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STATE ROUTE 25
HIGHWAY SAFETY IMPROVEMENTS UPDATE

SBCOG Board Meeting - April 16, 2026
Mobility Partnership Meeting - May 20, 2026

AGENDA

1. Route Overview

2. Safety Projects’ Status
3. Public Engagement and Next Steps

4. Questions



ROUTE OVERVIEW
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Purpose:
Enhance safety and reduce the number and severity of collisions.
Location:

State Route 25 in Santa Clara and San Benito Counties.




HIGHWAY SAFETY PROJECT #1
SCL,SBT-25 CORRIDOR SAFETY IMPROVEMENTS
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HIGHWAY SAFETY PROJECT #1

SCL,SBT-25 CORRIDOR SAFETY IMPROVEMENTS — ANTICIPATED SCHEDULE

We are here* Complete PID
— Late Spring of 2026
Public Engagement Right of Way (ROW)
Project Approval & Begin PA&ED
Construction
— Summer of 2026

Project Initiation Document

Begin PS&E*

Define SCDFE, Cost, Prefer Alternative, Desien Proiect ) FCI” Of 2028
Schedule, and Find Funds |  Environmental Analysis Esipnie)

Begin Construction
— Winter of 2030**

*overlapping PA&ED and PS&E to advance project **may be advanced



HIGHWAY SAFETY PROJECT #2

SBT-25 SHORE ROAD INTERSECTION
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HIGHWAY SAFETY PROJECT #2

SBT-25 SHORE ROAD INTERSECTION - ANTICIPATED SCHEDULE

We are here*

Public Engagement Right of Way (ROW)

Project Approval &

Project Initiation Document Enclimriinanial Bt Construction

Prefer Alternative,
Environmental Analysis

Design Project

Complete PID
— June 2026

Begin PAED
— August 2026

Begin PS&E
— Winter 2027

Begin Construction
— Winter 2030



HIGHWAY SAFETY PROJECT #3
SBT-25 SHORE TO SAN FELIPE ROADS

) Paving (no widening)
) Install/revise rumble strips

) Replace reflective pavement markers
) Replace reflective barrier markers

) Revise/refresh striping
CONSTRUCTION

) Replace crash cushions
PM 60.08

_l Install channelizers in advance of crash
cushions

) Review speed limit sign placement
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CONSTRUCTION
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HIGHWAY SAFETY PROJECT #3

SBT-25 SHORE TO SAN FELIPE ROADS - ANTICIPATED SCHEDULE

We are here*

Public Engagement Right of Way (ROW)

Project Approval &
Environmental Document Construction

Project Initiation Document

Define Scope, Cost, Prefer Alternative,
Schedule, and Find Funds Environmental Analysis

Design Project

* PIR/PR is both programming (PID) and approving the project (PAED)

Complete PIR/PR*
— June 2026

Begin PS&E
— July 2026

Begin Construction

— Winter 2029



PUBLIC ENGAGEMENT AND
NEXT STEPS:

Projects are in the Project Initiation Development

Phase

June 24, 2025 meeting with Ag Community and EMS
August 20, 2025 presentation at Mobility
Partnership Meeting

September 3, 2025 presentation at Public Meeting
April 16, 2026 presentation at SBCOG Board
Meeting

May 20, 2026 planned presentation at Mobility
Partnership Meeting

Fall 2026 planned presentation at Public Meeting
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