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DATE:      Friday, January 23, 2026 
      10:00 a.m.  
       
LOCATION:    Council of San Benito County Governments  
      650 San Benito St., Ste. 120 
      Hollister, CA 95023 
 
MEMBERS:  Shawna Freels, Chair 

Joshua Mercier, Vice Chair 
Paulette Cobb 
Clay Kempf 
Tami Aviles 
Samuel Borick 
Greshawn Miles 
Wayne Norton 
Zuleima Gonzalez 
Sandy Castro 

______________________________________________________________ 

1.   Call to Order  

2.   Roll Call 

3.   Verification of Certificate of Posting  

4. Public Comment: (Opportunity to address the committee on items of interest not appearing on the agenda.  No 

action may be taken unless provided by Govt. Code Sec. 56954.2.  Speakers are limited to 3 minutes.) 

 
5. Member Announcements 
 

 
ACTION ITEMS: 

6. ELECT SSTAC Chair and Vice‐Chair for 2026 

CONSENT AGENDA: 
(These matters  shall  be  considered  as  a  whole  and without  discussion  unless  a  particular  item  is  removed  from  the 
Consent Agenda. Members of the public who wish to speak on a Consent Agenda item must submit a Speaker Card to 

 
COUNCIL OF SAN BENITO COUNTY GOVERNMENTS 

SOCIAL SERVICES TRANSPORTATION 
ADVISORY COUNCIL 

REGULAR MEETING AGENDA 



‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
Council of San Benito County Governments (SBCOG) 

Local Transportation Authority • Airport Land Use Commission • Service Authority for Freeways & Expressways 
650 San Benito Street, Suite 120 • Hollister, CA 95023 • Phone: 831‐637‐7665 • sanbenitocog.org 

 

the Clerk and wait for recognition from the Chairperson.  Approval of a consent item means approval as recommended 
on the Staff Report.)  

7. APPROVE Social  Services Transportation Advisory Council Meeting Minutes dated September 
26, 2025 – Gomez 

8. RECEIVE the 2026 Social Services Transportation Advisory Council Meeting Calendar 
 

INFORMATION ITEMS: 

9. RECEIVE  Information  on  the  Roles  and  Responsibility  of  the  Council  of  San  Benito  County 
Governments Social Services Transportation Advisory Council (SSTAC) – Borick     

10. RECEIVE  Information  on  the  San  Benito  County Master  Plan  for  Aging  Local  Playbook  2024‐
2025 – Borick/Kempf  

11. Executive Director Report/Announcements (Verbal Report) – Abraham  

 
Adjourn to SSTAC Meeting of March 27, 2026 at 10:00 A.M. 
In  compliance  with  the  Americans  with  Disabilities  Act  (ADA),  if  requested,  the  Agenda  can  be  made  available  in 
appropriate  alternative  formats  to  persons with  a  disability.  If  an  individual wishes  to  request  an  alternative  agenda 
format,  please  contact  the  Clerk  of  the  Council  four  (4)  days  prior  to  the meeting  at  (831)  637‐7665.  The Council  of 
Governments Board of Directors meeting facility is accessible to persons with disabilities.  If you need special assistance 
to participate in this meeting, please contact the Clerk of the Board's office at (831) 637‐7665 at least 48 hours before 
the meeting to enable the Council of Governments to make reasonable arrangements to ensure accessibility. 
 



CERTIFICATE OF POSTING 
 

Pursuant to Government Code Section #54954.2(a) the Regular Meeting Agenda for the 
Council  of  San Benito County Governments  Social  Services  Transportation Advisory Council  on 
January 23,  2026,  at  10:00  a.m. was posted  at  the  following  locations  freely  accessible  to  the 
public: 
 

The front entrance of the San Benito County Administration Building, 481 Fourth Street, 
Hollister, CA  95023, and the Council of San Benito County Governments Office, 650 San 
Benito St., Ste. 120, Hollister, CA 95023,at the following date and time: 

 
On the 16th day of January 2026, on or before 5:00 p.m. 

 
The meeting agenda was also posted on the Council of San Benito County Governments website, 
www.sanbenitocog.org, under Meetings, SSTAC, 2026 Meeting Schedule.  

 
 

I, Monica Gomez, swear under penalty of perjury that the foregoing is true and correct. 
 

 
BY: ____________________________________ 

Monica Gomez, Secretary II 
Council of San Benito County Governments 

Monica Gomez 



   

                                       Agenda Item:_7_ 
 

COUNCIL OF SAN BENITO COUNTY GOVERNMENTS 
SOCIAL SERVICES TRANSPORTATION ADVISORY COUNCIL 

REGULAR MEETING 

MINUTES 

DATE:      Friday, September 26, 2025 
      10:00 AM 

LOCATION:    Council of San Benito County Governments 
      650 San Benito St., Ste. 120 
      Hollister, CA 95023 

 
 

1. CALL TO ORDER:  
 Chair Shawna Freels called the meeting to order at 10:01 A.M. 

2. ROLL CALL MEMBERS PRESENT: 
Chair Shawna Freels, Tami Aviles, Samuel Borick, Grewshawn Miles, Wayne Norton, Zuleima Gonzalez, 
Clay Kempf (arrived at 10:03).  
 
MEMBERS ABSENT: 
Vice Chair Joshua Mercier, Paulette Cobb. 

STAFF PRESENT: 
Myranda Arreola, Monica Gomez. 

OTHERS PRESENT:  
Regina Valentine, Association of Monterey Bay Area Governments. 
 
3.  CERTIFICATE OF POSTING 

Motion made to acknowledge Certificate of Posting: 
Motion: Samuel Borick     Second: Tami Aviles 
Motion carried: 6/0 
Yes:    Freels, Aviles, Borick, Miles, Norton, Gonzalez 
No:    None 
Abstention:  None 
Absent:   Mercier, Cobb, Kempf 
 

4.  PUBLIC COMMENT:  

None. 

5. MEMBER ANNOUNCEMENTS:   

Introductions were requested to welcome the new members in attendance. 
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Member Borick provided an update on the status of SBCOG’s Annual Unmet Transit Needs process. The 
March Unmet Transit Needs Report  identified two notable needs: (1) transit service to the new Gavilan 
College  campus  and  (2)  restoration  of  the  Hollister  Red  Line  route.    Staff  reviewed  both  items  and 
determined they are not financially feasible at this time. However, staff is actively developing a financial 
strategy and service plan to provide transit service to the Gavilan campus and is coordinating with Gavilan 
College and Transdev  to help  this happen. Restoration of  the Red Line service has been  identified as a 
longer‐term County Express  improvement, and  staff  is  currently evaluating potential  considerations  for 
future implementation. 

There was discussion regarding  the  limited  transit  services within  town and  to surrounding rural areas. 
Executive Director Abraham noted that  low ridership and farebox recovery, combined with significantly 
increased  labor  costs  since COVID, make  it  challenging  to maintain broader  service coverage.  LTA  staff 
have prioritized the  in‐town Tripper Service, which primarily serves students, as well as Dial‐A‐Ride and 
Paratransit services for eligible riders.  

SSTAC members noted that the issue reflects broader City and County planning challenges rather than a 
criticism of County  Express,  and emphasized  that poor  coordination,  including  transportation planning, 
negatively affect the populations served. Members emphasized the importance of ongoing discussions, as 
social services are interconnected. 
 
 

CONSENT AGENDA: 
(These matters shall be considered as a whole and without discussion unless a particular item is removed from the 
consent agenda. A member of the public should seek recognition by the Chair if comment is desired.  Approval of a 
consent item means approval of recommended as specified on the Staff Report.)  

 

6. APPROVE Social Services Transportation Advisory Council Special Meeting Minutes dated March 28, 
2025 – Gomez 

7. RECEIVE the 2026 Social Services Transportation Advisory Council Meeting Calendar   
 
Chair Freels pulled items 6 and 7 from Consent. 
 
Chair Freels noted that under  Item 6, Meeting Minutes, the public comment section currently  lists only 
the speaker’s name.  She requested that future minutes include a brief sentence summarizing the topic of 
each public comment to provide clearer context, without being overly detailed. 
 
Executive  Director  Abraham  acknowledged  the  request  for  additional  context  in  the  minutes  and 
explained  that  all  SBCOG  committees  follow  action‐style minutes  adopted  by  the  Board  in  2021.    She 
noted  that  changing  this  format  would  require  Board  approval  and  suggested  that  SSTAC  could 
recommend a policy update to the SBCOG Board applicable to all SBCOG committees. 
 
There was consensus  from SSTAC members  to  recommend  that  the SBCOG Board update  its policy,  so 
meeting  minutes  include  brief  summaries  of  public  comments,  rather  than  only  listing  the  speaker’s 
name. 
 
There was no public comment on the Consent Agenda. 
 
Motion made to approve Item 6 from the Consent Agenda: 
Motion: Tami Aviles    Second: Samuel Borick 
Motion carried: 7/0 
Yes:    Freels, Aviles, Borick, Miles, Norton, Gonzalez, Kempf 
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No:    None 
Abstention:  None 
Absent:   Mercier, Cobb 
 
Regarding  Item  7,  Executive  Director  Abraham  explained  that  staff  recommends  a  January  2026 
orientation  for  new  SSTAC members  to  review  roles  and  responsibilities,  including  the  Unmet  Transit 
Needs  process,  which  is  a  key  role  of  the  SSTAC.    She  also  noted  that  staff  proposes  canceling  the 
December meeting since it falls on December 25th. 
 
SSTAC members emphasized the importance of holding quarterly meetings to maintain continuity, even if 
the meetings primarily provide agency updates. 
 
Motion made to approve Item 7 from the Consent Agenda: 
Motion:  Samuel Borick    Second: Tami Aviles 
Motion carried: 7/0 
Yes:    Freels, Aviles, Borick, Miles, Norton, Gonzalez, Kempf 
No:    None 
Abstention:  None 
Absent:   Mercier, Cobb 
 
INFORMATION ITEMS: 
 

8. Receive an Overview of the Draft 2025 Coordinated Public Transit – Human Services Transportation 
Plan from AMBAG Staff – Borick/ Valentine 

 
AMBAG Transportation Planner Regina Valentine presented an overview of the Draft 2025 Coordinated 
Public Transit – Human Services Transportation Plan and asked members to provide feedback.  AMBAG 
staff will incorporate comments received into the Final 2025 Coordinated Plan, which is scheduled for 
adoption by the AMBAG Board on November 12, 2025. 
 
Member Kempf recommended updates to the Plan on pages 48‐49, clarifying the Foster Grandparent 
Senior Program and noting that Jovenes de Antaño no longer provides Adult Day Care or Family Caregiver 
Support, which is now provided by Health Projects Center.  He recommended contacting Christine 
Andrade or John Beleutz for additional details.  
 
Ms. Valentine stated she would follow up with Member Kempf by email to accurately capture his edits.  
 
There was no public comment. 
 

9. Receive Information on the San Benito County Local Transportation Authority’s Specialized 
Transportation Operator Transition – Borick  

 
Member Borick reported that the San Benito County Local Transportation Authority (LTA) has successfully 
completed the transition of operators for its Specialized Transportation Services.  The LTA now contracts 
with Transdev Services, Inc. for the operation of these services, with Transdev assuming all operational 
responsibilities previously held by Jovenes de Antaño.  Mr. Borick thanked everyone involved, including 
Transdev, Seniors Council, and Martha’s Kitchen staff for the smooth transition. 
 
SSTAC members reported positive feedback regarding Specialized Transportation Services, noting high 
customer satisfaction, smooth transition, and appreciation for drivers and staff.  They also highlighted 
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consistent compliments for the new Transdev dispatcher and suggested publishing an article to highlight 
the program’s success, smooth transition, and lack of a waiting list. 
 
Executive Director Abraham expressed appreciation to all involved, including the Seniors Council, for the 
great collaboration. 

 
There was no public comment. 
 

10. Executive Director Report/Announcements (Verbal Report) – Abraham  

There was nothing to report under the Executive Director Report. 

There was no public comment. 
 

There being no further business to discuss, Member Norton motioned to adjourn the Social Services 
Transportation Advisory Council meeting at 10:59 a.m. Motion seconded by Member Miles. 
Motion carried: 7/0 
Yes:    Freels, Kempf, Aviles, Borick, Miles, Norton, Gonzalez 
No:    None 
Recused:  None 
Abstention:  None 
Absent:   Mercier, Cobb 
 
The next regularly scheduled SSTAC meeting date is January 23, 2026. 
 

 

 

 

 

 





 

 

STAFF REPORT 

 

Information  Agenda Item No. 9 
Prepared By: Samuel Borick, Transportation 
Planner 

Approved By: Binu Abraham, Executive Director 

Subject: Social Services Transportation 
Advisory Council 

Meeting Date: January 23, 2026 

                    

Recommendation: 

RECEIVE information on the roles and responsibility of the Council of San Benito County 
Governments Social Services Transportation Advisory Council.  

Summary: 

The Council of San Benito County Governments (SBCOG) Social Services Transportation Advisory 

Council (SSTAC) is a state‐mandated advisory body established to provide guidance on public and 

specialized transportation services. SSTAC meets quarterly and is composed of nine members 

representing a broad range of social service and transit providers serving seniors, individuals with 

disabilities, and people of limited means, with an emphasis on geographic and ethnic diversity. 

SSTAC advises SBCOG on the transportation needs of seniors, individuals with disabilities, and 

persons of limited means by identifying unmet transit needs, recommending reasonable solutions, 

monitoring transit programs, and facilitating coordination among transit agencies, service 

providers, and users. 

Financial Impact:  

None. 

Attachment:  

None.  



 

 

STAFF REPORT 

 

Information  Agenda Item No. 10 
Prepared By: Samuel Borick, Transportation 
Planner 

Approved By: Binu Abraham, Executive Director 

Subject: San Benito County Master Plan for 
Aging Local Playbook 2024‐2025 

Meeting Date: January 23, 2026 

                    

Recommendation: 

RECEIVE information on the San Benito County Master Plan for Aging Local Playbook 2024‐2025.  

Summary: 

California’s aging population is growing rapidly, and by 2030 adults over the age of 60 will 

comprise more than one‐quarter of the state’s population, totaling over 11 million older adults. In 

response to this demographic shift, Governor Gavin Newsom issued an Executive Order in June 

2019 calling for the creation of a Master Plan for Aging. 

This effort is especially relevant in San Benito County, which experienced the third‐highest growth 

rate of residents over age 60 among California’s 58 counties according to the 2010 Census. The 

San Benito County Master Plan for Aging Local Playbook 2024–2025 supports the well‐being of 

older adults and the broader community by identifying the need to expand services, create new 

jobs, adopt new technologies, strengthen existing service networks, and prioritize transportation 

as a key element in addressing changing demographic needs. 

Financial Impact:  

None. 

Attachment:  

1. San Benito County Master Plan for Aging Local Playbook 2024‐2025 



San Benito County 
Master Plan for Aging 
Local Playbook 2024-2025

Pinnacles National Park in Paicines, San Benito County, California   

 
 
 

 
 

Prepared by the Seniors Council of Santa Cruz & San Benito Counties 
and the Community Foundation for San Benito County. 

MonicaG
Typewritten Text
        Attachment: 1



2 | T A B L E  O F  C O N T E N T S  
 

TTABLE OF CONTENTS 
TABLE OF CONTENTS ..................................................................................................................................... 2 

ACKNOWLEDGEMENTS ................................................................................................................................. 3 

INTRODUCTION TO CALIFORNIA’S MASTER PLAN FOR AGING ..................................................................... 5 

THE AREA AGENCY ON AGING ...................................................................................................................... 7 

The Leadership Role of the AAA ............................................................................................................... 7 

Longstanding Collaboration .................................................................................................................. 7 

Local System Development ....................................................................................................................... 8 

Challenges ............................................................................................................................................. 8 

Successes............................................................................................................................................... 8 

DEMOGRAPHICS.......................................................................................................................................... 10 

San Benito County At A Glance ............................................................................................................... 10 

2023 SAN BENITO COUNTY SENIOR FACT SHEET ........................................................................................ 11 

PLAYBOOK DEVELOPMENT PROCESS .......................................................................................................... 12 

Planning Phase ........................................................................................................................................ 12 

Solutions Summit .................................................................................................................................... 13 

Workgroups ............................................................................................................................................ 14 

LADAP Role .............................................................................................................................................. 14 

MPA Governance Body ........................................................................................................................... 14 

IMPLEMENTATION STRUCTURE .................................................................................................................. 15 

Goal One: Housing For All Ages and Stages ............................................................................................ 15 

Goal Two: Health Reimagined ................................................................................................................ 17 

Goal Three: Inclusion & Equity, Not Isolation ......................................................................................... 19 

Goal Four: Caregiving That Works .......................................................................................................... 21 

Goal Five: Affording Aging ...................................................................................................................... 23 

CONCLUSION ............................................................................................................................................... 25 

Want To Get Involved or Learn More? ................................................................................................... 25 

Call or Visit Our Website ..................................................................................................................... 25 

Follow Us On Social Media .................................................................................................................. 25 

Join Our Ongoing Workgroup Efforts .................................................................................................. 25 

Assist Through Volunteerism .............................................................................................................. 25 

 



3 | A C K N O W L E D G E M E N T S  
 

AACKNOWLEDGEMENTS  
 
Aging is a journey we all share, and in San Benito County, we believe in walking that path together. 
While our community faces many challenges, our strength lies in the 

the way.  The Seniors Council 

San Benito County Master Plan for Aging Local Playbook: 
 

 
Central California Alliance for Health 
Central Coast for Independent Living 
Community Housing Improvement Systems and 

 (CHISPA) 
Community Bridges 
Community Food Bank of San Benito County 
Community  
Del Mar Caregiver Resource Center 
Jovenes de Antaño 
Gavilan College 
GoldenPACE Health 
Health Projects Center 
HICAP / Senior Network Services 

 
Lands of Lee Project 

of San Benito County 
Martha’s Kitchen 

 
Long-Term Care Ombudsman Program of Santa Cruz 

 
 

(REACH)  
San Benito County Resource Management Agency - 
Planning & Building Department 
San Benito County Behavioral Health 
San Benito County Health & Human Services Agency 

 
San Benito County Free Library 
Seniors Council of  
Volunteer Center of Santa Cruz County 
YMCA of San Benito County 

 
Funding for the development of this Local Playbook was provided by the California Department 
of Aging, guided by the University of California at Davis: School of Nursing and the University of 
Californ

  for San Benito County, 
and the membership of the San Benito County Aging & Long-Term Care Commission. 
 

providers, caregivers, 

plan.  
and vision. 
 

 
 

 
Angelica Leon, Pro  
Ares Wakamo, Empowered Aging Specialist, Volunteer Center of Santa Cruz County 
Arielle Goodspeed, Principal Planner, San Benito County Resource Management Agency - Planning and 
Building Department 

arian, San Benito County Free Library 



4 | A C K N O W L E D G E M E N T S  
 

 
Bill Proulx, Program Manager, HICAP 

of  
Clay Kempf, Exe of  

Council of   
C  
Danny Barrera Jr. Jovenes de Antaño 

 
Dominic Dursa, District Director,  

for San Benito County 
 

Enrique Arreola, Deputy Director of Community Services & Workforce Dev., Health & Human Services 
Gabriela Chavez, Community Engagement Program Manager, Central California Alliance for Health 

 
John Beleutz, M  
Joshua Mercier, Deputy Director, San Benito County Health & Human Services Agency Children & Adults  

 
Leslie Jordan, Vice Mayor, San Juan B  

, Empowered Aging Division, Volunteer Center 
of Santa Cruz County 
Louise Coombes, /BHSA/MHSA Manager, San Benito County Behavioral Health 
Maribel Galvez, Senior Program Services  
Mariana Pereyra-  
Monica Alvarez, Program Coordinator Seniors Council/AmeriCorps Seniors: Foster Grandparent and Senior 
Companion Program Monterey County, San Benito County and Watsonville 
Patricia Jaquez, Community Food Bank of San Benito County 

 
Rachel White, Assistant Director, San Benito County Behavioral Health 

 
 

 
Salina Chacon, Senior Healthy Living Director, YMCA of San Benito County 

 
Sandy Castro, Case Manager, Central Coast Center for Independent Living 
Shawnna Freels, Me  
Susan Logue, Hollister resident, Friends of the San Benito County Library Board Member 
Stephanie Reck, M.A, Senior San Benito County Resource 
Management Agency - Planning & Building Department 
Tara Ireland, Empowered Aging Director, Volunteer Center of Santa Cruz County 
Tami Aviles, Board of Directors, Seniors Council of  
Ulises Cisneros, Community Engagement Specialist, Central California Alliance for Health 

 
 

Wayne Norton, Board of Directors, Seniors Council of  
 , Seniors Council of  



5 | I N T R O D U C T I O N  T O  C A L I F O R N I A ’ S  M A S T E R  P L A N  F O R  A G I N G

IINTRODUCTION TO CALIFORNIA’S MASTER PLAN FOR AGING 

he priority of the health and well-being of older 

government, the private sector, and philanthropy to prepare the state for the coming 
ue California’s leadership in aging, disability, and equity. 

 
Thirty- , both candidates publicly 

aging. One  the state expects to see an increase of four 
million more seniors needing healthcare and support services by 2028. 
 

es. 

gubernatorial candidates was unprecedented.  We now had the commitment of the future 
governor to implement long-  

 
Governor 
being elected, releasing an  that 
called for the establishment of a Stakeholder 

 (SAC) to help develop 
components of the Master Plan and advise the 
California Health and Human Services (CHHS) 
Agency and the Cabinet-level Workgroup on Aging in 
the development of the Master Plan.  

comprised of 35 diverse stakeholders with extensive 

work of the California Health and Human Services 
Agency (CHHS) and a new, Cabinet-Level Workgroup on Aging. From September 2019 to 
September 2020, the SAC met nine 

n on October 15, 2020.   

One of the key goals of the SAC was that the MPA not become another report to be completed 

that the SAC developed.  
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-size- -all 

the local 

 

The Master Plan for Aging outlines 
-three 

strategies to build a California for All 
Ages by 2030.  It is a blueprint for 
aging across the lifespan. The Master 
Plan for Aging calls on all California 

Californians currently living through 
rent stages of the 

second half of life; for younger 

longer lives than their elders; for 
– family, friends, neighbors, coworkers, and caregivers – surrounding 

es. The Master Plan for Aging calls on Californians to create 

 
 
Aligning with this vision, San Benito County leaders, residents, community service providers, 
caregivers, advocates, and local have created a Local P

 
 
This document highlights our commitment to equity, inclusion, independence, and quality of life 

—now and into the future.  The San Benito County 
MPA Local Playbook 
forward. It o  
 

1. Housing for All Ages and Stages 
2. Health Reimagined 
3. Inclusion & Equity 
4. Caregiving That Works 
5.  
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TTHE AREA AGENCY ON AGING 
 
The Seniors Council is a community-based non- -

uz, San Benito, Monterey, and Santa 
Seniors C

independence and dignity in their homes and in the community to their fullest capacity. 
 
The Seniors Council operates several programs to help further these goals, including the state-
designated 

  -term services and supports to meet the 
community living needs of older adults and individuals living with disability.  AAAs also develop 

d Planning & Service 
Areas (PSAs).   
 
The Seniors Council also conducts public hearings, workshops, and forums to explore issues of 
interest to seniors.  As the AAA, we work alongside other non-

address those needs.  The Seniors Council receives federal, state, and local funds for senior 
services; distributes those funds to direct service providers; oversees those program  , 
and operates a variety of direct services to older adults. 
 

The Leadership Role of the AAA 
 

 
Area Agency 

on Aging (AAA), the County Health & Human Services Agency, and local programs.  The San Benito 
County Aging and Long-Term Care Commission, which is a monthly convening of 
from the AAA, the County Health & Human Services Agency, and local service providers, provides 
regular and on-

programs and services each provides.  San Benito County Health & Human Services Agenc  
 

local MPA workgroups.   the AAA Advisory Council 

includes two members of the Boards of Supervisors from both Santa Cruz and San Benito 
. 
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LLocal System Development 
Challenges  

 
Some of the local systems development challenges to be addressed in San Benito County 
include:  
 

 Rebuilding needs around the ranks of as Project 
SCOUT low- ; the Health Insurance 
Counseling and Assistance Program (HICAP) for Medicare and MediCal enrollment and 

; and the 
Long-Term Care Ombudsman program ng on behalf of older adults 

. Volunteers were lost all around the state and the world as 
a direct result of the COVID-  

 Leadership changes within the local AAA service provider network which have resulted in 
the loss, in some cases, of decades of experience . 

 Increasing has 
monitoring requirements from local, State, and Federal funders. 

 California Senate Bill 1249 (SB1249) has created uncertainty about the 
Seniors Council designated AAA for the 
two county PSA, and also caused uncertainty within the local aging services network. SB 

 
 

Successes 
 
Some of the local strengths and successes enjoyed in San Benito County include: 
 

 , Board of 
Directors, and Advisory Council 

 
 A State of California-desig

deliver core Long-
person-centered  Our ADRC is a partnership between the Area Agency 
on Aging and the Central Coast Center for Independent Living (CCCIL). 

 Direct service support successes, includ
(CHAT) Project and  ; State-funded Falls 

-home assessment and falls safety services and supports; and more 
recently  
services for older adults in the community. 

 Engaged local , leaders, residents, community service providers, caregivers, 
 heir on- cal 

a Master Plan for Aging Local Playbook. To this end, 
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t , in partnership 
with the San Benito County, to gather community input for the 
development local , strateg
successful aging.  

 
a high level of 

-AAA funded partners. 
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DDEMOGRAPHICS 
San Benito County At A Glance 

 

 San Benito County is home to  and rolling 
hills, County’s primary economic driver.  San 

, like Park, 
, Casa de Fruta, and a host of world-class wineries also support local 

tourism and give the County its unique character. The City of Hollister contains almost two-thirds 
of the C . San Benito County is experiencing a period of rapid  growth 
due to its proximity to the Bay Area, and There 

County also includes several unincorporated towns including Tres Pinos, Paicines, New ldria, and 
-desig

Monterey County and is less than one mile from the Santa Cruz County line.  
 

 AGE DISTRIBUTION 
Under 5 Years: 6.5% 
65 Years and Over: 13.5% 
Median Age: ~36.5 years 
 

 POPULATION & GROWTH 
 

 
 

Growth Since 2020: ~7.7% 
 

 HOUSING 
Total Housing Units (2020): 20,965 
Occupied Housing Units: 19,938 
Homeownership Rate: ~67% 
Median Gross Rent: $1,523/month 
 

EDUCATION 
Bachelor’s Degree or Higher: 22.6% 
 

 
 

 LANGUAGE & IMMIGRATION 
Foreign-
Other Than English Spoken at Home: ~41% 
 

 RACE & ETHNICITY (2020 CENSUS) 
 

White (Non-Hispanic): 30.8% 
Asian (Non-Hispanic): 3.4% 
African-American (Non-Hispanic): 0.75% 
Two or More Races (Non-Hispanic): 2.9% 
 

 INCOME & POVERTY 
2023 Median Household Income: $103,000 
Poverty Rate: ~8.7% 
 

HEALTH INSURANCE COVERAGE 
ured: 93.7% 

Employee Plans: 51.8% 
Medicaid: 21% 
Medicare: 10% 
Non-Group Plans: 10.1% 
Military/VA Plans: 0.816%
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22023 SAN BENITO COUNTY SENIOR FACT SHEET 
 

 Seniors are the fastest growing age group in California and the United States. 
o  
o -59 has increased less than 1% since 20101 

 San Benito Co. has the third highest growth rate (67.2%) for the 65-
all 1 

 San Benito County has the highest projected growth rate in all of California for those 85+ 
between now and 20402  

 242 more seniors in the County were Medi-Cal Eligible last year than the year before 
 Medi-Cal’s eligible over-60 in San Benito County has grown 114% since 2011 
 1,000 Californians are turning 65 every day for the next twelve years 

 
-

 The 2018 average cost of a nursing home in California was over $100,000 per year 
 Pre-COVID funding for local Older Americans Act programs has increased 10% in 35 years 
 -85 is over 160% 
 Baseline Funding for the AAA has 32% of the buying power that it had 40 years ago. 
 Successful programs such as Linkages & Alzheimer’s Day Care Resource Centers have been 

closed 
 

-19
  
 billion per year 
 Lonely seniors have a 45% increase in their risk of death 
  
  

& -19
 65% of ICU beds have been occupied by individuals 61+ 
 85% of deaths were individuals aged 61+ 

 

 Homeless seniors over age 50 are growing at a faster rate than any other age group 
 igger for Mental Health Issues.

 
1 2020 US Census Results 
2 2025 –  
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PPLAYBOOK DEVELOPMENT PROCESS 
Planning Phase 

 

Board of 

and well- -year 

joined forces and began working hand-in-  
-

e full-
 

 
in early 2024 with the support of a Local 

ouncil 

gather community input, and coordinate a strategic planning process rooted in the needs of older 
adults and individuals living with disability throughout the local area. 
 

nges of San Benito’s aging, disability, and caregiver 
 

 
 California Department of Aging’s (CDA) 

Community Assessment Survey for Older Adults (CASOA), the -ever statewide assessment for 
Californians aged 55 and older to share their voices. The assessment was 

the state.  Assessment results from the Community Assessment Survey for Older Adults will also 
help California develop and further establish programs, services, and supports that are inclusive and 
responsive to the strengths and needs of older adults

 and planning data provided by the survey results to help develop its Local Playbook.    
 
The CASOA measured six (6) community dimensions:  

 Community Design  
 Employment and Finances  
 Equity and Inclusivity  
 Health and Wellness  
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These areas of community assessment, along with the Master Plan for Aging Five Bold Goals and 
their associated strategies, 

 
 48% of respondents 
 Health Care Availability  
 Info  on Available Services:  38% of respondents 
 Physical Health:  6% of respondents 
 Finances:  4% of respondents 
 Mental Health:  2% of respondents 

 

stakeholders and other community members, ke  
  
  
  
 d healthcare partners 

 

 
dozens of 

stakeholders, service providers, community members, 
caregivers, and   
 

proposed that the group use the California Master Plan for Aging – Five Bold Goals framework to 
create local aging and disability services and 

strategies, , 
these goals.  vided into 
breakout groups, based on their expressed areas 

the goal areas: 
1. Housing for All Ages and Stages 
2. Health Reimagined 
3. Caregiving That Works 
4.  
5.  
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Each group was led by a designated individual 
with prior knowledge of the process and 

-
implemented locally.  A designated note-taker 
recorded key ideas, which were then compiled 
and used to inform ongoing workgrou  

 

WWorkgroups 
-based workgroups were formed.  Each group has met monthly since 

June 2024 and is focused on the following: 
  
  services 
  
 -term wins 

 
The workgroups consist 

 
 

LADAP Role 
 key role in launching this local 

playbook. LADAP helped create a structure 
that supported community engagement and ensured that San Benito County’s playbook 
aligned with statewide goals to improve aging and disability services. We would like to acknowledge 

, as well as UC Davis’ guidance in helping 
to produce our Local Playbook. 
 

MPA Governance Body 
o MPA playbook process is provided by a 

 of Santa Cruz & San Benito 
/AAA  (CFFSBC), key San Benito County 

Health & Human Service Agency departments, and non- .  
Leadership was informally shared by the AAA Advisory Council, the CFFSBC Senior Project 

-Term Care Commission (ALTCC). 
months of coo these 

 This governance body ensured alignment with State goals, tracked 
progress across workgroups, and helped  Not only is the 

 , Board 
members the CFFSBC and the Seniors Council, and is open to guests and members of the public. 
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IIMPLEMENTATION STRUCTURE  
Goal One: Housing For All Ages and Stages  

  

can access s
place. Challenges include rising housing costs, limited 
availability of senior- / regulatory 

  
  

 
From the May 30, 2024  and community workgroup input. 
  
Goal 1A:   

 
  

 Counter NIMBYism with facts and community stories.  
   
 Create a full-

housing needs.  
 Strea -income 

developments.  
Goal 1B: Enhance Support Systems for Senior Housing  

   
 Advocate for Medi-Cal to include assisted living services.  
   
 Strengthen partnerships with non-   

Goal 1C Seniors 
 Implement case management for shared housing to prevent elder abuse.  
 Avoid red-   
 Reopen senior housing waitlists and improve access to long-   
 Use localized data on senior homelessness and housing insecurity to advocate for funding 

and policy change.  
Goal 1D  

Engage faith leaders and community-
 Promote age-friendly community design and aging-in-place policies.  
   
 -focused housing strategies.  
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  .  
 Outreach to real estate developers/

, & housing advocacy . 
 Discussions begun -focused 

  
 Workgroups 

  
 

  
 Launch a public awareness campaign around age-friendly housing.  
 Advocate for   
 -   
 on inclusive design and senior housing 

  
  

  
  

 California Department of Aging and AARP 
  

 San Benito County General Plan  
Partnerships with Commercial Real Estate 
Developers/Brokers 

 No – 
CHISPA; MidPen; Community Services 

  

  
   
 Aging & Long-Term Care Commission  
 – CHISPA; MidPen; Community Services 

 
 Commercial Real Estate Developers/Brokers, Faith Leaders, and Healthcare Providers  
 Community Advocates and Volunteers  
  
  
 Community y 
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GGoal Two: Health Reimagined  

C
a lifelong journey rather than a healthcare event . The 
goal is to close equity gaps, increase life expectancy, 
and ensure that every older adult can access the care 
and services they need to live independently and 
thrive. Key challenges include provider shortages, 
rising healthcare costs, lack of in-home and geriatric 

care.  

 
From the May 30, 2024  and community workgroup input. 
 
Goal 2A: Bridging Health & Home  

 
environmental well-being.  

 -care, and wellness.  
 -home care services. 
   
 Organize local workshops and events to connect residents with health resources. 

Goal 2B: Health Care as We Age  
  
 Support the long- es &  
 

and social care for older adults. 
   

Goal 2C: Lifelong Healthy Aging  
 

medical preparedness. 
   
 &   

Goal 2D: Geriatric Care Expansion  
 Increase the number of local geriatric providers and healthcare professionals.  
   
 Recruit and retain in-home caregivers through workforce development programs and 

  
Goal 3E   

   
 Expand access to geriatric and neurologic specialists in the region.  
   
 heath .  
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Goal 3F   
 Advocate for Medi-   
 -term car   
   

  
  

• Falls - -based programs like 

health aging.  
• Community- pand Tai Chi and other 

o
spaces.  

• 
County; senior resident surveys are informing 
mobility and access.  

• 
are co-

ng under development.  
•   

  
  

• Develop an adult day health care pilot program.  
• Expand training for health providers on aging-related resources.  
• Launch a planning-for-aging awareness campaign.  
•   

  
  

  
• Community Health Needs Assessments  
• County Managed Care Health Plans 
• Senior & Disability Resource Directories  
• Outreach: Health Fairs, E Events  

  
• Local Hospitals and Health Clinics  
• Aging & Long-Term Care Commission  
•   
• Community Health Workers and Primary Care Providers 
•  
•  
•  
• Council of San Benito County Governments (SBCOG) 
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GGoal   

  
The Master Plan for Aging emphasizes the importance 

older adults are valued, connected, and able to fully 
allenges include social 

adults, and limited access to culturally appropriate 
  

  
 

From the May 30, 2024 Summit and community workgroup input. 
  
Goal 3A: Promote Inclusion and Equity in Aging  

• Develop programs that promote social inclusion and equitable access to services for all older 
  

• Ens
  

• Foster age-
belonging.  

Goal 3B: Close the Digital Divide  
• Increase access to digital devices like tablets, smartphones, and computers for older adults.  
• Partner with local schools to provide student volunteers for one-on-one tech support and 

mentorship.  
• - ity 

hubs.  
• 

providers.  
•   
• or digital literacy.  

Goal 3C   
• - -

based.  
•   
• Advocate for workforce policies that promote age inclusivity. 

Goal 3D   
• Promote and support programs like the Foster Grandparent and Senior Companion 

Programs.  
• volunteers.  
• In- IHSS) 

Program, and veterans’ networks to expand outreach.  
• -   
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• Launch a community campaign to elevate the value of older adults and promote 
  

Goal 3E   
•   
• Increase awarene   
• 

address elder abuse.  
Goal 3F: Elevate California as a Leader in Aging  

• Support statewide advocacy ini -inclusive policies.  
• 

services.  
•   

  
  

• Digital with partners.  
•   
• On-going and annual updates to the San Benito County Aging & Disability Resource Directory. 

  
  

• Create a Technology Ambassador Program pairing students with older adults.  
• -Term Care Commission.  
• aterials.  
• Launch a local awareness campaign on elder inclusion and volunteer engagement.  
•

  
  

  
  

• San Benito County Free Library   
• AARP and ADRC Digital Inclusion Resources  
• Senior Volunteer Programs (CNCS Foster 

Grandparent & Senior Companion)  
• Jovenes de Antaño Computer Lab  

  
  

• Local School Districts  
• Aging & Long-Term Care Commission  
• Local Libraries, Senior Centers, and Community O   
  
  
 Community Fo  
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GGoal Four: Caregiving That Works  

  
The Master Plan for Aging sets a bold goal to create 
and sustain one million high-quality caregiving jobs 
in California. Caregivers—both paid and unpaid—are 
the backbone of aging in place. Yet challenges 
persist: low wages, high turnover, limited support for 
family caregivers, lack of training pathways, and 

  
  

 
From the May 30, 2024  and community workgroup input. 
  
Goal 4A: Support Family and Friends as Caregivers  

• Expand local support groups through partners like the Del Mar Caregiver Resource Center 
and Alzheimer’s   

• Increase access to respite care services to reduce burnout and caregiver strain.  
• Address the shortage of In-  (IHSS) Program 

and training new caregivers.  
• Conduct targeted outreach through resource fairs, high schools, radio, PSAs, social media, 

and storytelling.  
• 

journey.  
• - ege, and local 

  
• Provide internships for caregiving through programs like Jovenes de Antaño.  
• Build a local caregiver referral network using hospitals, churches, community groups, and 

word-of-   
• Incorporate caregiving roles into welfare-to-

and job placement.  
  
Goal 4B: Create High-Quality, Sustainable Caregiving Jobs  

•   
• Improve digital access by providing caregivers with internet access, devices, and training.  
• Leverage resources like the Jovenes de Antaño Computer Lab to support tech literacy.  
•   
• Expand access to transporta -a-Ride and other 

services.  
• Educate County Express drivers to serve as connectors and referral sources.  
• Distribute a comprehensive San Benito County Aging & Disability Resource Directory with 

egiver services.  
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• Conduct caregiver-
awareness.  

  
Goal 4C: Expand Access to Virtual Care and Technology  

• .  
• Develop coordinated care plan systems to connect clients, caregivers, and providers.  
• Expand access to programs like California Access and CTAP for free phones and digital tools.  
• Provide grant-funded laptops and IT training to caregivers and their clients.  
• Address rural   
•  (ie local digital newspaper BenitoLink) to share resources and amplify 

caregiver stories.  
  

  
• Outreach and 

on caregiver training and career pathways.  
• Expansion of skill-building and internship 

  
• Advocacy for caregiver wage increases and 

community services.  
• 

across health and social service agencies.  
  

  
•
•  program.  
•   
•   

  
  

  
• Caregiver Support Resources ( , Del Mar Caregiver Resource Center) 
• San Benito County Aging & Disability Resource Directory  
• California Access and CTAP Tech Programs  

  
  

• Gavilan College, Jovenes de Antaño, and   
• Faith-Based O Local Hospitals  
• IHSS Leadership and County Workforce Development Programs
• Faith-Based Leadership, Service Providers, and Community Advocates 
  

Social Services Advisory 
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housing, healthcare, and daily living - 
for Aging calls for closing the equity gap and increasing economic security for older adults. Key 

l   
  

From the May 30, 2024  and community workgroup input. 
 
Goal 5A: End Homelessness for Older Adults  

• Regularly review and update income thresholds 
so more older adults qualify for support 
programs like In-
(IHSS) Program.  

• Promote shared housing models to generate 
  

• Expand local safety net p
adults at risk of homelessness.  

• -

older adults without nearby family or friends.  
  
Goal 5B: Strengthen Income Security as We Age  

• 
  

•   
• -related expenses.  
• Implement income tax breaks for older adults who remain in the workforce.  
• Allow tax-free withdrawals from IRAs for expenses related to elder care.  
• 

impact.  
• Launch 

and inclusion.  
  
Goal 5C: Protect Against Poverty and Hunger  

•  - modeled 
ort for charter schools.  

• Ensure robust local support systems are in place to connect older adults with food, housing, 
and medical resources.  

• 
seniors, helping   
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• Maintain and regularly update a comprehensive list of available safety net programs.  
• 

-term stability.  
  

•
for seniors.  

•   
• lasses at senior centers and libraries.  
• 

local and state levels.  
  

• Launch a public-facing awareness campaign to 

seniors.  
• Pilot a community-

microgrant program for low-income seniors.  
• 

to provide age-friendly services and workshops.  
• ing seniors 

  
  

  
• In-  (IHSS) Program and Food Access Programs  
• Local N O Safety Net Services  
• Volunteer Income Tax Assistance (VITA) Program  
•  Resource Directories  

  
  

• Local Financial Advisors 
• Local I   
• Aging & Long-Term Care Commission of San Benito County  
• Community-Based O  
• Family Caregivers 
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CCONCLUSION  
 
The San Benito County Master Plan for Aging Local Playbook is a living document rooted in 

  By working together, our community can ensure that every resident -
regardless of age or ability -  This 
Local Playbook marks the beginning of a bold journey toward a more inclusive and age-friendly 
future for all of San Benito County.  
  

will only occur if 
passion to turn this vision into reality. 
 

 
 
 

Want To Get Involved or Learn More? 
Call or Visit Our Website 

(831) 688-0400 or www.seniorscouncil.org 
 

Follow Us On Social Media 
www.facebook.com/theseniorscouncil 

www.instagram.com/seniorscouncil831 
 

Join  
info@seniorscouncil.org 

 

Assist Through Volunteerism 
 www.SBCVolunteers.org 
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