
San Benito County 
Master Plan for Aging 
Local Playbook 2024-2025 

 
Pinnacles National Park in Paicines, San Benito County, California   

 
 

 
 
 

 
 
 
 
 
 

 
Prepared by the Seniors Council of Santa Cruz & San Benito Counties 

and the Community Foundation for San Benito County. 



2 | T A B L E  O F  C O N T E N T S  
 

TABLE OF CONTENTS 
TABLE OF CONTENTS ..................................................................................................................................... 2 

ACKNOWLEDGEMENTS ................................................................................................................................. 3 

INTRODUCTION TO CALIFORNIA’S MASTER PLAN FOR AGING ..................................................................... 5 

THE AREA AGENCY ON AGING ...................................................................................................................... 7 

The Leadership Role of the AAA ............................................................................................................... 7 

Longstanding Collaboration .................................................................................................................. 7 

Local System Development ....................................................................................................................... 8 

Challenges ............................................................................................................................................. 8 

Successes............................................................................................................................................... 8 

DEMOGRAPHICS.......................................................................................................................................... 10 

San Benito County At A Glance ............................................................................................................... 10 

2023 SAN BENITO COUNTY SENIOR FACT SHEET ........................................................................................ 11 

PLAYBOOK DEVELOPMENT PROCESS .......................................................................................................... 12 

Planning Phase ........................................................................................................................................ 12 

Solutions Summit .................................................................................................................................... 13 

Workgroups ............................................................................................................................................ 14 

LADAP Role .............................................................................................................................................. 14 

MPA Governance Body ........................................................................................................................... 14 

IMPLEMENTATION STRUCTURE .................................................................................................................. 15 

Goal One: Housing For All Ages and Stages ............................................................................................ 15 

Goal Two: Health Reimagined ................................................................................................................ 17 

Goal Three: Inclusion & Equity, Not Isolation ......................................................................................... 19 

Goal Four: Caregiving That Works .......................................................................................................... 21 

Goal Five: Affording Aging ...................................................................................................................... 23 

CONCLUSION ............................................................................................................................................... 25 

Want To Get Involved or Learn More? ................................................................................................... 25 

Call or Visit Our Website ..................................................................................................................... 25 

Follow Us On Social Media .................................................................................................................. 25 

Join Our Ongoing Workgroup Efforts .................................................................................................. 25 

Assist Through Volunteerism .............................................................................................................. 25 

 



3 | A C K N O W L E D G E M E N T S  
 

ACKNOWLEDGEMENTS  
 
Aging is a journey we all share, and in San Benito County, we believe in walking that path together. 
While our community faces many challenges, our strength lies in the collabora�on, compassion, 
and commitment of individuals and organiza�ons working to support older adults every step of 
the way.  The Seniors Council of Santa Cruz & San Benito Coun�es would like to extend hear�elt 
thanks to the following organiza�ons for their valuable contribu�ons to the development of the 
San Benito County Master Plan for Aging Local Playbook: 
 
Alzheimer’s Associa�on 
Central California Alliance for Health 
Central Coast for Independent Living 
Community Housing Improvement Systems and 
Planning Associa�on, Inc. (CHISPA) 
Community Bridges 
Community Food Bank of San Benito County 
Community Founda�on for San Benito County 
Del Mar Caregiver Resource Center 
Jovenes de Antaño 
Gavilan College 
GoldenPACE Health 
Health Projects Center 
HICAP / Senior Network Services 
Ins�tute on Aging 
Lands of Lee Project 

La�no Coali�on of San Benito County 
Martha’s Kitchen 
Office of Speaker Robert Rivas 
Long-Term Care Ombudsman Program of Santa Cruz 
& San Benito Coun�es  
Recrea�on, Exercise, Adventure, Community Health 
(REACH) San Benito Parks Founda�on 
San Benito County Resource Management Agency - 
Planning & Building Department 
San Benito County Behavioral Health 
San Benito County Health & Human Services Agency 
San Benito County Health Founda�on  
San Benito County Free Library 
Seniors Council of Santa Cruz & San Benito Coun�es 
Volunteer Center of Santa Cruz County 
YMCA of San Benito County 

 
Funding for the development of this Local Playbook was provided by the California Department 
of Aging, guided by the University of California at Davis: School of Nursing and the University of 
California at Davis: Family Caregiver Ins�tute.  This work is the collec�ve product of the Seniors 
Council of Santa Cruz & San Benito Coun�es, the Community Founda�on for San Benito County, 
and the membership of the San Benito County Aging & Long-Term Care Commission. 
 
We also wish to recognize the dedica�on and insights of local residents, providers, caregivers, 
advocates, and workgroup par�cipants who shared their lived experiences and helped shape this 
plan.  Your voices were essen�al in making this playbook a reflec�on of our community’s needs 
and vision. 
 
Alicia Rodriguez, MBA, FACHE, Chief Execu�ve Officer, GoldenPACE Health 
Andres Rodriguez, Office of Speaker Robert Rivas 
Angela Curro, Board of Supervisors and AAA Commitee Member  
Angelica Leon, Program Manager, Ins�tute on Aging 
Ares Wakamo, Empowered Aging Specialist, Volunteer Center of Santa Cruz County 
Arielle Goodspeed, Principal Planner, San Benito County Resource Management Agency - Planning and 
Building Department 
Aus�n Cur�s, County Librarian, San Benito County Free Library 



4 | A C K N O W L E D G E M E N T S  
 

Bill Lee, Execu�ve Director, Martha’s Kitchen / Lands of Lee Project 
Bill Proulx, Program Manager, HICAP 
Brit Bassoni, Director of Special Projects, Seniors Council of Santa Cruz & San Benito Coun�es 
Clay Kempf, Execu�ve Director, Seniors Council of Santa Cruz & San Benito Coun�es 
Corey Shaffer, Community Coordinator, Senior Services Planning and Volunteer Engagement, Seniors 
Council of Santa Cruz & San Benito Coun�es & Community Founda�on for San Benito County 
Chris�na E. Andrade, Senior Family Consultant, Del Mar Caregiver Resource Center/Health Projects Center 
Danny Barrera Jr., Execu�ve Director, Jovenes de Antaño 
Darlene Boyd, Member of the Public, City of San Juan Bau�sta 
Dominic Dursa, District Director, Office of Speaker Robert Rivas 
Dohn Larson, Board Member for the Community Founda�on for San Benito County 
Eirasema Weaver, Member of the La�no Coali�on in San Benito County 
Enrique Arreola, Deputy Director of Community Services & Workforce Dev., Health & Human Services 
Gabriela Chavez, Community Engagement Program Manager, Central California Alliance for Health 
Geoffrey Lyons, LTC Ombudsman Program Coordinator 
John Beleutz, MPH, Execu�ve Director, Health Projects Center 
Joshua Mercier, Deputy Director, San Benito County Health & Human Services Agency Children & Adults  
Kathy Johnson, Interim CEO, Community Founda�on for San Benito County 
Leslie Jordan, Vice Mayor, San Juan Bau�sta 
Lisa Macon, Health Promo�ons/Fall Preven�on Coordinator, Empowered Aging Division, Volunteer Center 
of Santa Cruz County 
Louise Coombes, Staff Analyst/BHSA/MHSA Manager, San Benito County Behavioral Health 
Maribel Galvez, Senior Program Services Specialist Community/Contract Educa�on, Gavilan College  
Mariana Pereyra-Pits, Deputy Director of Clinical Services, San Benito County Behavioral Health 
Monica Alvarez, Program Coordinator Seniors Council/AmeriCorps Seniors: Foster Grandparent and Senior 
Companion Program Monterey County, San Benito County and Watsonville 
Patricia Jaquez, Interim Execu�ve Director, Community Food Bank of San Benito County 
Philip Geiger, Regional Director, Alzheimer’s Associa�on 
Rachel White, Assistant Director, San Benito County Behavioral Health 
Raymon Cancino, MPA, Chief Execu�ve Officer, Community Bridges 
Rosa Vivian Fernandez, President and Chief Execu�ve Officer, San Benito Health Founda�on 
Rosio Bugarin Pedroso, MPP Director Community, Con�nuing, Corporate Educa�on Grants, Gavilan College 
Salina Chacon, Senior Healthy Living Director, YMCA of San Benito County 
Samuel Griffith, Chief Program Officer, Health Projects Center 
Sandy Castro, Case Manager, Central Coast Center for Independent Living 
Shawnna Freels, Member of the Public, City of San Juan Bau�sta 
Susan Logue, Re�red Teacher, Hollister resident, Friends of the San Benito County Library Board Member 
Stephanie Reck, M.A, Senior Planner Focusing on Affordable Housing, San Benito County Resource 
Management Agency - Planning & Building Department 
Tara Ireland, Empowered Aging Director, Volunteer Center of Santa Cruz County 
Tami Aviles, Board of Directors, Seniors Council of Santa Cruz & San Benito Coun�es 
Ulises Cisneros, Community Engagement Specialist, Central California Alliance for Health 
Valeria Egland, R.E.A.C.H San Benito Parks Founda�on 
Vanessa Aguilera Viorato, MPH, Health Educa�on & Training Manager, Health Projects Center 
Wayne Norton, Board of Directors, Seniors Council of Santa Cruz & San Benito Coun�es  
Zach Johnson, Administra�ve Services Officer, Seniors Council of Santa Cruz & San Benito Coun�es 



5 | I N T R O D U C T I O N  T O  C A L I F O R N I A ’ S  M A S T E R  P L A N  F O R  A G I N G  
 

INTRODUCTION TO CALIFORNIA’S MASTER PLAN FOR AGING 
 
California’s Master Plan for Aging (MPA) affirms the priority of the health and well-being of older 
Californians and people with disabili�es. It is a “blueprint” for state government, local 
government, the private sector, and philanthropy to prepare the state for the coming 
demographic changes and con�nue California’s leadership in aging, disability, and equity. 
 
Thirty-five days before the 2018 California gubernatorial elec�on, both candidates publicly 
commited to addressing the looming senior care crisis and crea�ng a California master plan for 
aging. One in five older adults live in poverty and the state expects to see an increase of four 
million more seniors needing healthcare and support services by 2028. 
 
The public infrastructure cannot address these needs without significant public policy changes. 
Having bipar�san support on developing a master plan for aging from both California 
gubernatorial candidates was unprecedented.  We now had the commitment of the future 
governor to implement long-term solu�ons for aging with independence. 

 
Governor Newsom made good on his promise a�er 
being elected, releasing an Execu�ve Order that 
called for the establishment of a Stakeholder 
Advisory Commitee  (SAC) to help develop 
components of the Master Plan and advise the 
California Health and Human Services (CHHS) 
Agency and the Cabinet-level Workgroup on Aging in 
the development of the Master Plan.  
 
The Stakeholder Advisory Commitee (SAC) was 
comprised of 35 diverse stakeholders with extensive 
exper�se and experience whose input informed the 
work of the California Health and Human Services 

Agency (CHHS) and a new, Cabinet-Level Workgroup on Aging. From September 2019 to 
September 2020, the SAC met nine �mes to develop a set of formal recommenda�ons to the 
Administra�on. Diversity and the inclusion of people living with disabili�es was embedded 
throughout the plan and remains a major theme. The SAC shared its final recommenda�ons to 
the Administra�on on October 15, 2020.   
 
One of the key goals of the SAC was that the MPA not become another report to be completed 
and then filed away to gather dust and be forgoten. Building on that goal, the SAC called on local 
communi�es to engage in their own plans and ac�ons to implement the broad Five Bold Goals 
that the SAC developed.  This approach embraced the reality that local communi�es vary 
tremendously in available resources, community needs, engaged partners and poli�cal will.  
 

https://www.gov.ca.gov/wp-content/uploads/2019/06/6.10.19-Master-Plan-for-Aging-EO.pdf
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By crea�ng these "Local Playbooks", the MPA embraced the diversity of California's regional 
differences. Rather than turning those differences into the barriers created by a one-size-fits-all 
approach, the Local Playbook turned regional diversity into a strength.  Addi�onally, the local 
approach increased the chances of success and con�nued effort, as each local plan creates its 
own momentum to build upon and support the statewide effort. 
 
The Master Plan for Aging outlines 
five bold goals and twenty-three 
strategies to build a California for All 
Ages by 2030.  It is a blueprint for 
aging across the lifespan. The Master 
Plan for Aging calls on all California 
communi�es to build a California for 
All Ages & Abili�es: for older 
Californians currently living through 
the many different stages of the 
second half of life; for younger 
genera�ons who can expect to live 
longer lives than their elders; for 
communi�es of all ages – family, friends, neighbors, coworkers, and caregivers – surrounding 
older adults and people with disabili�es. The Master Plan for Aging calls on Californians to create 
communi�es where people of all ages and abili�es are engaged, valued, and afforded equitable 
opportuni�es to thrive as we age, how and where we choose. 
 
Aligning with this vision, San Benito County leaders, residents, community service providers, 
caregivers, advocates, and local workgroup par�cipants have created a Local Playbook to reflect 
our community’s strengths, priori�es, and strategies to support healthy aging for all.  
 
This document highlights our commitment to equity, inclusion, independence, and quality of life 
for older adults and people with disabili�es—now and into the future.  The San Benito County 
MPA Local Playbook is both a reflec�on of community collabora�on and a roadmap for moving 
forward. It outlines ac�onable strategies under five key goals:  
 

1. Housing for All Ages and Stages 
2. Health Reimagined 
3. Inclusion & Equity 
4. Caregiving That Works 
5. Affording Aging  
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THE AREA AGENCY ON AGING 
 
The Seniors Council of Santa Cruz & San Benito Coun�es is a community-based non-profit, tax-
exempt 501(c)(3) organiza�on providing services in Santa Cruz, San Benito, Monterey, and Santa 
Clara Coun�es.  It is the mission of the Seniors Council to enable older persons to func�on with 
independence and dignity in their homes and in the community to their fullest capacity. 
 
The Seniors Council operates several programs to help further these goals, including the state-
designated Area Agency on Aging (AAA) for Santa Cruz and San Benito Coun�es.  The AAA helps 
coordinate and offer services that support older adults to make independent living a viable 
op�on.  AAAs also advocate for a con�nuum of long-term services and supports to meet the 
community living needs of older adults and individuals living with disability.  AAAs also develop 
Area Plans for the delivery of Older Americans Act services within specified Planning & Service 
Areas (PSAs).   
 
The Seniors Council also conducts public hearings, workshops, and forums to explore issues of 
interest to seniors.  As the AAA, we work alongside other non-profit agencies, local elected 
officials, volunteers, and community leaders to iden�fy areas of need and create solu�ons to 
address those needs.  The Seniors Council receives federal, state, and local funds for senior 
services; distributes those funds to direct service providers; oversees those programs' opera�ons, 
and operates a variety of direct services to older adults. 
 

The Leadership Role of the AAA 
Longstanding Collabora�on 

 
In San Benito County, there has always been a high level of coordina�on between the Area Agency 
on Aging (AAA), the County Health & Human Services Agency, and local programs.  The San Benito 
County Aging and Long-Term Care Commission, which is a monthly convening of representa�ves 
from the AAA, the County Health & Human Services Agency, and local service providers, provides 
regular and on-going opportuni�es to discuss local aging services challenges, to coordinate 
community outreach and educa�onal ac�vi�es, and help one another beter understand the 
programs and services each provides.  San Benito County Health & Human Services Agency staff 
also ac�vely supported and par�cipated in the successful San Benito County MPA Solu�ons 
Summit and con�nue to engage in local MPA workgroups.   Addi�onally, the AAA Advisory Council 
provides further opportuni�es for collabora�on and coordina�on of local services, and this body 
includes two members of the Boards of Supervisors from both Santa Cruz and San Benito 
Coun�es. 
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Local System Development 
Challenges  

 
Some of the local systems development challenges to be addressed in San Benito County 
include:  
 

• Rebuilding needs around the ranks of volunteers suppor�ng key programs such as Project 
SCOUT low-income tax prepara�on services for older adults; the Health Insurance 
Counseling and Assistance Program (HICAP) for Medicare and MediCal enrollment and 
dispute resolu�on assistance for older adults and individuals living with disability; and the 
Long-Term Care Ombudsman program advoca�ng on behalf of older adults in ins�tu�onal 
se�ngs to protects their rights. Volunteers were lost all around the state and the world as 
a direct result of the COVID-19 pandemic, and San Benito County was no excep�on. 

• Leadership changes within the local AAA service provider network which have resulted in 
the loss, in some cases, of decades of experience, historical knowledge, and rela�onships. 

• Increasing AAA staff has faced challenges due to increased programma�c, fiscal, and 
monitoring requirements from local, State, and Federal funders. 

• The introduc�on of California Senate Bill 1249 (SB1249) has created uncertainty about the 
Seniors Council of Santa Cruz & San Benito Coun�es’ future as the designated AAA for the 
two county PSA, and also caused uncertainty within the local aging services network. SB 
1249 also raises concern regarding the poten�al impacts of state control over local funding 
and restructuring the State's Intrastate Funding Formula 
 

Successes 
 
Some of the local strengths and successes enjoyed in San Benito County include: 
 

• Seniors Council of Santa Cruz & San Benito Coun�es’ provider network, staff, Board of 
Directors, and Advisory Council members con�nue to maintain an ac�ve Advocacy 
Commitee and ac�vely engage in advocacy efforts. 

• A State of California-designated Aging and Disability Resource Connec�on (ADRC) in San 
Benito County, which con�nues to solidify and expand its reach, and which con�nues to 
deliver core Long-Term Services and Supports (LTSS) informa�on, referral, assistance, and 
person-centered op�ons counseling. Our ADRC is a partnership between the Area Agency 
on Aging and the Central Coast Center for Independent Living (CCCIL). 

• Direct service support successes, including the Connec�ons, Health, Aging and Technology 
(CHAT) Project and Digital Connec�ons Project iPad distribu�on efforts; State-funded Falls 
Preven�on Program in-home assessment and falls safety services and supports; and more 
recently, an Older Californian Act Moderniza�on alloca�on to develop essen�al volunteer 
services for older adults in the community. 

• Engaged local AAA staff, leaders, residents, community service providers, caregivers, 
advocates, and local workgroup par�cipants con�nue their on-going and ac�ve local 
par�cipa�on in the development of a Master Plan for Aging Local Playbook. To this end, 
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the AAA successfully convened a "Solu�ons Summit" in San Benito County, in partnership 
with the Community Founda�on for San Benito County, to gather community input for the 
development local objec�ves, strategies, and suppor�ng ac�vi�es for beter and more 
successful aging.  

• Seniors Council of Santa Cruz & San Benito Coun�es con�nues to convene monthly 
mee�ngs of the Aging and Disability Provider Network, resul�ng in a high level of 
coordina�on and collabora�on with both AAA and non-AAA funded partners. 
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DEMOGRAPHICS 
San Benito County At A Glance 

 

San Benito County is located in the San Juan Valley and contains a total popula�on of 68,175 
(2023 es�mate) across 1,390 square miles.  San Benito County is home to fer�le valleys and rolling 
hills, which support diverse and innova�ve agriculture, the County’s primary economic driver.  San 
Benito County historical and outdoor recrea�onal atrac�ons, like Pinnacles Na�onal Park, 
Mission San Juan Bau�sta, Casa de Fruta, and a host of world-class wineries also support local 
tourism and give the County its unique character. The City of Hollister contains almost two-thirds 
of the County's popula�on. San Benito County is experiencing a period of rapid popula�on growth 
due to its proximity to the Bay Area, and the availability of s�ll rela�vely affordable housing.  There 
is one other incorporated city, San Juan Bau�sta, with a popula�on of approximately 2,000. The 
County also includes several unincorporated towns including Tres Pinos, Paicines, New ldria, and 
Aromas. The later is a census-designated loca�on that is part of both San Benito County and 
Monterey County and is less than one mile from the Santa Cruz County line.  
 
��������������������� AGE DISTRIBUTION 
Under 5 Years: 6.5% 
65 Years and Over: 13.5% 
Median Age: ~36.5 years 
 

����� POPULATION & GROWTH 
2020 Census Popula�on: 64,209 
2023 Es�mate: 68,175 
2024 Es�mate: 69,159 
Growth Since 2020: ~7.7% 
 

������� HOUSING 
Total Housing Units (2020): 20,965 
Occupied Housing Units: 19,938 
Homeownership Rate: ~67% 
Median Gross Rent: $1,523/month 
 

�����EDUCATION 
Bachelor’s Degree or Higher: 22.6% 
 

 
 

���� LANGUAGE & IMMIGRATION 
Foreign-born Popula�on: ~21.5%Language 
Other Than English Spoken at Home: ~41% 
 

�� RACE & ETHNICITY (2020 CENSUS) 
Hispanic or La�no (any race): 61.1% 
White (Non-Hispanic): 30.8% 
Asian (Non-Hispanic): 3.4% 
African-American (Non-Hispanic): 0.75% 
Two or More Races (Non-Hispanic): 2.9% 
 

����� INCOME & POVERTY 
2023 Median Household Income: $103,000 
Poverty Rate: ~8.7% 
 

�������HEALTH INSURANCE COVERAGE 
Total Popula�on Insured: 93.7% 
Employee Plans: 51.8% 
Medicaid: 21% 
Medicare: 10% 
Non-Group Plans: 10.1% 
Military/VA Plans: 0.816%
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2023 SAN BENITO COUNTY SENIOR FACT SHEET 
 
Popula�on Changes 

• Seniors are the fastest growing age group in California and the United States. 
o The 60+ popula�on has grown by over 40% since 2010 in California 
o The popula�on of Californians aged 0-59 has increased less than 1% since 20101 

• San Benito Co. has the third highest growth rate (67.2%) for the 65-84 popula�on among 
all California Coun�es since 20101 

• San Benito County has the highest projected growth rate in all of California for those 85+ 
between now and 20402  

• 242 more seniors in the County were Medi-Cal Eligible last year than the year before 
• Medi-Cal’s eligible over-60 popula�on in San Benito County has grown 114% since 2011 
• 1,000 Californians are turning 65 every day for the next twelve years 

 
Senior Services Funding & the Cost of Long-Term Care 

• The 2018 average cost of a nursing home in California was over $100,000 per year 
• Pre-COVID funding for local Older Americans Act programs has increased 10% in 35 years 
• U.S. Infla�on since 1984-85 is over 160% 
• Baseline Funding for the AAA has 32% of the buying power that it had 40 years ago. 
• Successful programs such as Linkages & Alzheimer’s Day Care Resource Centers have been 

closed 
 

Senior Loneliness & Isola�on was a na�onal crisis BEFORE COVID-19 
• Being isolated has the health impact of smoking 15 cigaretes per day 
• Senior isola�on increases Medicare costs by about $7 billion per year 
• Lonely seniors have a 45% increase in their risk of death 
• COVID is es�mated to have tripled the senior isola�on crisis 
• Seniors in rural communi�es are twice as likely to be isolated as their urban counterparts 

 
Seniors & COVID-19 

• 65% of ICU beds have been occupied by individuals 61+ 
• 85% of deaths were individuals aged 61+ 

 
Homeless Seniors 

• Homeless seniors over age 50 are growing at a faster rate than any other age group 
• In the 55+ popula�on, homelessness is iden�fied as a trigger for Mental Health Issues.

 
1 2020 US Census Results 
2 2025 California’s Aging Population – A Report of Public Policy Institute of California 
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PLAYBOOK DEVELOPMENT PROCESS 
Planning Phase 

 
Two efforts to improve the condi�on of older adults in San Benito County began almost 
simultaneously, and joined forces as an ac�ve partnership almost immediately. The Board of 
Directors of the Community Founda�on for San Ben�o County (CFFSBC) established senior services 
and well-being as one of their top three priori�es during a retreat, and made a three-year 
commitment to that effort, forming a board steering commitee to focus on the effort. Meanwhile, 
the AAA was promo�ng the crea�on of a Master Plan for Aging Local Playbook. Recognizing the 
similarity of the two efforts, Execu�ve Directors Gary Byrne (CFFSBC) & Clay Kempf (AAA) quickly 
joined forces and began working hand-in-hand to integrate each organiza�ons efforts and impact. 
The two organiza�ons ini�ally planned to hire a part-�me staff person to lead this planning process 
and other related efforts, and we quickly decided to combine the posi�on into one full-�me 
employee as a member of the Seniors Council staff. 
 
The conceptual partnership turned into an ac�ve reality in early 2024 with the support of a Local 
Aging & Disability Ac�on Planning (LADAP) grant, from the State of California. The Seniors Council 
and the Community Founda�on for San Benito County partnered to engage local stakeholders, 
gather community input, and coordinate a strategic planning process rooted in the needs of older 
adults and individuals living with disability throughout the local area. 
 
This planning effort drew on the Seniors Council’s decades long advocacy, leadership, and planning 
experience, as the Area Agency on Aging for both San Benito and Santa Cruz coun�es, and was 
tailored to reflect the unique strengths and challenges of San Benito’s aging, disability, and caregiver 
popula�ons. 
 
Addi�onally, in 2023, San Benito County par�cipated in the California Department of Aging’s (CDA) 
Community Assessment Survey for Older Adults (CASOA), the first-ever statewide assessment for 
Californians aged 55 and older to share their voices. The assessment was designed to gather cri�cal 
informa�on about how older adult strengths and needs will impact community planning throughout 
the state.  Assessment results from the Community Assessment Survey for Older Adults will also 
help California develop and further establish programs, services, and supports that are inclusive and 
responsive to the strengths and needs of older adults, and San Benito County has benefited from 
the informa�on and planning data provided by the survey results to help develop its Local Playbook.    
 
The CASOA measured six (6) community dimensions:  

• Community Design  
• Employment and Finances  
• Equity and Inclusivity  
• Health and Wellness  
• Informa�on and Assistance  
• Produc�ve Ac�vi�es 



13 | P L A Y B O O K  D E V E L O P M E N T  P R O C E S S  
 

 
These areas of community assessment, along with the Master Plan for Aging Five Bold Goals and 
their associated strategies, formed the basis of our local Solu�on Summit convening and ini�al 
planning efforts, and highlighted some major challenges for the Solu�on Summit Workgroups in 
areas of iden�fied local aging and disability services and supports needs: 

• Affordable Housing:  Iden�fied as a problema�c issue by 48% of respondents 
• Health Care Availability:  Iden�fied as a problema�c issue by 43% of respondents 
• Informa�on on Available Services:  Iden�fied as a problema�c issue by 38% of respondents 
• Physical Health:  Iden�fied as a problema�c issue by 36% of respondents 
• Finances:  Iden�fied as a problema�c issue by 34% of respondents 
• Mental Health:  Iden�fied as a problema�c issue by 32% of respondents 

 
In response to these iden�fied challenges, and in an effort to gather important input from 
stakeholders and other community members, key planning ac�vi�es included: 

• Iden�fying key stakeholders and organiza�ons working with older adults 
• Hos�ng informal outreach sessions and networking mee�ngs 
• Preparing for a formal public Solu�ons Summit 
• Coordina�ng with city, county, nonprofit, and healthcare partners 

 

Solu�ons Summit 
The San Benito Solu�ons Summit was held on May 30, 2024, and brought together dozens of 
par�cipants from across the county, including stakeholders, service providers, community members, 
caregivers, and elected officials.  
 
The event began with a presenta�on on demographic data regarding San Benito County’s older adult 
popula�on; discussed the state of current aging services needs and supports in the County; and then 
proposed that the group use the California Master Plan for Aging – Five Bold Goals framework to 
create local aging and disability services and 
support priori�es, and to develop local 
strategies, ac�vi�es, and ac�ons to help achieve 
these goals.  Atendees were divided into 
breakout groups, based on their expressed areas 
of interests and/or exper�se, to discuss each of 
the five goal areas: 

1. Housing for All Ages and Stages 
2. Health Reimagined 
3. Caregiving That Works 
4. Inclusion & Equity, Not Isola�on 
5. Affording Aging 
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Each group was led by a designated individual 
with prior knowledge of the process and 
ques�ons, guided by prompts, and tasked with 
iden�fying short-term solu�ons that could be 
implemented locally.  A designated note-taker 
recorded key ideas, which were then compiled 
and used to inform ongoing workgroup mee�ngs. 

 

Workgroups 
Following the summit, five topic-based workgroups were formed.  Each group has met monthly since 
June 2024 and is focused on the following: 

• Developing locally driven strategies �ed to the MPA goals 
• Iden�fying gaps in resources and services 
• Highligh�ng community strengths 
• Crea�ng pilot projects and short-term wins 

 
The workgroups consist of nonprofit leaders, local government staff, healthcare professionals, and 
community members who bring lived experience and prac�cal insight to each discussion. 
 

LADAP Role 
The Local Aging & Disability Ac�on Planning (LADAP) grant played a key role in launching this local 
playbook. Through funding, guidance, and regular collabora�on, LADAP helped create a structure 
that supported community engagement and ensured that San Benito County’s playbook efforts 
aligned with statewide goals to improve aging and disability services. We would like to acknowledge 
the California Department of Aging’s funding of this effort, as well as UC Davis’ guidance in helping 
to produce our Local Playbook. 
 

MPA Governance Body 
Oversight and strategic direc�on for the San Benito MPA playbook process is provided by a 
collabora�ve team including representa�ves from the Seniors Council of Santa Cruz & San Benito 
Coun�es/AAA, the Community Founda�on for San Benito County (CFFSBC), key San Benito County 
Health & Human Service Agency departments, elected officials, and non-profit organiza�ons.  
Leadership was informally shared by the AAA Advisory Council, the CFFSBC Senior Project 
Commitee, and the San Benito County Aging and Long-Term Care Commission (ALTCC). A�er 
months of coopera�ve management, these en��es embraced designa�ng the ALTCC as the official 
MPA Governance Commitee. This governance body ensured alignment with State goals, tracked 
progress across workgroups, and helped move strategies from planning to ac�on. Not only is the 
ALTCC an official body of the County of San Benito, but it includes direct service provider staff, Board 
members the CFFSBC and the Seniors Council, and is open to guests and members of the public. 
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IMPLEMENTATION STRUCTURE  
Goal One: Housing For All Ages and Stages  

 
GOALS AND CHALLENGES  
California’s Master Plan for Aging iden�fies housing as a 
founda�onal element of aging with dignity. The goal is to 
ensure that Californians of all income levels and abili�es 
can access safe, affordable housing that supports aging in 
place. Challenges include rising housing costs, limited 
availability of senior-specific op�ons, zoning/ regulatory 
barriers, and a lack of suppor�ve housing services.  
  
LOCAL STRATEGIC IDEAS  
From the May 30, 2024 San Benito County Solutions Summit and community workgroup input. 
  
Goal 1A: Increase Affordable Housing for Seniors  

• Launch educa�onal campaigns to inform the public and policymakers about the need and 
benefits of affordable senior housing.  

• Counter NIMBYism with facts and community stories.  
• Lobby state and local officials to priori�ze senior housing and allocate funding accordingly.  
• Create a full-�me housing advocate posi�on within local government to focus on senior 

housing needs.  
• Streamline permi�ng and building processes, especially for ADUs and low-income 

developments.  
Goal 1B: Enhance Support Systems for Senior Housing  

• Expand access to affordable assisted living and Board and Care facili�es.  
• Advocate for Medi-Cal to include assisted living services.  
• Form a dedicated housing commitee that iden�fies champions and opportuni�es.  
• Strengthen partnerships with non-profits by offering support and technical assistance.  

Goal 1C: Ensure Safe and Dignified Housing for Seniors  
• Implement case management for shared housing to prevent elder abuse.  
• Avoid red-tagging vulnerable seniors into homelessness; provide alterna�ve housing.  
• Reopen senior housing waitlists and improve access to long-term housing solu�ons.  
• Use localized data on senior homelessness and housing insecurity to advocate for funding 

and policy change.  
Goal 1D: Mobilize Community and Religious Organiza�ons  

• Engage faith leaders and community-based organiza�ons in senior housing advocacy.  
• Promote age-friendly community design and aging-in-place policies.  
• Seek federal support and model successful ini�a�ves from other regions.  
• Encourage ci�es to pilot crea�ve, senior-focused housing strategies.  
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COMMUNITY PROJECTS UNDERWAY  
• Community educa�on and housing advocacy ini�a�ves are being explored.  
• Outreach to nonprofit and commercial real estate developers/brokers, affordable housing 

organiza�ons, & housing advocacy organiza�ons. 
• Discussions begun on iden�fying local champions and forming a housing-focused 

commitee.  
• Workgroups are ac�vely reviewing regional development plans to integrate senior housing 

priori�es.  
  
STRATEGIC IDEAS FOR THE FUTURE  

• Launch a public awareness campaign around age-friendly housing.  
• Advocate for an official Senior Housing Coordinator posi�on within the County.  
• Explore zoning reforms to incen�vize intergenera�onal and senior-specific housing models.  
• Develop a toolkit for ci�es and developers focused on inclusive design and senior housing 

best prac�ces.  
  
TOOLS AND CHAMPIONS  
Exis�ng Tools:  

• California Department of Aging and AARP 
Livable Communi�es Data  

• San Benito County General Plan  
• Partnerships with Commercial Real Estate 

Developers/Brokers 
• Nonprofit Affordable Housing Developers – 

CHISPA; MidPen; Community Services 
Development Corpora�on   

 
Poten�al Champions:  

• Local elected officials  
• Aging & Long-Term Care Commission  
• Nonprofit Affordable Housing Developers – CHISPA; MidPen; Community Services 

Development Corpora�on 
• Commercial Real Estate Developers/Brokers, Faith Leaders, and Healthcare Providers  
• Community Advocates and Volunteers  
• Seniors Council of Santa Cruz & San Benito Coun�es  
• Social Services Advisory Commitee 
• Community Founda�on for San Benito County 
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Goal Two: Health Reimagined  
 
GOALS & CHALLENGES 
California’s Master Plan for Aging priori�zes health as 
a lifelong journey rather than a healthcare “event”. The 
goal is to close equity gaps, increase life expectancy, 
and ensure that every older adult can access the care 
and services they need to live independently and 
thrive. Key challenges include provider shortages, 
rising healthcare costs, lack of in-home and geriatric 
services, and barriers to holis�c and preven�ve care.  
 
LOCAL STRATEGIC IDEAS  
From the May 30, 2024 San Benito County Solutions Summit and community workgroup input. 
 
Goal 2A: Bridging Health & Home  

• Promote a holis�c approach to healthcare that includes medical, social, emo�onal, and 
environmental well-being.  

• Offer community educa�on on health planning, self-care, and wellness.  
• Improve affordability and access to in-home care services. 
• Increase the availability of accessible and affordable housing that supports healthy aging.  
• Organize local workshops and events to connect residents with health resources. 

Goal 2B: Health Care as We Age  
• Advocate for the reten�on and improvement of local hospitals and emergency care services. 
• Support the long-term viability of skilled nursing facili�es & their integra�on with hospitals. 
• Establish an adult day health care center in San Benito County to provide day�me medical 

and social care for older adults. 
• Iden�fy funding opportuni�es and partnerships to support adult day services.  

Goal 2C: Lifelong Healthy Aging  
• Launch a campaign encouraging individuals to plan for aging, including financial, social, and 

medical preparedness. 
• Promote coopera�ve housing models like the “Golden Girls” concept for shared care.  
• Provide educa�onal workshops on healthy aging prac�ces & intergenera�onal connec�on.  

Goal 2D: Geriatric Care Expansion  
• Increase the number of local geriatric providers and healthcare professionals.  
• Offer community resource educa�on to exis�ng providers.  
• Recruit and retain in-home caregivers through workforce development programs and 

incen�ves.  
Goal 3E: Demen�a in Focus  

• Explore and adapt European models of demen�a care.  
• Expand access to geriatric and neurologic specialists in the region.  
• Develop an educa�on and referral process for early detec�on.  
• Incen�vize heath care providers to conduct demen�a screenings.  
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Goal 3F: Nursing Home Innova�on  
• Advocate for Medi-Cal reimbursement rates that enable facili�es to hire qualified staff.  
• Support innova�on in long-term care prac�ces that enhance quality of life.  
• Offer training and tools to improve the care environment and resident outcomes.  

  
COMMUNITY PROJECTS UNDERWAY  

• Falls Preven�on and Peer-Led Educa�on: Con�nued success of evidence-based programs like 
Mater of Balance and Volunteer Coach Training workshops to support fall preven�on and 
health aging.  

• Community-Based Fitness Opportuni�es: Exploring partnerships to expand Tai Chi and other 
fitness classes of older adults, with ongoing efforts to iden�fy instructors and community 
spaces.  

• Transporta�on Access for Seniors: Transporta�on remains a top concern in San Benito 
County; senior resident surveys are informing strategies to address significant gaps in 
mobility and access.  

• Healthcare Outreach and Educa�on: The Alzheimer’s Associa�on and Health Projects Center 
are co-hos�ng educa�onal workshops on demen�a care and caregiver support, with 
addi�onal programming under development.  

• Advocacy for healthcare access and hospital reten�on in rural areas.  
  
STRATEGIC IDEAS FOR THE FUTURE  

• Develop an adult day health care pilot program.  
• Expand training for health providers on aging-related resources.  
• Launch a planning-for-aging awareness campaign.  
• Form a local task force for demen�a and Alzheimer’s care coordina�on.  

  
TOOLS AND CHAMPIONS  
Exis�ng Tools:  

• Community Health Needs Assessments  
• County Managed Care Health Plans 
• Senior & Disability Resource Directories  
• Outreach: Health Fairs, Educa�onal Events  

 
Poten�al Champions:  

• Local Hospitals and Health Clinics  
• Aging & Long-Term Care Commission  
• Alzheimer’s Associa�on, Del Mar Caregiver Resource Center, Gavilan College  
• Community Health Workers and Primary Care Providers 
• Seniors Council of Santa Cruz & San Benito Coun�es 
• Social Services Advisory Commitee 
• Community Founda�on for San Benito County 
• Local Transporta�on Authority (LTA)/Council of San Benito County Governments (SBCOG) 
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Goal Three: Inclusion & Equity, Not Isola�on  
 
GOALS AND CHALLENGES  
The Master Plan for Aging emphasizes the importance 
of crea�ng inclusive and equitable communi�es where 
older adults are valued, connected, and able to fully 
par�cipate in society. Key challenges include social 
isola�on, digital exclusion, underemployment of older 
adults, and limited access to culturally appropriate 
resources and engagement opportuni�es.  
  

LOCAL STRATEGIC IDEAS  
From the May 30, 2024 San Benito County Solutions Summit and community workgroup input. 
  
Goal 3A: Promote Inclusion and Equity in Aging  

• Develop programs that promote social inclusion and equitable access to services for all older 
adults, regardless of race, income, language, or geographic loca�on.  

• Ensure that programs are culturally responsive and address specific needs of underserved 
popula�ons.  

• Foster age-friendly community environments that encourage civic par�cipa�on and 
belonging.  

Goal 3B: Close the Digital Divide  
• Increase access to digital devices like tablets, smartphones, and computers for older adults.  
• Partner with local schools to provide student volunteers for one-on-one tech support and 

mentorship.  
• Offer presenta�ons, hands-on workshops, and office hours at senior centers and community 

hubs.  
• Collaborate with partners such as libraries, AARP, ADRC, La�no Coali�on, Rotary, and internet 

providers.  
• Pursue grants and funding to support tech training and device distribu�on.  
• Explore scholarship incen�ves for students who support senior digital literacy.  

Goal 3C: Expand Opportuni�es to Work  
• Create job opportuni�es tailored for older adults that are flexible, part-�me, and skills-

based.  
• Educate employers on the benefits of hiring experienced older workers.  
• Advocate for workforce policies that promote age inclusivity.  

Goal 3D: Foster Volunteerism and Intergenera�onal Engagement  
• Promote and support programs like the Foster Grandparent and Senior Companion 

Programs.  
• Iden�fy and recruit bilingual and culturally diverse volunteers.  
• Partner with organiza�ons such as schools, faith groups, In-Home Suppor�ve Services (IHSS) 

Program, and veterans’ networks to expand outreach.  
• Provide s�pends to low-income volunteers to encourage par�cipa�on.  
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• Launch a community campaign to elevate the value of older adults and promote 
volunteerism as a way to stay ac�ve and connected.  

Goal 3E: Protect Older Adults from Abuse, Neglect, and Exploita�on  
• Strengthen Adult Protec�ve Services and related safety networks.  
• Increase awareness through community campaigns, trainings, and provider educa�on.  
• Collaborate with law enforcement, healthcare providers, and advocacy organiza�ons to 

address elder abuse.  
Goal 3F: Elevate California as a Leader in Aging  

• Support statewide advocacy ini�a�ves that advance age-inclusive policies.  
• Encourage par�cipa�on in pilot programs, research, and leadership development for aging 

services.  
• Celebrate California’s commitment to equity and innova�on in aging.  

  
COMMUNITY PROJECTS UNDERWAY  

• Digital literacy and senior scam preven�on workshops are in development with partners.  
• Volunteer recruitment efforts underway through community centers and outreach events.  
• On-going and annual updates to the San Benito County Aging & Disability Resource Directory. 

  
STRATEGIC IDEAS FOR THE FUTURE  

• Create a Technology Ambassador Program pairing students with older adults.  
• Form an Inclusion and Equity subcommitee under the Aging & Long-Term Care Commission.  
• Expand bilingual outreach and mul�lingual resource materials.  
• Launch a local awareness campaign on elder inclusion and volunteer engagement.  
• Develop a senior transporta�on ini�a�ve, such as a volunteer driver or shutle program, to 

improve mobility and reduce social isola�on.  
  
TOOLS AND CHAMPIONS  
Exis�ng Tools:  

• San Benito County Free Library   
• AARP and ADRC Digital Inclusion Resources  
• Senior Volunteer Programs (CNCS Foster 

Grandparent & Senior Companion)  
• Jovenes de Antaño Computer Lab  

  
Poten�al Champions:  

• La�no Coali�on, Rotary Club, and Local School Districts  
• Aging & Long-Term Care Commission  
• Local Libraries, Senior Centers, and Community Organiza�ons  
• Seniors Council of Santa Cruz & San Benito Coun�es  
• Social Services Advisory Commitee 
• Community Founda�on for San Benito County 
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Goal Four: Caregiving That Works  
 
GOALS AND CHALLENGES  
The Master Plan for Aging sets a bold goal to create 
and sustain one million high-quality caregiving jobs 
in California. Caregivers—both paid and unpaid—are 
the backbone of aging in place. Yet challenges 
persist: low wages, high turnover, limited support for 
family caregivers, lack of training pathways, and 
unequal access to services, par�cularly in rural and 
underserved communi�es.  
  
LOCAL STRATEGIC IDEAS  
From the May 30, 2024 San Benito County Solutions Summit and community workgroup input. 
  
Goal 4A: Support Family and Friends as Caregivers  

• Expand local support groups through partners like the Del Mar Caregiver Resource Center 
and Alzheimer’s Associa�on.  

• Increase access to respite care services to reduce burnout and caregiver strain.  
• Address the shortage of In-Home Suppor�ve Services (IHSS) Program providers by recrui�ng 

and training new caregivers.  
• Conduct targeted outreach through resource fairs, high schools, radio, PSAs, social media, 

and storytelling.  
• Collaborate with Gavilan College to engage poten�al caregivers early in their educa�on 

journey.  
• Offer skill-building and caregiving educa�on through DMCRC, Gavilan College, and local 

nonprofits.  
• Provide internships for caregiving through programs like Jovenes de Antaño.  
• Build a local caregiver referral network using hospitals, churches, community groups, and 

word-of-mouth connec�ons.  
• Incorporate caregiving roles into welfare-to-work programs to provide financial assistance 

and job placement.  
  
Goal 4B: Create High-Quality, Sustainable Caregiving Jobs  

• Advocate for livable wages for paid caregivers to promote recruitment and reten�on.  
• Improve digital access by providing caregivers with internet access, devices, and training.  
• Leverage resources like the Jovenes de Antaño Computer Lab to support tech literacy.  
• Seek grants to fund tools, technology, and con�nuing educa�on for caregivers.  
• Expand access to transporta�on for caregivers and clients through Dial-a-Ride and other 

services.  
• Educate County Express drivers to serve as connectors and referral sources.  
• Distribute a comprehensive San Benito County Aging & Disability Resource Directory with 

informa�on on caregiver services.  
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• Conduct caregiver-related presenta�ons for all agencies in San Benito County to increase 
awareness.  

  
Goal 4C: Expand Access to Virtual Care and Technology  

• Promote telehealth as a caregiving tool for remote monitoring and communica�on.  
• Develop coordinated care plan systems to connect clients, caregivers, and providers.  
• Expand access to programs like California Access and CTAP for free phones and digital tools.  
• Provide grant-funded laptops and IT training to caregivers and their clients.  
• Address rural transporta�on barriers to ensure equitable access to virtual services.  
• U�lize local media (ie local digital newspaper BenitoLink) to share resources and amplify 

caregiver stories.  
  
COMMUNITY PROJECTS UNDERWAY  

• Outreach and collabora�on with Gavilan College 
on caregiver training and career pathways.  

• Expansion of skill-building and internship 
programs with local nonprofits.  

• Advocacy for caregiver wage increases and 
integra�on of caregiver support into exis�ng 
community services.  

• Resource guide development and coordina�on 
across health and social service agencies.  

  
STRATEGIC IDEAS FOR THE FUTURE  

• Launch a Caregiver Resource Hub to centralize services, informa�on, and support.  
• Pilot a caregiving scholarship or s�pend program.  
• Host a caregiving careers fair in partnership with educa�onal ins�tu�ons and care providers.  
• Expand transporta�on and digital access to strengthen caregiver infrastructure.  

  
TOOLS AND CHAMPIONS  
Exis�ng Tools:  

• Caregiver Support Resources (Alzheimer’s Associa�on, Del Mar Caregiver Resource Center) 
• San Benito County Aging & Disability Resource Directory  
• California Access and CTAP Tech Programs  

  
Poten�al Champions:  

• Gavilan College, Jovenes de Antaño, and Alzheimer’s Associa�on  
• Faith-Based Organiza�ons and Local Hospitals  
• IHSS Leadership and County Workforce Development Programs  
• Faith-Based Leadership, Service Providers, and Community Advocates 
• Seniors Council of Santa Cruz & San Benito Coun�es  
• Social Services Advisory Commitee 
• Community Founda�on for San Benito County 
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Goal Five: Affording Aging  
 
GOALS AND CHALLENGES 
Affording aging is a growing challenge in California, where older adults face increasing costs for 
housing, healthcare, and daily living - o�en while living on fixed or limited incomes. The Master Plan 
for Aging calls for closing the equity gap and increasing economic security for older adults. Key 
challenges include elder homelessness, food insecurity, underu�liza�on of public benefits, and a 
lack of financial planning resources tailored to aging popula�ons.  
  
LOCAL STRATEGIC IDEAS  
From the May 30, 2024 San Benito County Solutions Summit and community workgroup input. 
 
Goal 5A: End Homelessness for Older Adults  

• Regularly review and update income thresholds 
so more older adults qualify for support 
programs like In-Home Suppor�ve Services 
(IHSS) Program.  

• Promote shared housing models to generate 
supplemental income and reduce isola�on.  

• Expand local safety net programs targe�ng older 
adults at risk of homelessness.  

• Create “community-rich” support networks to 
provide connec�on and informal assistance to 
older adults without nearby family or friends.  

  
Goal 5B: Strengthen Income Security as We Age  

• Offer financial educa�on workshops focused on budge�ng, re�rement planning, and fraud 
preven�on.  

• Advocate for a universal monthly s�pend of $1,000 for older adults to meet basic needs.  
• Promote tax credits for caregivers to offset eldercare-related expenses.  
• Implement income tax breaks for older adults who remain in the workforce.  
• Allow tax-free withdrawals from IRAs for expenses related to elder care.  
• Encourage socially responsible inves�ng as a way to build financial resilience and community 

impact.  
• Launch campaigns that celebrate the value and contribu�ons of older adults to foster respect 

and inclusion.  
  
Goal 5C: Protect Against Poverty and Hunger  

• Provide tax incen�ves to families or caregivers who house and care for older adults - modeled 
a�er support for charter schools.  

• Ensure robust local support systems are in place to connect older adults with food, housing, 
and medical resources.  

• Create programs that tap into the skills and experience of “cash poor but resource rich” 
seniors, helping them contribute and earn in crea�ve ways.  
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• Maintain and regularly update a comprehensive list of available safety net programs.  
• Design a comprehensive “Affording Aging” plan that integrates public benefits, family 

support, and financial tools for long-term stability.  
  
COMMUNITY PROJECTS UNDERWAY  

• Development of an Informa�on Guide on tax deduc�ons and financial assistance programs 
for seniors.  

• Outreach efforts to expand shared housing opportuni�es.  
• Partnerships forming to offer financial literacy classes at senior centers and libraries.  
• Ini�al conversa�ons underway about advoca�ng for elder income support programs at the 

local and state levels.  
  
STRATEGIC IDEAS FOR THE FUTURE  

• Launch a public-facing awareness campaign to 
reduce s�gma and promote financial planning for 
seniors.  

• Pilot a community-based universal s�pend or 
microgrant program for low-income seniors.  

• Partner with financial ins�tu�ons and credit unions 
to provide age-friendly services and workshops.  

• Create a “skills exchange” ini�a�ve allowing seniors 
to trade �me and talent for resources, services, or 
s�pends.  

  
TOOLS AND CHAMPIONS  
Exis�ng Tools:  

• In-Home Suppor�ve Services (IHSS) Program and Food Access Programs  
• Local Nonprofits Offering Safety Net Services  
• Volunteer Income Tax Assistance (VITA) Program  
• San Benito County Affording Aging Resource Directories  

  
Poten�al Champions:  

• Local Financial Advisors 
• Local Ins�tu�ons  
• Aging & Long-Term Care Commission of San Benito County  
• Community-Based Organiza�ons 
• Family Caregivers 
• Seniors Council of Santa Cruz & San Benito Coun�es  
• Social Services Advisory Commitee 
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CONCLUSION  
 
The San Benito County Master Plan for Aging Local Playbook is a living document rooted in 
collabora�on and care.  By working together, our community can ensure that every resident -
regardless of age or ability - has the opportunity to age with dignity, purpose, and connec�on.  This 
Local Playbook marks the beginning of a bold journey toward a more inclusive and age-friendly 
future for all of San Benito County.  
  
Crea�ng this playbook is only one step in the process to aging with dignity and independence in San 
Benito County. Much has been achieved already, as described in the report.  But ul�mate success 
will only occur if the proposed champions and partners step up and commit the �me, resources and 
passion to turn this vision into reality. 
 
We look forward to seeing this vision evolve with changing opportuni�es and challenges, and we 
commit our leadership to the efforts needed to see them transi�on from goals into achievements. 
 
 

Want To Get Involved or Learn More? 
Call or Visit Our Website 

(831) 688-0400 or www.seniorscouncil.org 
 

Follow Us On Social Media 
www.facebook.com/theseniorscouncil 

www.instagram.com/seniorscouncil831 
 

Join Our Ongoing Workgroup Efforts  
info@seniorscouncil.org 

 

Assist Through Volunteerism 
 www.SBCVolunteers.org 

 

http://www.seniorscouncil.org/
http://www.facebook.com/theseniorscouncil
http://www.instagram.com/seniorscouncil831/
mailto:info@seniorscouncil.org
http://www.sbcvolunteers.org/
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