
 

 
 

AGENDA 
REGULAR MEETING 

SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS 
     
DATE:      Thursday, January 15, 2026 
      4:00 P.M. 

 
LOCATION:    County Board of Supervisors Chambers 
      481 Fourth Street 

Hollister, CA 95023 
 

DIRECTORS:      Ignacio Velazquez, Chair (County of San Benito) 
        Roxanne Stephens, Vice‐Chair (City of Hollister)     
        Jackie Morris‐Lopez (City of San Juan Bautista) 
        Rolan Resendiz (City of Hollister) 
        Kollin Kosmicki (County of San Benito) 
         
ALTERNATES:         San Benito County: Dom Zanger  

  City of San Juan Bautista: Scott Freels   
  City of Hollister: Rudy Picha 

 

NOTICE OF PROCEDURES FOR SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS MEETINGS   

The meeting will be available through Zoom, for those who wish to join or require accommodations.   

Members of the public may participate remotely via Zoom at the following link: https://zoom.us/join with the 
following:  Webinar ID: 840‐8710‐7384 and Webinar Passcode: 722934 

Those participating by phone who would like to make a comment can use the “raise hand” feature by dialing “*9”  
(star‐nine)  .  In order to receive full Zoom experience, please make sure your application is up to date.   

Remote Zoom participation for members of the public is provided for convenience only.  In the event that the Zoom 
connection malfunctions for any reason, the COG Board of Directors reserves the right to conduct the meeting 
without remote access.  
       

Persons who wish  to  address  the  Board  of  Directors must  complete  a  Speaker  Card  and  give  it  to  the  Clerk  prior  to 
addressing the Board. Those who wish to address the Board on an agenda item will be heard when the Chairperson calls 
for  comments  from  the  audience.  Following  recognition,  persons  desiring  to  speak  are  requested  to  advance  to  the 
podium and state their name and address. After hearing audience comments, the Public Comment portion of the agenda 
item will be closed. The opportunity to address the Board of Directors on items of interest not appearing on the agenda 
will be provided during Section 3. Public Comment. 
 

1. CALL TO ORDER  

2. Verification of Certificate of Posting  

3. Public Comment: (Opportunity to address the Board on items of interest not appearing on the agenda.  No 

action may be taken unless provided by Govt. Code Sec. 54954.2. Speakers are limited to 3 minutes.) 

 



ACTION ITEMS: 

4. HOLD Nomination and Election of Service Authority for Freeways and Expressways (SAFE) Chair 
and Vice Chairperson for the 2026 Meeting Calendar. 

 

CONSENT AGENDA: 

(These  matters  shall  be  considered  as  a  whole  and  without  discussion  unless  a  particular  item  is  removed  from  the 
Consent Agenda. Members of the public who wish to speak on a Consent Agenda item must submit a Speaker Card to the 
Clerk and wait for recognition from the Chairperson. Approval of a consent item means approval as recommended on the 
Staff Report.) 

5. APPROVE SAFE Regular Meeting Action Minutes Dated June 19, 2025 – Gomez 

6. APPROVE the Amendment to the Existing Contract with Knightscope Inc. to Provide Call Box 
Maintenance Services  – Aceves  

 
Adjourn to SAFE Meeting on February 19, 2026.  Agenda deadline is February 3, 2026, at 12:00 p.m.  

In compliance with the Americans with Disabilities Act (ADA), if requested, the Agenda can be made available in 
appropriate alternative formats to persons with a disability. If an individual wishes to request an alternative agenda 
format, please contact the Clerk of the Council four (4) days prior to the meeting at (831) 637‐7665. The Service Authority 
for Freeways and Expressways Board of Directors meeting facility is accessible to persons with disabilities.  If you need 
special assistance to participate in this meeting, please contact the Clerk of the Board's office at (831) 637‐7665 at least 
48 hours before the meeting to enable the Council of Governments to make reasonable arrangements to ensure 
accessibility.  

 
Written Comments & Email Public Comment 
Members of the public may submit comments via email by 5:00 PM. on the Wednesday prior to the Board meeting to 
the Secretary at monica@sanbenitocog.org, regardless of whether the matter is on the agenda. Every effort will be 
made to provide Board Members with your comments before the agenda item is heard.  
 
Public Comment Guidelines 
1. If participating on Zoom: once you are selected, you will hear that you have been unmuted. At this time, state your 

first name, last name, and county you reside in for the record.   
2. The Council of Governments Board welcomes your comments. 
3. Each individual speaker will be limited to a presentation total of three (3) minutes. 
4. Please keep your comments brief, to the point, and do not repeat prior testimony, so that as many people as 

possible can be heard.  Your cooperation is appreciated. 
If you have questions, contact the Council of Governments, and leave a message at (831) 637‐7665 x. 201, or email 
monica@sanbenitocog.org. 



Agenda Item: 2 
 

CERTIFICATE OF POSTING 
 

Pursuant to Government Code Section #54954.2(a) the Meeting Agenda for the Service 
Authority for Freeways and Expressways on January 15, 2026, at 4:00 P.M. was posted at the 
following locations freely accessible to the public: 
 

The front entrance of the San Benito County Administration Building, 481 Fourth Street, 
Hollister, CA  95023, and the Council of San Benito County Governments Office, 650 San 
Benito St., Ste. 120, Hollister, CA 95023, at the following date and time: 

 
On the 9th day of January 2026, on or before 5:00 P.M. 

 
The meeting agenda was also posted on the Council of San Benito County Governments website, 
www.sanbenitocog.org, under Meetings, SAFE, Meeting Schedule 

 
I, Monica Gomez, swear under penalty of perjury that the foregoing is true and correct. 
 
 

BY:________________________  ____________ 
Monica Gomez, Secretary II 
Council of San Benito County Governments 

 
 

 
 
 

Monica Gomez 



 
 

 

 

 

STAFF REPORT 

Action  Agenda Item No.  4 
Prepared By: Norma Aceves, Administrative 
Services Specialist  

Approved By: Binu Abraham 
 

Subject: SAFE Appointment  Meeting Date: January 15, 2026 
        

Recommendation: 

 

Hold nomination and election of Service Authority for Freeways and Expressways Chair and Vice 

Chairperson for the 2026 Meeting Calendar. 

 



 

 1

            
Agenda Item :_5__ 

 
San Benito County                                                                                                   

SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS 
REGULAR MEETING 

Board of Supervisors Chambers, 481 Fourth Street, Hollister, CA 95023 & Zoom Platform 

June 19, 2025   4:00 P.M. 
 

ACTION MINUTES 
 

MEMBERS PRESENT: 
Chair Ignacio Velazquez, Director Jackie Morris‐Lopez, Director Kollin Kosmicki, Alt. Director Rudy 
Picha. 
 
MEMBERS ABSENT: 
Vice‐Chair Roxanne Stephens, Director Rolan Resendiz. 
 
STAFF PRESENT: 
Executive Director; Binu Abraham, Office Assistant; Griselda Arevalo, Secretary II; Monica Gomez, 
SBCOG Legal Counsel; Osman Mufti, Kirk Trost (via‐Zoom). 
 
1. CALL TO ORDER: 

Director Ignacio Velazquez called the meeting to order at 5:03 p.m. 
 

2. CERTIFICATE OF POSTING 

Motion made to acknowledge Certificate of Posting: 
Motion: Director Kosmicki  Second: Director Picha 
Motion carried:  4/0 
Yes:      Velazquez, Kosmicki, Morris‐Lopez, Alt. Picha 
No:      None 
Recused:    None 
Abstention:   None 
Absent:    Stephens, Resendiz 
 
3. PUBLIC COMMENT: None 
 

CONSENT AGENDA: 

(These matters shall be considered as a whole and without discussion unless a particular item is removed from the Consent Agenda.  
Members of the public who wish to speak on a Consent Agenda item must submit a Speaker Card to the Clerk and wait for recognition 
from the Chairperson. Approval of a consent item means approval as recommended on the Staff Report.) 

 

4.  APPROVE SAFE Regular Meeting Action  Minutes Dated January 16, 2025 – Gomez  
 
There was no public comment of the Consent Agenda. 
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Motion made to Approve the Consent Agenda Item 4:  
Motion: Director Morris‐Lopez       Second: Director Picha 
Motion carried:  4/0 
Yes:      Velazquez, Kosmicki, Morris‐Lopez, Alt. Picha 
No:      None 
Recused:    None 
Abstention:   None 
Absent:    Stephens, Resendiz 
 
ACTION ITEMS: 
4:00 P.M. Public Hearing (Or As Soon Thereafter As the Matter May Be Heard) 

 
5.  Fiscal Year 2025‐2026 Budget for the Service Authority for Freeways  and Expressways – Aceves 
  a. RECEIVE Presentation on the Fiscal Year 2025‐2026 Budget. 
  b. HOLD Public Hearing on the Fiscal Year 2025‐2026 Budget. 
  c. ADOPT Resolution 2025‐01 Adopting the Fiscal Year 2025‐2026 Budget. 
 
Administrative Services Specialist, Norma Aceves, provided a presentation on the Fiscal Year 2025‐
2026 Budget for the Service Authority for Freeways and Expressways. The budget is balanced. 
 
Chair Velazquez opened the public hearing at 5:05 p.m. 
 
There was no public comment. 
 
Chair Velazquez closed the public hearing at 5:05 p.m. 
 
Motion made to Approve Item 5. a, b, c:  
Motion: Director Kosmicki     Second: Director Morris‐Lopez 
Motion carried:  4/0 
Yes:      Velazquez, Kosmicki, Morris‐Lopez, Alt. Picha 
No:      None 
Recused:    None 
Abstention:   None 
Absent:    Stephens, Resendiz 
 
ADJOURNMENT: 
There being no further business to discuss, Director Morris‐Lopez motioned to adjourn at 5:05 p.m.   
Motion seconded by Director Kosmicki. 
Motion carried:  4/0 
Yes:      Velazquez, Kosmicki, Morris‐Lopez, Alt. Picha 
No:      None 
Recused:    None 
Abstention:   None 
Absent:    Stephens, Resendiz  

ADJOURN TO SAFE MEETING AUGUST 21, 2025 AT 4:00 P.M.   



 

 

STAFF REPORT 

 

Consent  Agenda Item No. 6 
Prepared By:    Norma Aceves, Administrative 
Services Specialist  

Approved By: Binu Abraham, Executive Director 

Subject: Contract for Call Box Maintenance  Meeting Date: January 15, 2026 
              

Recommendation: 

Approve the amendment to the existing contract with Knightscope Inc to provide call box 
maintenance services.  

Summary: 

The Service Authority for Freeways and Expressways (SAFE) contracts maintenance of its call box 

infrastructure. Staff is recommending approval of the contract amendment for ongoing 

maintenance of the San Bentio County Emergency Call Box Program.   

Background/ Discussion:  

The San Benito SAFE was established in September 1998 by the City Councils of Hollister and San 
Juan Bautista and the San Benito County Board of Supervisors. The SAFE is required to manage an 
Emergency Motorist Aid System which consists of 36 call boxes that allow motorists to contact the 
CHP and summon assistance in the event of a roadside emergency. The call boxes help expedite the 
clearing of accidents and other incidents that contribute to traffic congestion.  

Following a previous competitive contract procurement, San Benito SAFE entered into contract with 

Knightscope Inc, formally Case Systems, for call box maintenance. The previous contract expired on 

June 30, 2025. Staff recommends that the Board approve a contract amendment with Knightscope 

Inc. for the ongoing maintenance of the call boxes and ensure uninterrupted call box maintenance. 

At  the  expiration  of  the  initial  one‐year  term  of  the  contract  amendment,  the  maintenance 

subscription will automatically renew for successive additional one‐year periods, unless cancelled in 

writing by either party 30 days in advance. Each third‐year renewal will include a 4% Consumer Price 

Index (CPI) rate adjustment.  

Financial Impact:  

The SAFE program revenue is derived from a $1 vehicle registration fee per vehicle registered in the 
county. The total amount of  the contract amendment  is $32,832. This amount has already been 
approved in the FY 25‐26 budget.   
 



Council of San Benito County Governments (COG) 

Attachment:  

1. Amendment to contract with Knightscope, Inc.  

2. Amendment #1 and Original contract. 



K1 Blue Light 
Emergency Phones
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Date: 06/18/2025

Proposal ID: Y4N9F-6DT3W-YRNDY-JAY25 

Client Name: Norma Aceves 

Client Company: San Benito Council of Government 

Client Email: norma@sanbenitocog.org 

Client Address: 650 San Benito Street  Suite 120 Hollister, CA 95023 

Dear Norma,

Thank you for your interest in Knightscope's recently enhanced software and service capabilities.
Knightscope Emergency Management System (KEMS) coupled with our maintenance program is designed to 
help ensure the continued performance and reliability of your system. This program offers a cost-effective way 
to protect your investment while keeping you informed daily of each phone’s operational status.

The KEMS platform allows clients and technicians to better understand the real-time health and status of the 
Knightscope Blue Light Emergency Phones in-network. The cloud-based application monitors the system 
wide state-of-health, alerts users concerning operational issues, and, depending on the subscription level, 
provides technicians real-time error detection/diagnostics, and collects/reports system performance.

Once you have reviewed the following information, please let me know if I can answer any questions or 
provide additional details. I appreciate the opportunity to work with you and to serve your specific needs to 
keep your visitors and employees safer.  

Autonomously,

Chrisann Lawson 
Sr. Director of Client Development
Knightscope, Inc. 
949-378-3124 mobile 

Nasdaq: KSCP



Date: 06/18/2025

Proposal ID: Y4N9F-6DT3W-YRNDY-JAY25 

Client Name: Norma Aceves 

Client Company: San Benito Council of Government 

Client Email: norma@sanbenitocog.org 

Client Address: 650 San Benito Street  Suite 120 Hollister, CA 95023 

PRICING

Name SKU Price QTY Subtotal
Annual Services

K1 Full Service Maintenance
Plan for K1BLT, K1BLE or K1CB
Annual Maintenance Rate per unit  to 
cover June 1, 2025-May 31, 2026

8000-0007 $912.00 36 $32,832.00

$32,832.00

Total $32,832.00

Prices do not include any sales tax or customs duties / taxes.  

30% deposit is required on equipment orders at time of purchase with the remaining balance 
due NET 30. Upon satisfactory credit review, payment terms are Net 30 days from date of 
invoice. Confirmed orders are non-cancellable. This proposal is valid for 60 days. 

At the expiration of the initial one-year (1) term, the Full Service Maintenance (FSM), Annual 
Voice and Data Service, and KEMS Subscription will automatically renew for successive 
additional one-year (1) periods (“Renewal Term”), unless cancelled in writing by either party 30 
days in advance. Each third-year renewal will include a 4% Consumer Price Index (CPI) rate 
adjustment.



Date: 06/18/2025

Proposal ID: Y4N9F-6DT3W-YRNDY-JAY25 

Client Name: Norma Aceves 

Client Company: San Benito Council of Government 

Client Email: norma@sanbenitocog.org 

Client Address: 650 San Benito Street  Suite 120 Hollister, CA 95023 

Signed Agreement: 

Thank you for choosing Knightscope!  

AGREED BY: San Benito Council of Government AGREED BY: KNIGHTSCOPE, INC.

Signature:   ______________________________ 

Printed Name: ____________________________ 

Title: ____________________________________

Date:  ___________________________________

 
 
Signature:   ______________________________ 

 Printed Name: ____________________________ 
 
 Title: ____________________________________

Date:  ___________________________________
 

Full Service Maintenance Scope of Work
Knightscope will provide a Full-Service Maintenance program for limited replacement parts and 
labor to cover defective emergency phone components that fail to perform during the term of the 
Full-Service Maintenance program.

The Knightscope Technical Support team will monitor the emergency phone system daily 
through the system’s self-diagnostic software where alarms and exceptions in the system are 
reported. Upon notice of an alarm or a service need, a Knightscope technician will schedule a 
service visit and advise the system owner of the service performed.



Date: 06/18/2025

Proposal ID: Y4N9F-6DT3W-YRNDY-JAY25 

Client Name: Norma Aceves 

Client Company: San Benito Council of Government 

Client Email: norma@sanbenitocog.org 

Client Address: 650 San Benito Street  Suite 120 Hollister, CA 95023 

The Technical support team can be reached at (510-421-5801 West Coast, 713-253-8797 
Central, 917-359-5154 East Coast) or by submitting a service request online: Service 
Requests. The hours of operation are Monday through Friday, 8:00 AM to 5:00 PM Pacific 
Standard Time.  All service calls are logged in our system and the local Knightscope service 
facility will be notified and a work ticket opened.

Under normal emergency phone usage, Knightscope will replace electronic components 
including the electronics board, radio, speaker, solar panel, strobe, area light, battery, and 
ancillary parts for defect under the plan.  

The Full-Service Maintenance program does not cover damages to any component attributed to 
improper service or installation by unauthorized personnel, nor does it cover vandalism, abuse, 
mishandling or damages due to “Acts of Nature” such as floods, fire, etc. The Full-Service 
Maintenance program does not cover technology changes required by the wireless carriers or 
the purchase of upgrade equipment to ensure continued performance. The warranty does not 
cover failures, disruptions, or outages of the wireless service due to circumstances beyond 
Knightscope’s control.
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