
 

 

AGENDA 
REGULAR MEETING 

LOCAL TRANSPORTATION AUTHORITY 
 
 

DATE:  Thursday, May 18, 2023 
  4:00 P.M. 

LOCATION: County Board of Supervisors Chambers 
481 Fourth Street  
Hollister, CA 95023 
(The meeting is open to the public) 

 
DIRECTORS: Bea Gonzales, Chair (County of San Benito) 
  Scott Freels, Vice-Chair (City of San Juan Bautista) 
  Mia Casey (City of Hollister) 
  Dolores Morales (City of Hollister) 
  Mindy Sotelo (County of San Benito) 
 
ALTERNATES:  San Benito County: Kollin Kosmicki  
 City of San Juan Bautista: Jackie Morris-Lopez 
 City of Hollister: Rick Perez 
 

NOTICE OF PROCEDURES FOR LOCAL TRANSPORTATION AUTHORITY MEETINGS   

The meeting will be available through Zoom, for those who wish to join or require 
accommodations.   

Members of the public may participate remotely via Zoom at the following link: 
https://zoom.us/join with the following: 

Webinar ID: 840-7243-4317 and Webinar Passcode: 657823  

Those participating by phone who would like to make a comment can use the “raise hand” feature by dialing “*9”  
(star-nine)  .  In order to receive full Zoom experience, please make sure your application is up to date.   

Remote Zoom participation for members of the public is provided for convenience only.  In the event that the 
Zoom connection malfunctions for any reason, the COG Board of Directors reserves the right to conduct the 
meeting without remote access.  

    

Persons who wish to address the Board of Directors must complete a Speaker Card and give it to the Clerk prior to 
addressing the Board. Those who wish to address the Board on an agenda item will be heard when the Chairperson calls 
for comments from the audience. Following recognition, persons desiring to speak are requested to advance to the 
podium and state their name and address. After hearing audience comments, the Public Comment portion of the agenda 
item will be closed. The opportunity to address the Board of Directors on items of interest not appearing on the agenda 
will be provided during Section 3. Public Comment. 
 

1. CALL TO ORDER  



 

 

2. Verification of Certificate of Posting  

3. Public Comment: (Opportunity to address the Board on items of interest not appearing on the agenda.  
No action may be taken unless provided by Govt. Code Sec. 54954.2. Speakers are limited to 3 minutes.) 

 
CONSENT AGENDA: 
(These matters shall be considered as a whole and without discussion unless a particular item is removed from the 
Consent Agenda. Members of the public who wish to speak on a Consent Agenda item must submit a Speaker Card to 
the Clerk and wait for recognition from the Chairperson. Approval of a consent item means approval as recommended 
on the Staff Report.) 

4. APPROVE Local Transportation Authority Draft Action Regular Meeting Minutes Dated 
February 16, 2023 – Gomez  
 

5. ADOPT Resolution 2023-03 Authorizing the Execution of the Low Carbon Transit Operations 
Program Project “Expansion of Intercounty Services” – Valentine 
 

6. APPROVE Sale of Surplus Vehicle, Last Five VIN No. 56588, to Mr. David Garcia – Valentine   

ACTION ITEMS: 

7. AUTHORIZE County Express Shuttle Service to the City of Hollister’s 2023 Fireworks Display 
Community Event – Valentine  

 
INFORMATION ITEMS: 
 
8. RECEIVE Presentation on the 2022 Short Range Transit Plan – Valentine  
 

 
Adjourn to LTA Meeting on June 15, 2023.  Agenda deadline is June 6, 2023, at 12:00 p.m.  
In compliance with the Americans with Disabilities Act (ADA), if requested, the Agenda can be made available in 
appropriate alternative formats to persons with a disability. If an individual wishes to request an alternative agenda 
format, please contact the Clerk of the Council four (4) days prior to the meeting at (831) 637-7665. The Local 
Transportation Authority Board of Directors meeting facility is accessible to persons with disabilities.  If you need 
special assistance to participate in this meeting, please contact the Clerk of the Board's office at (831) 637-7665 at 
least 48 hours before the meeting to enable the Council of Governments to make reasonable arrangements to ensure 
accessibility.  
 
Written Comments & Email Public Comment 
Members of the public may submit comments via email by 5:00 PM. on the Wednesday prior to the Board meeting to 
the Secretary at monica@sanbenitocog.org, regardless of whether the matter is on the agenda. Every effort will be 
made to provide Board Members with your comments before the agenda item is heard.  
 
Public Comment Guidelines 
1. If participating on Zoom: once you are selected, you will hear that you have been unmuted. At this time, state 

your first name, last name, and county you reside in for the record.   
2. The Council of Governments Board welcomes your comments. 
3. Each individual speaker will be limited to a presentation total of three (3) minutes. 
4. Please keep your comments brief, to the point, and do not repeat prior testimony, so that as many people as 

possible can be heard.  Your cooperation is appreciated. 
 
If you have questions, contact the Council of Governments, and leave a message at (831) 637-7665 x. 201, or email 
monica@sanbenitocog.org. 
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Agenda Item :__4___ 
 

San Benito County                                                                                                                                                         
LOCAL TRANSPORTATION AUTHORITY 

REGULAR MEETING 
Board of Supervisors Chambers 

481 Fourth Street, Hollister, CA 95023 & Zoom Platform 
February 16, 2023    4:00 P.M. 

 
ACTION MINUTES 

 

MEMBERS PRESENT: 
Chair Bea Gonzales, Vice-Chair Scott Freels, Director Mia Casey, Director Mindy Sotelo, Director Dolores 
Morales(via-Zoom) 
 
STAFF PRESENT: 
Executive Director; Binu Abraham, Administrative Services Specialist; Norma Rivera, Transportation 
Planner; Regina Valentine, Transportation Planning Manager; Veronica Lezama, Secretary; Office 
Assistant; Griselda Arevalo, Deputy County Counsel; Shirley Murphy 
 
1.  CALL TO ORDER: 
Chair Gonzales called the meeting to order at 5:47 p.m. 
 
2. CERTIFICATE OF POSTING 

Motion made to acknowledge Certificate of Posting: 
 
Motion: Director Mindy Sotelo Second: Director Mia Casey 
Motion carried: 5/0 
Yes:   Sotelo, Gonzales, Casey, Freels, Morales 
No:   None 
Recused:  None 
Abstention:  None 
Absent:  None  
 
3. NOTICE OF TEMPORARY PROCEDURES FOR LOCAL TRANSPORTATION AUTHORITY MEETINGS 
Pursuant to California Governor Gavin Newsom’s Executive Order N-29-20 issued on March 17, 2020, 
relating to the convening of public meetings in response to the COVID-19 pandemic.  Additionally, 
members of the LTA Board can attend the meeting via teleconference and to participate in the meeting 
to the same extent as if they were present. 
 
Chair Gonzales reminded members of the public that an overview of temporary procedures (Zoom 
etiquette) for LTA meetings was attached to the agenda. 
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4. PUBLIC COMMENT:  None 
 
REGULAR AGENDA: 
 
ACTION ITEMS: 
 
5.  Hold Nomination and Election of LTA Chair and Vice Chairperson for the 2023 Meeting Calendar. 

Motion made to Elect Bea Gonzales as LTA Chairperson for 2023:  
Motion: Director Mindy Sotelo  Second: Director Mia Casey 
Motion carried: 5/0 
Yes:   Sotelo, Casey, Freels, Gonzales, Morales 
No:   None 
Recused:  None 
Abstention:  None 
Absent:  None  

Motion made to Elect Scott Freels as LTA Vice Chairperson for 2023:  
Motion: Director Mindy Sotelo  Second: Director Mia Casey 
Motion carried: 5/0 
Yes:   Sotelo, Casey, Freels, Gonzales, Morales 
No:   None 
Recused:  None 
Abstention:  None 
Absent:  None 
 
There was no public comment. 
 
CONSENT AGENDA: 

(These matters shall be considered as a whole and without discussion unless a particular item is removed from the Consent 
Agenda.  Members of the public who wish to speak on a Consent Agenda item must submit a Speaker Card to the Clerk and 
wait for recognition from the Chairperson. Approval of a consent item means approval as recommended on the Staff Report.) 

 
6.  ADOPT Resolution 23-02 Authorizing Teleconferencing Options for the Local Transportation Authority 

Meetings for the Period of February 16, 2023, through February 28, 2023 – Rivera 
 
7.  SURPLUS VEHICLE – Valentine   

A. DECLARE One Vehicle Surplus Property to be Auctioned or Salvaged to Donate to Eligible Local 
Nonprofits and Other Eligible Local Government Agencies; 

B. DIRECT Staff to Prepare a Solicitation for Eligible Local Nonprofits and Other Eligible Local 
Government Agencies to Indicate Interest in and Eligibility for Donation of Surplus Vehicle;  

C. AUTHORIZE Executive Director to Execute all Necessary Documents to Auction or Salvage 
Surplus Vehicle for Sale or for Donation to Eligible Local Nonprofits or Other Eligible Local 
Government Agencies. 
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There was no public comment on the Consent Agenda. 
 
Motion made to approve the Consent Agenda Items 6 and 7A., B., C.: 
 
Motion: Director Mindy Sotelo Second: Director Mia Casey 
Motion carried: 5/0 
Yes:   Sotelo, Casey, Freels, Gonzales, Morales 
No:   None 
Recused:  None 
Abstention:  None 
Absent:  None 
 
ADJOURNMENT: 
There being no further business to discuss, Director Sotelo motioned to adjourn at 5:49 p.m.   
Motion seconded by Director Casey. 
Motion carried: 5/0 
Yes:   Sotelo, Casey, Freels, Gonzales, Morales 
No:   None 
Recused:  None 
Abstention:  None 
Absent:  None 

ADJOURN TO LTA MEETING MARCH 16, 2023 AT 4:00 P.M.  



 
 

STAFF REPORT 

 

Consent Agenda Item No. 5 
Prepared By: Regina Valentine, 
Transportation Planner     

Approved By: Binu Abraham, Executive Director 

Subject:  Low Carbon Transit Operations 
Program    

Meeting Date: May 18, 2023 

 

Recommendation: 

ADOPT Resolution 2023-03 Authorizing the Execution of the Low Carbon Transit Operations 
Program Project “Expansion of Intercounty Services.” 

Summary: 

The Low Carbon Transit Operations Program (LCTOP) provides State funding for transit services 
that reduce greenhouse gas emissions. For Fiscal Year 2023/24, LTA is proposing to use the funds 
for additional trips for the County Express Intercounty service between Hollister/San Juan 
Bautista and Gilroy. 

Background/ Discussion:  

The LCTOP is one of several programs that are part of the Transit, Affordable Housing, and 
Sustainable Communities Program established by the California Legislature in 2014 by Senate Bill 
862. The LCTOP was created to provide operating and capital assistance for transit agencies to 
reduce greenhouse gas emissions and improve mobility, with a priority on serving disadvantaged 
communities. Eligible projects in LCTOP support new or expanded bus or rail services, expand 
intermodal transit facilities, and may include equipment acquisition, fueling, maintenance and 
other costs to operate those services or facilities, with each project required to reduce 
greenhouse gas emissions. 

The State requires local agencies to adopt an annual resolution to establish eligibility and receive 
funds for LCTOP projects.  Staff submitted one project for allocation:  

Expansion of Intercounty Services: During FY 2023-2024 LTA will operate a 7:10 am roundtrip and 
a 1:15pm roundtrip from Hollister through San Juan Bautista to the Gavilan College campus and 
Caltrain Station in Gilroy all 254 operational weekdays. Additionally, a 7:55 am roundtrip will run 
the 154 regular instructional days of Gavilan College. 

Staff is requesting that the LTA Board ratify the submittal of the allocation request with the 
adoption of Resolution 2023-03.    



Council of San Benito County Governments (COG) 
Local Transportation Authority (LTA) 

Financial Impact:  

$163,282 in State LCTOP funding is identified in the FY 2023-24 LTA Budget.  

Attachment:     

1. Resolution 2023-03 







 
 

STAFF REPORT 

 

Consent Agenda Item No. 6 
Prepared By: Regina Valentine, 
Transportation Planner     

Approved By: Binu Abraham, Executive Director 

Subject:  Disposition of Surplus Vehicle    Meeting Date: May 18, 2023 
 

Recommendation: 

APPROVE Sale of Surplus Vehicle, Last Five VIN No. 56588, to Mr. David Garcia. 

Summary: 

At the February 2023 meeting, the Local Transportation Authority (LTA) Board of Directors 
authorized staff to accept applications from local non-profits and bids from private parties 
interested in the available surplus vehicle. LTA did not receive applications for donation but did 
receive one bid for the vehicle from a private party. 

Background/ Discussion:  

LTA designated the reference vehicle as surplus equipment. The Board authorized staff to offer 
the vehicle for donation to local nonprofits or for sale to private parties. LTA conducted a 
publicly noticed request for applications and bids in March 2023 with submittals due April 28, 
2023.  

LTA did not receive applications for donation but did receive one responsive bid to purchase the 
vehicle. Mr. David Garcia, a private party, bid on the surplus vehicle, last five VIN No. 56588, for a 
total of approximately $500 (Attachment 1).  

LTA will be released of liability for the vehicle upon approval by the LTA Board of Directors and 
once the title report have been processed.  

Financial Impact:  

The bid for the surplus vehicle was $500. 

 

Attachment:     

1. Mr. David Garcia Bid 
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STAFF REPORT 

 

Regular Agenda Item No. 7 
Prepared By: Regina Valentine, 
Transportation Planner     

Approved By: Binu Abraham, Executive Director 

Subject:  County Express Service to City of 
Hollister Fireworks Display Event    

Meeting Date: May 18, 2023 

 

Recommendation: 

AUTHORIZE County Express Shuttle Service to the City of Hollister’s 2023 Fireworks Display 
Community Event. 

Summary: 

The City of Hollister will be hosting a fireworks display community event at Brigantino Park 
Saturday, July 1, 2023 and LTA staff is seeking Board authorization to offer a free shuttle service 
for attendees.  

Background/ Discussion:  

The City of Hollister will be hosting a fireworks display community event at Brigantino Park 
Saturday, July 1, 2023 and LTA staff is seeking Board authorization to offer a free shuttle service 
for attendees. Staff will work with City staff to select an appropriate schedule and stop locations. 
LTA has historically offered similar service for community events such as the San Benito County 
Fair.    

The additional shuttle service would allow LTA to market its services to residents who are not 
familiar with County Express to try transit.  Often, a person does not ride transit because they do 
not understand how the system works or are reluctant to try something new.  The shuttle 
service would provide them an opportunity to familiarize themselves with the vehicle, driver, 
and service levels.  The driver of the vehicle would have service brochures on hand to provide 
attendees. 

LTA staff does not recommend charging a fare for the service.  By not charging a fare or having a 
third party pay for the service, the agency is exempt from Charter Bus regulations (49 CFR 
Section 604). 

In addition to the marketing potential, the shuttle service would have a positive impact on the 
event.  The shuttle service has the potential to bring more attendees, alleviate the parking 
situation at the event, and improve public safety as there are no current pedestrian pathways 
connecting to Brigantino Park.   



Council of San Benito County Governments (COG) 
Local Transportation Authority (LTA) 

Financial Impact:  

Projected cost $750 to be paid with regular operating funds. 



 
 

STAFF REPORT 

 

Information Agenda Item No. 8 
Prepared By: Regina Valentine, 
Transportation Planner     

Approved By: Binu Abraham, Executive Director 

Subject:  2022 Short Range Transit Plan    Meeting Date: May 18, 2023 
 

Recommendation: 

RECEIVE Presentation on the 2022 Short Range Transit Plan.  

Summary: 

Staff will provide a presentation to the Board on the 2022 Short Range Transit Plan.  

Background/ Discussion:  

At the August 18, 2022 meeting, the Board adopted the 2022 Short Range Transit Plan. The 
purpose of the Short-Range Transit Plan was to comprehensively evaluate LTA’s public 
transportation services and to make recommendations regarding: program goals and objectives, 
service enhancement or reduction possibilities, capital improvement planning, management 
structure and partnership opportunities, marketing and related policy issues.  

The study addresses internal and external factors influencing the use of public transit, including 
fares, schedules, route design, amenities, etc. The plan includes a short-range element (within 5-
year window) and a longer 10-year element. 

Financial Impact:  

There are no financial impacts.  

Attachment:     

1. 2022 Short Range Transit Plan Presentation 
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