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AGENDA 
REGULAR MEETING 

LOCAL TRANSPORTATION AUTHORITY 
 

DATE:   Thursday, April 21, 2022 
   4:00 P.M. 

LOCATION:  Via-Zoom 

Attendance at the LTA meeting is closed to the public per 
             Executive Order N-29-30 and Assembly Bill 361 (AB 361).  The public may join 

meeting by Zoom:  https://zoom.us/join per the instructions provided at the end of 
the agenda: 

 

Meeting ID: 872‐6280‐9073 
 
DIRECTORS:  Chair Ignacio Velazquez, Vice Chair Kollin Kosmicki 
   Mary Vazquez Edge, Rolan Resendiz, and Peter Hernandez 

Alternates: San Benito County: Betsy Dirks;  
City of San Juan Bautista: Scott Freels; City of Hollister: Rick Perez 

    
Persons who wish to address the Board of Directors must complete a Speaker Card and give it to the Clerk prior to addressing the 
Board. Those who wish to address the Board on an agenda item will be heard when the Chairperson calls for comments from the 
audience. Following recognition, persons desiring to speak are requested to advance to the podium and state their name and address. 
After hearing audience comments, the Public Comment portion of the agenda item will be closed. The opportunity to address the 
Board of Directors on items of interest not appearing on the agenda will be provided during Section C. Public Comment. 
 

4:00 P.M. CALL TO ORDER: 

A. ACKNOWLEDGE Certificate of Posting 
 

B. NOTICE OF TEMPORARY PROCEDURES FOR LOCAL TRANSPORTATION AUTHORITY 
MEETINGS:(Please see Zoom instructions at the end of the agenda)  

Pursuant to California Governor Gavin Newsom’s Executive Order N-29-20 issued on March 17, 2020, and Assembly Bill 361 (AB 
361), relating to the convening of public meetings in response to the COVID-19 pandemic, attendance at the LTA meeting is closed 
to the public. The public may join the meeting by Zoom: https://zoom.us/join per the instructions provided at the end of the agenda.  
Additionally, members of the Local Transportation Authority are allowed to attend the meeting via teleconference and to participate 
in the meeting to the same extent as if they were present.  

C. PUBLIC COMMENT: (Opportunity to address the Board on items of interest not appearing on the agenda.  No action 
may be taken unless provided by Govt. Code Sec. 54954.2. Speakers are limited to 3 minutes.) 

CONSENT AGENDA: 
(These matters shall be considered as a whole and without discussion unless a particular item is removed from the Consent Agenda. 
Members of the public who wish to speak on a Consent Agenda item must submit a Speaker Card to the Clerk and wait for recognition 
from the Chairperson. Approval of a consent item means approval as recommended on the Staff Report. 

1. APPROVE Local Transportation Authority Draft Meeting Minutes Dated March 17, 2022 – Gomez  

2. ADOPT Resolution 22-07 Authorizing Teleconferencing Options for the Local Transportation 
Authority meetings for the Period of April 23, 2022, through May 22, 2022 – Rivera 

3. RECEIVE Local Transportation Authority FY 2021-22 Third Quarter Budget Report – Rivera  
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4. ADOPT Resolution 2022-08 Authorizing the Execution of the Low Carbon Transit Operations 
Program (LCTOP) Projects “Expansion of Intercounty Services” and “Fixed Route Redesign” – 
Valentine     

5. APPROVE Contract Amendment 1 Between the San Benito County Local Transportation Authority 
(LTA) and DanTec Associates for an Amount not to Exceed $108,050 for the Preparation of a Short 
Range Transit Plan Update – Valentine  

REGULAR AGENDA: 

6. RECEIVE Presentation on the Preparation of the 2022 Short Range Transit Plan and PROVIDE 
Feedback on Draft Service Design Recommendations – Valentine   

 
Adjourn to LTA Meeting on Thursday, May 19, 2022.  Agenda deadline is May 03, 2022, at 12:00 p.m.  
In compliance with the Americans with Disabilities Act (ADA), if requested, the Agenda can be made available in appropriate 
alternative formats to persons with a disability. If an individual wishes to request an alternative agenda format, please contact the 
Clerk of the Council four (4) days prior to the meeting at (831) 637-7665. The Local Transportation Authority Board of Directors 
meeting facility is accessible to persons with disabilities.  If you need special assistance to participate in this meeting, please contact 
the Clerk of the Board's office at (831) 637-7665 at least 48 hours before the meeting to enable the Council of Governments to 
make reasonable arrangements to ensure accessibility.  
 

ZOOM INSTRUCTIONS: 
 
Members of the public are encouraged to participate in Board meetings in the following ways: 
 
1. Remote Viewing  
Members of the public who wish to watch the meeting can view the meeting online through Zoom.  Instructions for participating via 
Zoom are included below. 

2. Written Comments & Email Public Comment 
Members of the public may submit comments via email by 5:00 PM. on the Wednesday prior to the Board meeting to the Secretary 
at monica@sanbenitocog.org. Regardless of whether the matter is on the agenda. Every effort will be made to provide Board 
Members with your comments before the agenda item is heard.  
3.    Local Transportation Authority meeting -  Zoom Instructions for remote Participants: 
Each meeting will have a meeting ID, which is a unique number associated with an instant or scheduled meeting.  Three ways to 
attend zoom meetings:  

1.      Over the phone (Audio only): 

ꞏ        (669) 900-6833 or (408) 638-0968. 

2.      Open the Web-browser: 

ꞏ        https://zoom.us/join 

3.      Smart device Application: 

ꞏ Apple App store: https://apps.apple.com/us/app/id546505307 

ꞏ Android App store: https://play.google.com/store/apps/detailsZid=u.s.zoom.videomeetings 

Zoom Audio Only (phone) 
If you are calling in as audio-only, please dial (669) 900-6833 or (408) 638-0968. 
 

1. It will ask you to enter the Meeting ID, 872-6280-9073 followed by the “#” key, which can be found at the top page of the agenda. 
The meeting agenda can be found at: http://www.sanbenitocog.org/wp-content/uploads/2022/04/LTA_Packet_042122.pdf 

  2.    It will then ask for a Participant ID, press the “#” key to continue. 
  3.    Once you enter the zoom meeting, you will automatically be placed on mute. 
  4.    Public Comment: If you are using a phone, please press the “*9” to raise your hand, zoom facilitator will unmute you when your turn 

arrives. 
Zoom On Web-browser or Zoom app on Tablet or Smartphone 
 
If joining through web-browser launch: https://zoom.us/join or launch the Zoom app on your Tablet or Smartphone 

1.     Select “JOIN A MEETING” 
2.    The participant will be prompted to enter Meeting ID, 872-6280-9073 and name to join the meeting, which can be found at the top page 
of the agenda. The meeting agenda can be found at: http://www.sanbenitocog.org/wp-content/uploads/2022/04/LTA_Packet_042122.pdf  
3.     You can launch audio through your computer or set it up through the phone.  Follow instructions provided by Zoom. 
4.    Public Comment: Click “Raise hand” icon, the zoom facilitator will unmute you when your turn arrives. 
 
Public Comment Guidelines 

 If participating on zoom Once you are selected, you will hear that you have been unmuted: State your first name, last name, and 
county you reside in for the record.   

 The Local Transportation Authority welcomes your comments. 
 Each individual speaker will be limited to a presentation total of three (3) minutes. 
 Please keep your comments, brief, to the point, and do not repeat prior testimony, so that as many people as possible can be 

heard.  Your cooperation is appreciated. 
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Agenda Item :_1___ 

San Benito County                                                                                      
LOCAL TRANSPORTATION AUTHORITY 

REGULAR MEETING 
(Zoom Platform) 

 

March 17, 2022    4:00 P.M. 
 

MINUTES 
 

MEMBERS PRESENT: 
Chair Ignacio Velazquez, Vice Chair Kollin Kosmicki, Mary Vazquez Edge, Rolan Resendiz, and Peter 
Hernandez 
 
STAFF PRESENT: 
Administrative Services Specialist, Norma Rivera; Transportation Planner, Regina Valentine; Transportation 
Planner, Veronica Lezama; Office Assistant, Griselda Arevalo; Secretary, Monica Gomez; Deputy County 
Counsel, Shirley Murphy 
 
CALL TO ORDER: 
Chair Velazquez called the meeting to order at 4:44 p.m. 
 
A. CERTIFICATE OF POSTING 
 
Motion made to acknowledge Certificate of Posting: 
 
Motion: Mary Vazquez Edge  Second: Peter Hernandez 
 
Secretary Gomez called the roll call vote. 
Director Vazquez Edge voted yes, Director Resendiz vote yes, Director Kosmicki voted yes, Director Hernandez 
voted yes, and Chair Velazquez voted yes. 
 
Motion carried: 5/0 
Yes:   Velazquez, Vazquez Edge, Resendiz, Kosmicki, Hernandez 
No:   None 
Recused:  None 
Abstention:  None 
Absent:  None   
 
B. NOTICE OF TEMPORARY PROCEDURES FOR LOCAL TRANSPORTATION AUTHORITY 

MEETINGS 
 
Pursuant to California Governor Gavin Newsom’s Executive Order N-29-20 issued on March 17, 2020, relating to 
the convening of public meetings in response to the COVID-19 pandemic.  Additionally, members of the LTA 
Board can attend the meeting via teleconference and to participate in the meeting to the same extent as if they 
were present. 
  
Chair Velazquez reminded members of the public that an overview of temporary procedures (Zoom etiquette) for 
LTA meetings was attached to the agenda. 
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C. PUBLIC COMMENT:  None   
 

 CONSENT AGENDA: 
 
1. Approve Local Transportation Authority Draft Meeting Minutes Dated January 20, 2022 – Gomez  
2. Adopt Resolution 22-04 Authorizing Teleconferencing Options for the Local Transportation Authority 

Meetings for the Period of March 24, 2022, through April 22, 2022 – Rivera 
3. Adopt Resolution 22-05 Authorizing the San Benito County Local Transportation Authority’s Executive 

Director to Apply for and Accept Federal Transit Administration Section 5311 Funds through the California 
Department of Transportation – Valentine  

4. Adopt Resolution 22-06 Authorizing the Application for Federal Transit Administration Section 5310 
Enhanced Mobility of Seniors and Individuals with Disabilities Grant Fund and Acceptance of Funds, if 
awarded – Valentine  
 

There was no public comment on the Consent Agenda. 
 
Motion made to approve the Consent Agenda: 
 
Motion: Mary Vazquez Edge   Second: Kollin Kosmicki 
 
Secretary Gomez called the roll call vote. 
Director Vazquez Edge voted yes, Director Resendiz voted yes, Director Kosmicki voted yes, Director Hernandez 
voted yes, Chair Velazquez voted yes. 
 
Motion carried: 5/0 
 
Yes:   Velazquez, Vazquez Edge, Resendiz, Kosmicki, Hernandez 
No:   None 
Recused:  None 
Abstention:  None 
Absent:  None 
 
 
ADJOURNMENT: 
There being no further business to discuss, Chair Velazquez adjourned at 4:46 p.m.   

ADJOURN TO LTA MEETING APRIL 21, 2022 AT 4:00 P.M.  



Agenda Item:_2____ 
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Staff Report        

To:  Local Transportation Authority 
From:  Norma Rivera, Administrative Services Specialist      Telephone: (831) 637-7665 
Date:  April 21, 2022  
Subject:      Assembly Bill 361 Teleconferencing Options For LTA 
 
   
Recommendation:  
 
ADOPT Resolution 22-07 Authorizing Teleconferencing Options for the Local Transportation 
Authority meetings for the Period of April 23, 2022, through May 22, 2022.  

Summary: 
On September 16, 2021, the Governor signed Assembly Bill (AB) 361, a bill that codifies certain 
teleconference procedures that local agencies have adopted in response to the Governor’s Brown 
Act-related Executive Orders. Specifically, AB 361 allows a local agency to continue to use 
teleconferencing under the same basic rules as provided in the Executive Orders under certain 
prescribed circumstances or when certain findings have been made and adopted by the local 
agency legislative body.  

Financial Considerations: 
 
None. 

Discussion: 
On June 11, 2021, Governor Newsom issued Executive Order N-08-21, amending his prior 
Executive Order N-29-20 and waiving certain provisions of the Brown Act relating to 
teleconferences/remote meetings by local agency legislative bodies. The Executive Order 
waived, among other things, the provisions of the Brown Act that otherwise required the physical 
presence of members of local agency legislative bodies or other personnel in a particular location 
as a condition of participation or as a quorum for a public meeting. These modifications remained 
in effect through September 30, 2021. 
    
Under Assembly Bill (AB) 361, when the state of emergency lasts longer than 30 days, as is the 
case presently, the legislative body must make findings every 30 days to continue using the bill’s 
exemption to the Brown Act teleconferencing rules. AB 361 mandates that the legislative body 
must find that there is a continuing need for teleconferencing due to dangers posed by the 
ongoing state of emergency. This means that local agencies will have to put an item on the public  
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meeting agenda at least every thirty days to make findings regarding the circumstances of the 
emergency and to vote to continue relying upon the law’s teleconference provisions.  
  
To continue to meet under those modified rules after May 22, 2022, the Board will again need to 
reconsider the circumstances of the state of emergency and again make one of the additional 
findings required by AB 361. 
  
Reducing the circumstances under which people come into close contact remains a vital component 
of the San Benito County and LTA’s COVID-19 response strategy. Local agency public meetings 
are an essential government function and the last 18 months have proven that the 
teleconferencing format protects public access while minimizing exposure to COVID-19.  
 
The California Department of Public Health (CDPH) and the federal Centers for Disease Control 
and Prevention (CDC) caution that the Omicron variant of COVID-19 is spreading quickly 
throughout the country, is more transmissible than prior variants of the virus, may cause more 
severe illness, and that even fully vaccinated individuals can spread the virus to others resulting in 
rapid and alarming rates of COVID-19 cases and hospitalizations 
(https://www.cdc.gov/coronavirus/2019-ncov/variants/omicron-variant.html). 
 
Staff Analysis: 
 
Staff recommends that the Board adopt findings that conducting in-person meetings at the present 
time would present an imminent risk to the health and safety of attendees. A resolution to that 
effect and directing staff to return each 30 days to afford the Board the opportunity to 
reconsider such findings, is included herewith. If the Board adopts the proposed resolution, then it 
may continue to meet under the modified Brown Act teleconference rules of AB 361 through May 
22, 2022.  
 

             Counsel Review:  __Yes___ 

 

Attachment: 1. Resolution 22-07 

                  2. Letter from San Benito County Health Officer 
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SAN BENITO COUNTY

GEORGE GELLERT MD, MP, MPA 

HEALTH OFFICER

TRACEY BELTON 

AGENCY DIRECTOR

HEALTH & HUMAN SERVICES AGENCY PUBLIC HEALTH SERVICES
Healthy People in Healthy Communities

January 5, 2022

CAO Ray Espinosa
San Benito County Administration

Re: Recommendation on Social Distancing and Hybrid Meetings

Given the considerable impact on our community from the COVID-19 virus and the Delta 

and more recently the Omicron variant, I strongly urge all legislative bodies, including 

but not limited to the County, cities, and special districts, local commissions and 

committees, and subsidiary bodies, continue social distancing measures for public 

meetings, including offering, at the legislative body's discretion, a remote or hybrid 

format for public meetings. Social distancing and masking remain crucial strategies in 

our fight to prevent contagion. The conduct of public meetings in a remote or hybrid 

manner enables members of the community to participate from the comfort of their 

homes without having to risk contracting these viruses by attending in-person meetings.

In addition, these measures help contain the spread of the disease and protect the 

community. All events public gatherings, including public meetings, create 

environments where these virus variants can potentially spread among attendees and 

participants. However, when combined with social distancing and effective masking 

practices, along with continued efforts to increase vaccination uptake within San Benito 

County, a remote or hybrid format for meetings maximizes avenues for public access 

and input and minimizes the risk of infection for the public, agency staff, meeting 

presenters, and legislative body members as well.

If you have any questions regarding this recommendation, please do not hesitate to 

contact me.

George Gellert MD, MPH, MPA 
Health Officer

PUBLIC HEALTH SERVICES

351 Tres Pinos Road, Suite A-202
Hollister CA 95023

831-637-5367

ENVIRONMENTAL  HEALTH

351Tres Pinos Road, Suite C-1
Hollister CA 95023

831-636-4035

MEDICAL THERAPY UNIT

761 South Street
Hollister CA 95023

831-637-1989
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Staff Report        

To:  Local Transportation Authority 
From:  Norma Rivera, Administrative Services Specialist      Telephone: (831) 637-7665 
Date:  April 21, 2022  
Subject: Third Quarter Budget Report  
 
Recommendation: 
 
RECEIVE Local Transportation Authority FY 2021-22 Third Quarter Budget Report.  
 
Summary: 
 
The Third Quarter Budget Report summarizes revenues and expenditures as of March 31, 2022. 
The Report shows that revenues were at 4.01% and expenditures were at 38.21% in total.     

Financial Considerations: 
 
As of the third quarter, total revenues were $163,135 or 4.01% of the budgeted revenues.  
 
Total expenditures for all Local Transportation Authority accounts were $1,554,959 or 38.21%.  
This amount is under the 75% estimated for the third quarter.  Part of this increase includes the 
Special Department Expense line incurring a new annual expense for the LTA cost plan paid to 
San Benito County. 
 
Background: 

Staff prepares a quarterly update on the revenues and expenditures of Local Transportation 
Authority fiscal year performance for the Board to review.  The attached report identifies the 
revenues and expenditures for Fiscal Year (FY) 2022, for the period of July 1, 2021, through 
March 31,2022. After each quarter, staff reviews and analyzes the Trial Balances for errors or 
corrections. Once the Trial Balances are reviewed, staff prepares a budget report and analyzes 
the need for budget adjustments/transfers to reflect actual revenues and expenditures. 

The Third Quarter Budget report includes the Public Transportation, Modernization, Improvement 
and Safety Enhancement Account (PTMISEA).  
 
 
 
 
 
 
 

 



Third Quarter Budget Report                                        Local Transportation Authority 
April 21, 2022 
Page 2 
 

330 Tres Pinos Road, Suite C7, Hollister, CA  95023 
Ph: (831) 637-7665     Fax: (831) 636-4160     www.SanBenitoCountyExpress.org 

 

 
The Third Quarter Budget Report of Local Transportation Authority shows expenditures under the 
75% projection for the third quarter.  
 
Transportation Development Act (TDA) funds are allocated to the Local Transportation 
Authority at the end of the fiscal year.  This is the cause for the low percentage of revenues in 
the summary. 
 
Staff Analysis:  
 
Staff made budget adjustments, approved by the Executive Director as authorized in the 
Purchasing/Budget policy to cover small overages. At this time there are no Budget 
Adjustments required for Board approval.  
 

 

Executive Director Review:     MG    Counsel Review:  __N/A___ 
 
 
 
Supporting Attachments:  1. Local Transportation Authority FY 2021/22 Third Quarter 

Budget Report  
2. Public Transportation, Modernization, Improvement and Safety 
Enhancement Account FY 2021/22 Third Quarter Budget Report 
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Local Transportation Authority (627.7320)
Third Quarter Budget Report

FY 2021/22

FISCAL SUMMARY Budgeted Actual as of Balance Projected % Actual %
FY 21/22 3/31/2022 FY 21/22 75%

EXPENDITURES
Salaries & Benefits 289,055          178,395           110,660       75% 61.72%
Services & Supplies 1,833,577       321,977           1,511,600    75% 17.56%
Contracts 1,810,061       1,054,587        755,474       75% 58.26%
Capital 137,200          - 137,200 75% 0.00%
Other  - - - 75%

TOTAL EXPENDITURES $4,069,893 1,554,959        $2,514,934 75% 38.21%

REVENUES

Revenues 4,069,893       163,135           2,818,400    75% 4.01%
Operating Transfers - - - -

TOTAL REVENUE $4,069,893 $163,135 $2,818,400 75% 4.01%

TOTAL FUND BALANCE $0 ($1,391,824)
Equip. Trf

($1,391,824)

4/13/20223:47 PM



Local Transportation Authority (627.7320)
Third Quarter Budget Report

FY 2021/22REVENUE & EXPENDITURES
 

REVENUES Budgeted Revenues Balance Projected % Actual %
Category FY 21/22 3/31/2022 FY 21/22 75%

541.001 Interest -                                207                            -                           75%
551.113 Mis (FTA 5311 Operating Assistance) 347,399                    -                                 347,399                75% 0.00%
551.113 FTA 5310 (Out of county med.) 55,000                      -                                 55,000                  75% 0.00%
55.113 FTA 5310 (Traditional) 137,200                    -                                 

551.401 Low Carbon Transit Operations Program 47,675                      52,218                       (4,543)                  75% 109.53%
551.113 STA SB1 45,000                      -                                 45,000                  75% 0.00%
551.113 FTA 5304 Sustainable Communities (SRTP 80,000                      -                                 80,000                  0.00%
556.301 FTA CARES 698,019                    -                                 698,019                75% 0.00%
556.301 FTA 5311 CRRSSA 918,436                    -                                 
556.301 FTA 5310 CRRSSA 32,929                      -                                 
562.803 County Express Fares 50,000                      94,891                       (44,891)                75% 189.78%
570.001 Other Rev Other Sales Ad Space -                                13,470                       (13,470)                75%
570.003 Other Rev Sales Revenue Sales of FA 3,000                        2,349                         651                       75% 78.30%
570.015 Other Revenue Private Grants -                                 -                           75%
576.012 Transfer from Trust STA&LTF 1,655,235                 -                                 1,655,235             75% 0.00%

TOTAL 4,069,893                 163,135                     2,818,400             75% 4.01%
     

EXPENDITURES Budgeted Expenses Balance Projected % Actual %
Category FY 21/22 3/31/2022 FY 21/22 75%

Personnel
610.101 Salaries 289,055                    178,395                     110,660                75% 61.72%
610.101 BS IT -                                -                                 
610.101 Bus Stop Imp. -                                -                                   

Total 289,055                    178,395                     110,660                75% 61.72%
Services and Supplies

619.126 Magazines and Subscriptions -                                -                                 -                           75%
619.130 Clothing and Safety 1,500                        793                            707                       75% 52.89%
619.132 Communications 1,200                        1,145                         55                         75% 95.43%
619.138 Computer Maintenance 1,127                        72                              1,055                    75% 6.39%
619.140 Computer Supplies 325                           97                              228                       75% 29.92%
619.142 Computer Hardware 1,050                        1,044                         6                           75% 99.46%
619.152 Maintenance of Equipment 65,000                      53,127                       11,873                  75% 81.73%
619.154 Maintenance of Equip - Oil and Gas 80,000                      71,819                       8,181                    75% 89.77%
619.158 Maint of Structures and Grounds 2,500                        2,295                         205                       75% 91.79%
621.503 Maint of Equipment - Auto -                                -                                 -                            
619.166 Membership Duesx 650                           650                            -                           75% 100.00%
619.172 Postage and Delivery x 25                             -                                 25                         75% 0.00%
621.901 Medical/Dental/Lab Supplies and Services -                                 -                            
619.174 Supplies x 250                           -                                 250                       75% 0.00%
622.501 Office Furniture under $700 -                                 -                            
622.502 Office Equipment under $300 -                                 -                            
619.176 Special Project Supplies  x 643                           642                            1                           75% 99.88%
619.180 Public and Legal Notices 500                           492                            8                           75% 98.40%
619.184 Rent Equipment -                                -                                 -                           75%
619.190 Small Tools x 100                           44                              56                         75% 43.86%
619.222 Professional Services - Other Consultants -                                -                            
619.194 Training 2,000                        650                            1,350                    75% 32.50%
619.196 Travel Lodging x -                                -                                 -                           75%
619.198 Travel Meals x -                                -                                 -                           75%
619.200 Travel Transportation -                                -                                 -                           75%
619.210 Professional Service - Legalx 4,000                        2,663                         1,338                    75% 66.56%
619.268 Special Dept Expense - Other (COVID Rea 691,019                    159,523                     531,496                75% 23.09%
619.268 FTA 5310 CRRSSA 918,436                    -                                 918,436                0.00%
619.268 FTA 5311 CRRSSA 32,929                      -                                 32,929                  0.00%
619.280 Marketing x 20,820                      18,069                       2,751                    75% 86.79%
619.306 Utilities -                                -                                 -                           75%
645.701 General Insurance 9,503                        8,852                         651                       75% 93.15%

Total 1,833,577                 321,977                     1,511,600             75% 17.56%
Contracts

619.250 Special Dept Exp (SRTP) 80,000                      58,451                       21,549                  75% 73.06%
619.250 Special Dept Exp - Contracts (MV/JDA) 1,730,061                 996,136                     733,925                75% 57.58%

Total 1,810,061                 1,054,587                  755,474                75% 58.26%
Capital

650.301 Automobiles, Trucks, Vans 137,200                    -                                 137,200                75% 0.00%
650.312 Depreciation Exp -                                -                                 -                           0%

Total 137,200                    -                                 137,200                75% 0.00%
TOTAL 4,069,893                 1,554,959                  2,514,934             75% 38.21%

Budget Adjustment  

21-22-04 619.196 Travel Lodging -800 619.306 Utilities -4670
619.180 Public and Legal Notices +400 619.280 Marketing +3620
619.280 Marketing +400 619.142 Computer Hardware +1050
619.138 Computer Maintenance -2000 619.198 Travel Meal -250
619.158 Main of Structure and Grounds +200 619.200 Travel Transportation -150

619.280 Marketing +250, +150
21-22-05 619.166 Membership Duesx +30 610.101 Salaries -15,000      619.152 Main of Equipment +15,000

4/13/20223:47 PM



PTMISEA and OES (628.7400)
Third Quarter Budget Report

FY 2021/22

FISCAL SUMMARY Budgeted Actual as of Balance Projected % Actual %
FY 21/22 3/31/2022 FY 21/22 75%

EXPENDITURES
Salaries & Benefits - - - 
Services & Supplies 1,135,227     30,899          1,104,328    75% 2.72%
Contracts - - - 
Capital - - 
Other - - - 

TOTAL EXPENDITURES $1,135,227 $30,899 $1,104,328 75% 2.72%

REVENUES

Revenues 1,135,227     1,098,790     36,437 75% 97%
Operating Transfers - - 

TOTAL REVENUE $1,135,227 $1,098,790 $36,437 75% 97%

TOTAL FUND BALANCE $0  $1,067,891

4/12/20223:10 PM



PTMISEA and OES (628.7400)
Third Quarter Budget Report

FY 2021/22
 

REVENUE & EXPENDITURES  
 

REVENUES Budgeted Revenues Balance Projected % Actual %
Category FY 21/22 3/31/2022 FY 21/22 75%

541.001  Interest Revenue 12,000                     727                         11,273                   75% 6.06%
551.401 PTMISEA (Current Yr) -                               -                              -                             75% 0.00%
551.401 PTMISEA (Prop B) (carryover PY) 884,008                   854,195                  29,813                   75% 0.00%
551.401 OES (Carryover Prop 1B Grants) 121,596                   121,596                  75% 0.00%

Fund Balance (carryover previous years) 117,623                   122,272                  (4,649)                    75% 0.00%
570.011 PTMISEA  (Prior Yr) -                               -                              -                             75% 0.00%
570.011 OES (State) (Prior Yr) -                               -                              -                             75% 0.00%

 -                               -                               -                             75% 0.00%
 TOTAL 1,135,227                1,098,790                36,437                   75% 97%

      
      

EXPENDITURES Budgeted Expenses Balance Projected % Actual %
Category FY 21/22 3/31/2022 FY 21/22 75%
Personnel  

610.101 Salaries  -                             
 Total -                               -                             

Services and Supplies       
619.126 Magazines and Subscriptions  -                              
619.132 Communications  -                              
619.138 Computer Maintenance  -                              
619.140 Computer Supplies  -                              
619.152 Maintenance of Equipment  -                              
619.154 Maintenance of Equip- Oil and Gas  -                              
619.158 Maintenance of Structures & Grounds  -                              
619.166 Membership Dues  -                              
619.168 Office Furniture under $700  -                              
619.170 Office Equipment under $300  -                              
619.172 Postage and Delivery  -                              
619.174 Supplies  -                              
619.176 Special Project Supplies - Printing  -                              
619.180 Public and Legal Notices  -                              
619.184 Rent Equipment  -                              
619.186 Rent Structures  -                              
619.188 Rent Space  -                              
619.190 Small Tools  -                              
619.194 Training  -                              
619.198 Travel Meals  -                              
619.200 Travel Transportation  -                              
619.210 Legal  -                              
619.222 Other Consultants  -                              
619.268 Special Dept Expense - PTMISEA 1,135,227                30,899                     1,104,328              75% 2.72%
619.268 Special Dept Expense - OES  -                             
619.280 Marketing  -                              
619.306 Utilities  -                              
645.701 General Insurance  -                              

 Total 1,135,227                30,899                     1,104,328              75% 2.72%
Contracts       

623601 Special Dept Expense - Contracts -                                 -                              
 Total -                                -                               -                              

Capital -                                -                               -                               
650.301 Automobiles, Trucks, Vans  
650.302 Equipment other than Computer
650.303 Computer Hardware  
650.304 Furniture & Fixtures(Bus Stop Shelters)  

 Total -                               -                               -                               
Other        

670.000 Trf Out Other Funds   -                             
670.000 Interfund Trf

-                               -                              -                             
 

TOTAL 1,135,227                 30,899                     1,104,328              75% 2.72%
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Staff Report 
To: Local Transportation Authority  
From:  Regina Valentine, Transportation Planner Telephone: (831) 637-7665 
Date:  April 21, 2022 
Subject: Low Carbon Transit Operations Program 
 

Recommendation: 

ADOPT Resolution 2022-08 authorizing the execution of the Low Carbon Transit Operations 
Program (LCTOP) projects “Expansion of Intercounty Services” and “Fixed Route Redesign.”  
 
Summary: 
 
The Low Carbon Transit Operations Program (LCTOP) provides funding for transit services that 
reduce greenhouse gas emissions. For Fiscal Year 2022/23, LTA is proposing to use the funds for 
additional trips for the County Express Intercounty service and to cover the first few months of 
operating cost of the Fixed Route redesign scheduled to begin Fall 2022.  
 

Financial Considerations: 
 
$157,268 is earmarked for San Benito County LTA from the LCTOP. 
 

Background: 
 
The Low Carbon Transit Operations Program (LCTOP) is one of several programs that are part of 
the Transit, Affordable Housing, and Sustainable Communities Program established by the 
California Legislature in 2014 by Senate Bill 862. The LCTOP was created to provide operating 
and capital assistance for transit agencies to reduce greenhouse gas emissions and improve 
mobility, with a priority on serving disadvantaged communities. Approved projects in LCTOP will 
support new or expanded bus or rail services, expand intermodal transit facilities, and may include 
equipment acquisition, fueling, maintenance and other costs to operate those services or facilities, 
with each project required to reduce greenhouse gas emissions.   
 

Staff Analysis: 
 
The State requires local agencies to adopt an annual resolution to establish eligibility and receive 
funds for LCTOP Projects.  A draft version of the resolution was submitted in March 2022 as part 
of the LCTOP allocation request due to Caltrans. Staff submitted two projects for allocation:  
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 Expansion of Intercounty Services: During FY 2022/23 San Benito LTA will operate a 
7:10am roundtrip and a 1:15pm roundtrip from Hollister through San Juan Bautista to the 
Gavilan College campus and Caltrain Station in Gilroy.  
 

 Mobility on Demand Operations: Because Fixed Route was suspended in response to 
COVID-19, during FY 2022/23 San Benito LTA will operate a redesigned Fixed Route 
service Monday - Friday anticipated from 6am to 6pm in Hollister providing access to 
vital destinations such as schools, grocery stores, and medical care. At this time the service 
is being designed, but it is projected to begin August 2022.  

   
Staff is requesting that the LTA Board ratify the submittal of the allocation request with the 
adoption of Resolution 2022-08.    
 
 

Executive Director Review: MG____    Counsel Review:  __Yes__ 
 

 
Attachment:  Resolution 2022-08 
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Staff Report 
To: Local Transportation Authority   
From:  Regina Valentine, Transportation Planner Telephone: (831) 637-7665 
Date:  April 21, 2022 
Subject: Short Range Transit Plan Update Contract Amendment 

Recommendation: 

APPROVE Contract Amendment 1 between the San Benito County Local Transportation Authority 
(LTA) and DanTec Associates for an amount not to exceed $108,050 for the preparation of a 
Short Range Transit Plan update.  

Summary: 

In March 2021, LTA entered into contract with DanTec Associates to prepare a Short Range 
Transit Plan update. In June 2021, staff requested preliminary approval of a contract amendment 
from the LTA Board to add the completion of initial transit fleet reporting due to the California Air 
Resources Board (CARB) as well as staff support to address COVID-19 changes to LTA 
operations. After Board direction, staff worked with Caltrans for approval of these Scope of 
Work changes as required by the funding source. As such, the contract amendment is now 
finalized for formal Board approval.         

Financial Considerations: 

The grant award for the initial contract is $100,000 with an 11.47% local in-kind or cash match.  
Time spent on the project by staff is considered by Caltrans as a cash match. The $8,050 increase 
for Amendment 1 was funded using Transportation Development Act funding to provide staff 
support for the preparation of the CARB report.           

Background: 

The Council of San Benito County Governments (COG), on behalf of LTA, was awarded a 
Caltrans Sustainable Transportation Planning Grant Program Competitive Grant for the 
completion of a Short Range Transit Plan update.  
 
The purpose of the Short Range Transit Plan Update is to comprehensively evaluate LTA’s public 
transportation services and to make recommendations regarding: program goals and objectives, 
service enhancement or reduction possibilities, capital improvement planning, management 
structure and partnership opportunities, marketing and related policy issues. 
 
In March 2021, LTA entered into contract with DanTec Associates to prepare a Short Range 
Transit Plan update. In June 2021, staff requested preliminary approval of a contract amendment 



Short Range Transit Plan Update Contract Amendment  San Benito County Local Transportation Authority 
April 21, 2022 
Page 2 
 

 
330 Tres Pinos Road, Suite C7, Hollister, CA  95023 

Ph: (831) 637-7665     Fax: (831) 636-4160     www.SanBenitoCountyExpress.org 

from the Board to add the completion of initial transit fleet reporting due to the CARB as well as 
staff support to address COVID-19 changes to LTA operations.   

Staff Analysis: 

Due to the funding source of the plan, it was required that Caltrans review and approve the 
proposed Scope of Work changes. After Board direction in June 2021, staff worked with 
Caltrans for approval and updated project programming in COG’s FY 2021-22 Overall Work 
Program. The contract amendment is now finalized for formal Board approval. 
 
Staff recommends the Board approve Contract Amendment 1 between LTA and DanTec 
Associates for an amount not to exceed $108,050 for the preparation of a Short Range Transit 
Plan update.  
 

Executive Director Review: MG _____    Counsel Review:  __Yes__ 

Attachment:  Contract Amendment 1 with DanTec Associates  
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AMENDMENT TO CONTRACT 

# 1  
 
The San Benito County Local Transportation Authority (“LTA”) and DanTec Associates 
(“CONTRACTOR”) enter into this agreement on the date stated next to the signatures below, 
effective June 1, 2021.  In consideration of the mutual promises set forth herein, the parties agree 
as follows: 
 
1. Existing Contract. 

a. Initial Contract. 
LTA and CONTRACTOR acknowledge that the parties entered into a contract, dated 
March 18, 2021. 

b. Prior Amendments.  (Check one.) 
[X] The initial contract previously has not been amended.   
[  ] The initial contract previously has been amended.  The date(s) of prior amendments are 

as follows: _________________  

c. Incorporation of Original Contract. 
The initial contract and any prior amendments to the initial contract (hereafter collectively 
referred to as the “original contract”) are attached to this amendment as Exhibit 1 and 
made a part of this amended contract. 

 
2. Purpose of this Amendment. 

The purpose of this amendment is to change the agreement between the parties in the following 
particulars: 

a. Term of the Contract. (Check one.) 
[X] The term of the original contract is not modified. 
[  ] The term of the original contract (Exhibit 1) is extended from the current expiration date 

of ___________, to a new expiration date of ____________ 

MonicaG
Typewritten Text
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b. Scope of Services. (Check one.) 

[  ] The services specified in the original contract (Exhibit 1) are not modified. 
[X] The services specified in the original contract (Exhibit 1) are modified as specified 

below: (Check one.) 
 

[X] The services specified in the original contract are modified only as specified below: 

Modified or New Scope of Services: 
(Insert modified or new services.) 

 
Attachment A (Scope of Services) to the original contract (Exhibit 1) is hereby 
amended to modify Task Nos. 2 and 24, add new Task Nos. 23 and 25, renumber 
previous Task Nos. 25 through 28 as Task Nos. 26 through 29, and amend the 
schedule at the end of Attachment A.  Modified Task No. 2, new Task No. 23, 
modified Task No. 24, new Task No. 25 and the modified Schedule shall read as 
follows: 
 

Task 2 User Public Surveys 
 
CONTRACTOR, on behalf of LTA, shall conduct surveys of the general public 
and transit users to obtain information on their attitudes, awareness and use 
of transit services. 
 
Deliverables:  Raw data collection forms and survey instruments, database of 
boardings, alightings, and onboard survey. 
 
Task 23 Review Staffing Plan and Organizational Structure 
 
CONTRACTOR, on behalf of LTA, will review the current staffing plan and 
organizational structure for transit delivery, including Fixed Route, Dial-A-
Ride, and ADA Paratransit services. This review will include an evaluation of 
workloads for the current staff and the organizational structure, with 
recommendations regarding the staffing plan and organizational structure, 
in order to improve effectiveness. 
 
Deliverables: Recommendations regarding the staffing plan and organizational 
structure. 
 
Task 24 Complete California Air Resources Board (CARB) Innovation 
Clean Transit (ICT) Reporting Tool and Report 
 
CONTRACTOR, on behalf of LTA, shall collect data necessary to upload into 
the Innovative Clean Transit (ICT) Reporting Tool, for preparation of an ICT 
Report for submittal to the California Air Resources Board (CARB). The report 
shall meet all requirements set forth in the Innovative Clean Transit regulation 
and shall include information for all LTA-owned passenger transporting 
vehicles with rubber tires that have a gross vehicle weight rating (GVWR) 
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greater than 14,000 pounds. CONTRACTOR shall complete the report and 
submit it through the CARB online portal no later than June 30, 2021. 
 
A meeting will be held to coordinate access to the LTA fleet for inspections 
and obtaining documents for bus acquisitions, to confirm access to the ICT 
Reporting Tool, and to download the spreadsheet for completion. 
CONTRACTOR will visit Hollister and inspect each bus in the fleet (County 
Express and Specialized Transportation) to obtain vehicle, engine and 
propulsion system information for each unit in the fleet. CONTRACTOR will 
photograph vehicle information plates on each bus and transcribe required 
data. Data will include fleet numbers, VIN, license plates, length, body and 
chassis type, ownership type, odometer, status (active, reserve, retired) and 
any other information required for the spreadsheet. CONTRACTOR will 
compile data regarding the purchase history of each bus in the fleet and on 
order (if any), and proposed delivery dates (if any). If the engines are low 
NOx, CONTRACTOR will record the specific engine data. CONTRACTOR 
also will complete the Transit System agency information. CONTRACTOR will 
enter the collected data into the spreadsheet and upload it to the ICT 
Reporting Tool. CONTRACTOR will produce a separate report for the LTA 
to retain as required as part of the Final Report in Task 29. 
 
Deliverables:  Completed CARB Spreadsheet and final report 
 
Task 25 Fixed Route Operational Restoration Plan 
 
CONTRACTOR shall prepare a focused operational plan that outlines an 
approach to restore fixed route transit capacity at times of peak demand 
for fall 2021, which will include routings, service levels and service span. The 
plan also will identify approaches to adapt service to changing demand, 
considerations for extending the service past 2021, as well as key 
communications issues and key messages. This Task will include weekly 
meetings to coordinate the project as findings are established and 
recommendations are developed, including one site visit. 
 
Deliverables:  A memorandum will be provided in a concise format suitable for 
immediate approval and implementation and will include: 

• Routings (detailed descriptions and maps) 
• Service levels (draft vehicle schedules) 
• Service span 
• Communications plan including key messages 
• Identification of risks and mitigation strategies 
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Modified Schedule 

 

 
 
All other provisions of Attachment A to the original contract (Exhibit 1) shall remain 
the same. 

 
[  ] The services specified in the original contract are deleted in their entirety and 

replaced with the following services: 

New Scope of Services: 
(Insert new services.) 

c. Payment Terms. (Check one.) 
[  ] The payment terms in the original contract (Exhibit 1) are not modified. 
[X] The payment terms in the original contract (Exhibit 1) are modified as specified below: 

(Check one.) 

[X] The payment terms are modified only as specified below: 

Modified or New Payment Terms: 
(Insert modified or new payment terms.) 

 
Attachment B (Payment Terms) to the original contract (Exhibit 1) is hereby amended 
to increase the compensation and amend the fee schedule by an additional amount 
not to exceed $8,050.00, for additional services provided under this amendment to 
the contract, as follows: 

 
Original Contract: $100,000.00 
1st Amendment: $    8,050.00 
Total: $108,050.00 

 
Paragraph B-3 is hereby amended to read as follows: 

B-3. COMPENSATION  

LTA shall pay to CONTRACTOR: (check one)  



Short Range Transit Plan Update 
DanTec Associates 

  Amendment 1 
  June 1, 2021 
  Page 5 

 
[  ] a total lump sum payment of $ , or 

[X] a total sum not to exceed $  108,050.00 . 
 

for services rendered pursuant to the terms and conditions of the original 
contract (Exhibit 1) and this amendment, and pursuant to any special 
compensation terms specified in paragraph B-4. 

 
Paragraph B-4 is hereby amended to modify the fee schedule at the end of the 
paragraph, to read as follows: 

 
Fee Schedule 
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EXHIBIT 1 
TO AMENDMENT #__1__ 

 
 
 
 
 
 

ORIGINAL  
CONTRACT 

(Please attach the initial contract and any prior amendments, from the most recent 
to the initial contract, in reverse chronological order.) 
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Staff Report 
To: Local Transportation Authority   
From:  Regina Valentine, Transportation Planner Telephone: (831) 637-7665 
Date:  April 21, 2022 
Subject: 2022 Short Range Transit Plan Update  

Recommendation: 

RECEIVE Presentation on the Preparation of the 2022 Short Range Transit Plan and PROVIDE 
Feedback on Draft Service Design Recommendations.  

Summary: 

The San Benito County Local Transportation Authority (LTA) entered into contract with DanTec 
Associates to prepare the 2022 Short Range Transit Plan (SRTP) Update in March 2021. DanTec 
will provide a presentation on the preparation of the SRTP to date and request feedback on 
draft service design recommendations.            

Financial Considerations: 

The Council of San Benito County Governments (COG), on behalf of LTA, was awarded a 
Caltrans Sustainable Transportation Planning Grant Program Competitive Grant ($100,000 with 
an 11.47% local in-kind or cash match) for the completion of a SRTP update. Time spent on the 
project by staff is considered by Caltrans as a cash match.          

Background: 

The purpose of the SRTP Update is to comprehensively evaluate LTA’s public transportation 
services and to make recommendations regarding: program goals and objectives, service 
enhancement or reduction possibilities, capital improvement planning, management structure and 
partnership opportunities, marketing and related policy issues. The study will address internal and 
external factors influencing the use of public transit, including fares, schedules, route design, 
amenities, etc. The plan shall include a short range element (within 5 year window) and a longer 
10 year element. 
 
The overall tasks of the Short Range Transit Plan Update include:  
 

 Update Goals and Objectives 
 Identification of Issues 
 Evaluation of Existing Services and Ridership 
 Performance Indictors 
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 Development of a Capital Improvement Plan 
 Marketing and Communications 
 Financial Plan 
 Review Organizational and Staffing Framework 
 Meetings and Public Participation 
 Final Plan Document 

 
LTA entered into contract with DanTec Associates for the preparation of the SRTP in March 2021.   

Staff Analysis: 

In 2021, DanTec and LTA staff began work on the SRTP update with the first round of community 
outreach and surveying completed in Winter 2021. During the April 2022 LTA Board meeting, 
DanTec will provide a presentation on the preparation of the SRTP to date and request feedback 
on draft service design recommendations. 
 

Executive Director Review:    MG               Counsel Review:  __N/A__ 
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