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AGENDA 
REGULAR MEETING 

LOCAL TRANSPORTATION AUTHORITY 
 

DATE:   Thursday, March 18, 2021 
   6:00 P.M. 

LOCATION:  Via-Zoom 

Attendance at the LTA meeting is closed to the public per 
            Executive Order N-29-30.  The public may join meeting by Zoom:  

https://zoom.us/join per the instructions provided at the end of the agenda: 
 

Meeting ID: 880‐0844‐7164 
 
DIRECTORS:  Chair Ignacio Velazquez, Vice Chair Mary Vazquez Edge 
   Rolan Resendiz, Mark Medina, and Bob Tiffany 

Alternates: San Benito County: Kollin Kosmicki;  
City of San Juan Bautista: César E. Flores; City of Hollister: Rick Perez 

    
Persons who wish to address the Board of Directors must complete a Speaker Card and give it to the Clerk prior to addressing the 
Board. Those who wish to address the Board on an agenda item will be heard when the Chairperson calls for comments from the 
audience. Following recognition, persons desiring to speak are requested to advance to the podium and state their name and address. 
After hearing audience comments, the Public Comment portion of the agenda item will be closed. The opportunity to address the 
Board of Directors on items of interest not appearing on the agenda will be provided during Section C. Public Comment. 

 

6:00 P.M. CALL TO ORDER: 

A. ACKNOWLEDGE Certificate of Posting 
 

B. NOTICE OF TEMPORARY PROCEDURES FOR LOCAL TRANSPORTATION 
AUTHORITY MEETINGS:(Please see Zoom instructions at the end of the agenda)  

Pursuant to California Governor Gavin Newsom’s Executive Order N-29-20 issued on March 17, 2020, 
relating to the convening of public meetings in response to the COVID-19 pandemic. Additionally, 
members of the Local Transportation Authority are allowed to attend the meeting via teleconference and 
to participate in the meeting to the same extent as if they were present.  

C. PUBLIC COMMENT: (Opportunity to address the Board on items of interest not appearing on the agenda.  No 
action may be taken unless provided by Govt. Code Sec. 54954.2. Speakers are limited to 3 minutes.) 

CONSENT AGENDA: 

(These matters shall be considered as a whole and without discussion unless a particular item is removed from the Consent Agenda. 
Members of the public who wish to speak on a Consent Agenda item must submit a Speaker Card to the Clerk and wait for recognition 
from the Chairperson. Approval of a consent item means approval as recommended on the Staff Report. 

1. APPROVE Council of Governments, Local Transportation Authority, Measure A Authority, 
Airport Land Use Commission, Service Authority for Freeways and Expressways Adjourned 
Draft Meeting Minutes Dated December 17, 2020 – Gomez  
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2. APPROVE Local Transportation Authority Adjourned Draft Meeting Minutes Dated 
December 21, 2020 – Gomez  

3. APPROVE Local Transportation Authority Draft Meeting Minutes Dated January 21, 2021 – 
Gomez  

4. ADOPT Resolution 2021-01, Amending the Local Transportation Authority Rules and 
Regulations to Change the Regular Board Meeting Time to 4:00 p.m. – Rivera  

5. RECEIVE Local Transportation Authority FY 2020-21 Second Quarter Budget Report – 
Rivera  

6. APPROVE Contract between the San Benito County Local Transportation Authority and 
DanTec Associates for an Amount Not to Exceed $100,000 for the Preparation of a Short 
Range Transit Plan Update – Valentine  

 
Adjourn to LTA Meeting on Thursday, April 15, 2021.  Agenda deadline is March 29, 2021 at 12:00 p.m.  
In compliance with the Americans with Disabilities Act (ADA), if requested, the Agenda can be made available in appropriate 
alternative formats to persons with a disability. If an individual wishes to request an alternative agenda format, please contact the 
Clerk of the Council four (4) days prior to the meeting at (831) 637-7665. The Local Transportation Authority Board of Directors 
meeting facility is accessible to persons with disabilities.  If you need special assistance to participate in this meeting, please contact 
the Clerk of the Board's office at (831) 637-7665 at least 48 hours before the meeting to enable the Council of Governments to 
make reasonable arrangements to ensure accessibility.  
 
ZOOM INSTRUCTIONS: 
 
Members of the public are encouraged to participate in Board meetings in the following ways: 
 
1. Remote Viewing  
Members of the public who wish to watch the meeting can view the meeting online through Zoom.  
Instructions for participating via Zoom are included below. 

2. Written Comments & Email Public Comment 
Members of the public may submit comments via email by 5:00 PM. on the Wednesday prior to the Board 
meeting to the Clerk of the Board at monica@sanbenitocog.org. Regardless of whether the matter is on 
the agenda. Every effort will be made to provide Board Members with your comments before the agenda 
item is heard.  
3.    Local Transportation Authority meeting -  Zoom Instructions for remote Participants: 
Each meeting will have a meeting ID, which is a unique number associated with an instant or scheduled 
meeting.  Three ways to attend zoom meetings:  
 
1.      Over the phone (Audio only): 

ꞏ        (669) 900-6833 or (408) 638-0968. 
 
2.      Open the Web-browser: 

ꞏ        https://zoom.us/join 
 
3.      Smart device Application: 

ꞏ Apple App store: https://apps.apple.com/us/app/id546505307 
 

ꞏ Android App store: https://play.google.com/store/apps/detailsZid=u.s.zoom.videomeetings 
 
Zoom Audio Only (phone) 
If you are calling in as audio-only, please dial (669) 900-6833 or (408) 638-0968. 
 

1. It will ask you to enter the Meeting ID, 880-0844-7164, followed by the “#” key, which can be 
found at the top page of the agenda. The meeting agenda can be found at: 
http://www.sanbenitocog.org/wp-content/uploads/2021/03/LTA_Packet_031821.pdf 

  2.    It will then ask for a Participant ID, press the “#” key to continue. 
  3.    Once you enter the zoom meeting, you will automatically be placed on mute. 
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  4.    Public Comment: If you are using a phone, please press the “*9” to raise your hand, zoom 
facilitator will unmute you when your turn arrives. 

Zoom On Web-browser or Zoom app on Tablet or Smartphone 
 
If joining through web-browser launch: https://zoom.us/join or launch the Zoom app on your Tablet or 
Smartphone 

1.     Select “JOIN A MEETING” 
2.    The participant will be prompted to enter Meeting ID, 880-0844-7164 and name to join the meeting, 
which can be found at the top page of the agenda. The meeting agenda can be found at: 
http://www.sanbenitocog.org/wp-content/uploads/2021/03/LTA_Packet_031821.pdf  
3.     You can launch audio through your computer or set it up through the phone.  Follow instructions 
provided by Zoom. 
4.    Public Comment: Click “Raise hand” icon, the zoom facilitator will unmute you when your turn 
arrives. 
 
Public Comment Guidelines 

 If participating on zoom Once you are selected, you will hear that you have been unmuted: State 
your first name, last name, and county you reside in for the record.   

 The Local Transportation Authority welcomes your comments. 
 Each individual speaker will be limited to a presentation total of three (3) minutes. 
 Please keep your comments, brief, to the point, and do not repeat prior testimony, so that as 

many people as possible can be heard.  Your cooperation is appreciated. 
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                                                   Agenda Item: _____          
 
 
 
 

SAN BENITO COUNTY 
COUNCIL OF GOVERNMENTS, LOCAL TRANSPORTATION AUTHORITY, 

MEASURE A AUTHORITY, AIRPORT LAND USE COMMISSION, AND  
SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS 

(Zoom Platform) 
 
 

MINUTES of Adjourned Meetings December 17, 2020 
 
 
 
MEMBERS PRESENT: 

Director Jaime De La Cruz; Ex Officio, Scott Eades, Caltrans District 5 
  
 
STAFF PRESENT: 

Executive Director, Mary Gilbert; Transportation Planner, Regina Valentine, Transportation 
Planner, Veronica Lezama; Administrative Services Specialist, Norma Rivera; Secretary, Monica 
Gomez; Office Assistant, Griselda Arevalo; Deputy County Counsel, Shirley Murphy 
 
 
OTHERS PRESENT: 

Joe Arch, JJACPA, Inc. 
 
 
CALL TO ORDER:  

The San Benito County Council of Governments, Local Transportation Authority, 
Measure A Authority, Airport Land Use Commission, and Service Authority for Freeways 
and Expressways Meetings of December 17, 2020 at 6:00 p.m. were adjourned to date 
certain. 

Director De La Cruz called an adjournment of the December 17, 2020 at 6:00 p.m. 
Meetings to a date certain of December 21, 2020 at 4:00 p.m., due to lack of a quorum.   
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Agenda Item :_______ 

San Benito County                                                                                         
LOCAL TRANSPORTATION AUTHORITY 

REGULAR MEETING 
(Zoom Platform) 

December 17, 2020 at 6:00 p.m. adjourned to 

December 21, 2020 at 4:00 P.M. 
 

DRAFT MINUTES 
 

MEMBERS PRESENT: 
Chair Ignacio Velazquez; Vice-Chair Peter Hernandez; Jaime De La Cruz, Mary Vazquez Edge, Rolan 
Resendiz 
 
STAFF PRESENT: 
Executive Director, Mary Gilbert; Transportation Planner Regina Valentine; Secretary, Monica Gomez; 
Administrative Services Specialist, Norma Rivera; Transportation Planner, Veronica Lezama; Office 
Assistant, Griselda Arevalo; Deputy County Counsel, Shirley Murphy 
 
CALL TO ORDER: 
The Meeting of December 17, 2020 at 6:00 p.m. was adjourned to December 21, 2020 at 4:00 p.m.  
 
Chair Velazquez called the meeting to order at 4:46 p.m. 
 
A. CERTIFICATE OF POSTING 

A motion was made by Director De La Cruz, and seconded by Director Hernandez, the Directors 
acknowledge the Certificate of Posting. Vote: 5/0 motion passes. 
 
B. NOTICE OF TEMPORARY PROCEDURES FOR LOCAL TRANSPORTATION AUTHORITY 

MEETINGS 
 
Chair Velazquez reminded members of the public that an overview of temporary procedures (Zoom 
etiquette) for LTA meetings was attached to the agenda. 
 
C. PUBLIC COMMENT:  NONE 

 
CONSENT AGENDA: 

1. Approve Local Transportation Authority Draft Meeting Minutes Dated October 15, 2020 – Gomez  

2. RECEIVE Specialized Transportation/Jovenes de Antaño January, February, March, April, May, and 
June 2020 Monthly Service Reports – Valentine 

3. RECEIVE County Express/MV Transportation January, February, March, April, May, and June 2020 
Monthly Reports – Valentine 

There was no public comment on the Consent agenda. 

A motion was made by Director De La Cruz, and seconded by Director Vazquez Edge, the Directors 
approved Items 1-3 from the Consent Agenda.  Vote 5/0 motion passes. 
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REGULAR AGENDA: 

4. Update on COVID-19 Service Impacts and Implementation of Responsive Software Services – 
Valentine  

a. RECEIVE Update on Local Transportation Authority’s COVID-19 Response and Preliminary 
Impacts to Public Transportation Services; and 

b. APPROVE Order Form from Routematch Software Inc. for an 18-Month Dispatch Software 
Project Cost Not to Exceed $89,790 with Ongoing Annual Costs Not to Exceed $25,060.75 and 
AUTHORIZE Executive Director to Sign. 

Transportation Planner, Regina Valentine provided an update for the Board related to the response 
from the agency and its public transportation service contractors, MV Transportation and Jovenes 
de Antaño, to the COVID-19 pandemic. The update included information about preliminary impacts 
to the San Benito County Express and Specialized Transportation services. Staff provided 
information on new software that the LTA may purchase to implement service changes in response. 
Staff recommended that the Board authorize signature of an Order Form from Routematch Software 
Inc. to expand County Express’ current dispatching software.          

There was no discussion or public comment. 

A motion was made by Director De La Cruz, and seconded by Director Vazquez Edge, the Directors 
approved Item 4b as noted. Vote 5/0 motion passes. 
 
A motion was made by Director Vazquez Edge, and seconded by Director De La Cruz, the Directors 
adjourned the LTA meeting at 4:53 p.m. Vote:5/0 motion passes.       
   

ADJOURN TO LTA MEETING JANUARY 21, 2021.  
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Agenda Item :_______ 

San Benito County                                                                                         
LOCAL TRANSPORTATION AUTHORITY 

REGULAR MEETING 
(Zoom Platform) 

 

January 21, 2021    6:00 P.M. 
 

MINUTES 
 

MEMBERS PRESENT: 
Chair Ignacio Velazquez, Mary Vazquez Edge, Rolan Resendiz, Mark Medina, and Bob Tiffany 
 
STAFF PRESENT: 
Executive Director, Mary Gilbert; Transportation Planner Regina Valentine; Secretary, Monica Gomez; 
Administrative Services Specialist, Kathy Postigo; Transportation Planner, Veronica Lezama; Office 
Assistant, Griselda Arevalo; Deputy County Counsel, Shirley Murphy 
 
CALL TO ORDER: 
Chair Velazquez called the meeting to order at 6:55 p.m. 
 
A. CERTIFICATE OF POSTING 

A motion was made by Director Medina, and seconded by Director Tiffany, the Directors acknowledge the 
Certificate of Posting. Vote: 5/0 motion passes. 
 
B. NOTICE OF TEMPORARY PROCEDURES FOR LOCAL TRANSPORTATION AUTHORITY 

MEETINGS 
 
Chair Velazquez reminded members of the public that an overview of temporary procedures (Zoom 
etiquette) for LTA meetings was attached to the agenda. 
 
C. ELECT LTA Chairperson for 2021 

A motion was made by Director Resendiz and seconded by Director Vazquez Edge to elect Ignacio Velazquez 
as LTA Chairperson for 2021. Vote: 5/0 motion passes. 
 
D. ELECT LTA Vice Chairperson for 2021 

 
A motion was made by Director Resendiz and seconded by Director Medina to elect Mary Vazquez Edge as 
LTA Vice Chairperson for 2021. Vote: 5/0 motion passes. 

 
E. PUBLIC COMMENT:  NONE 

 
 CONSENT AGENDA: 

1. Disposition of Surplus Vehicles – Valentine  

a. APPROVE DONATION of Surplus Vehicles, VINs. 10017 and 03123, to Growing Hearts 
Garden Center, Local Non-Profit Organization (501(c)(3) 83-2202218), and; 

b. APPROVE SALE of Three Surplus Vehicles, Last Five VIN No. 05654, 01405, and 01432, to 
Commercial Bus and Vehicles, LLC. 
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A motion was made by Director Vazquez Edge, and seconded by Director Medina, the Directors approved 
Item 1a, & b from the Consent Agenda.  Vote 5/0 motion passes. 
 
 
REGULAR AGENDA: 

2. Update on COVID-19 Response and CARES Act Funding – Gilbert  

a. RECEIVE Update on Local Transportation Authority’s COVID-19 Response; and 

b. DIRECT STAFF to Prepare Amendments to Operations Contracts to Include Funding Work 
Items Associated with Response to be Funded by the CARES Act. 

Transportation Planner Regina Valentine provided a presentation on the Local Transportation Authority’s 
COVID-19 Response.  Staff is seeking approval from the Board regarding contract modifications to address 
the contract changes that were necessitated by the pandemic.  Staff will prepare an amendment for the 
Board’s consideration at a future meeting. 

The Board commended staff for maintaining service operations through this difficult time. 

There was consensus from the Board directing staff to move forward with preparing amendments to 
operations contracts to include funding work items associated with response to be funded by the Coronavirus 
Aid, Relief, and Economic Security (CARES) Act. 

There was no public comment on Item 2. 
 
A motion was made by Director Vazquez Edge, and seconded by Director Medina, the Directors adjourned 
the LTA meeting at 7:03 p.m. Vote:5/0 motion passes.        
  

ADJOURN TO LTA MEETING FEBRUARY 18, 2021.  



 

Staff Report        

To:  Local Transportation Authority 
From:  Norma Rivera, Administrative Services Specialist      Telephone: (831) 637-7665 
Date:  March 18, 2021  
Subject: Regular Local Transportation Authority Meeting Time  
 

Recommendation: 

ADOPT Resolution 2021‐01, Amending the Local Transportation Authority Rules and 
Regulations to Change the Regular Board Meeting Time to 4:00 p.m.  

Summary: 

The Council of Governments, Local Transportation Authority, Measure A Authority, Airport Land 
Use Commission, and Service Authority for Freeways and Expressways conduct their meetings 
on the third Thursday of each month at 6:00 pm. The Local Transportation Authority (LTA) 
Board of Directors has expressed interest in changing the time of the monthly regular meetings 
from 6:00 p.m. to 4:00 p.m.  

Financial Considerations: 
Staff estimates an annual savings of approximately $3,600 for 4:00 p.m., meetings.  Some staff 
currently get paid overtime for attending meetings that take place at 6:00 p.m. which is outside 
of their regular work week, identified as Monday through Friday, 8:00 a.m. to 5:00 p.m.  Staff 
estimated costs are based on a two‐hour meeting and three staff receiving overtime pay.  

Background: 

In 2007, LTA began holding regular meetings at 2:00 p.m. In 2013, the Board approved an 
amendment to the LTA’s Rules and Regulations to hold meetings at 3:00 p.m. On May 21, 2020, 
LTA began holding regular meetings at 6:00 pm.  
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Page 2 
 
Staff Analysis:  

The LTA meeting provides an opportunity for the public to participate in the local government 
process and the public is allowed to provide public comment on all agenda items.  

LTA staff prepared an amendment to LTA’s rules and regulations to reflect a 4:00 p.m. meeting 
time. The LTA Board of Directors is being asked to consider adopting Resolution 2021‐01, which 
amends the rules and regulations.  

Executive Director Review: _MG                  Counsel Review:  Yes_ 

Supporting Attachment:   LTA Resolution No. 21‐01 
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SECTION I.  GENERAL RULES AND REGULATIONS 

A. GENERAL APPLICATION: The San Benito County Local Transportation
Authority (LTA) hereby declares that its procedures shall be governed by the
regulations hereinafter set forth, together with such other regulations as may
from time to time be prescribed by the LTA.

B. PARTICULAR APPLICATION: Unless otherwise particularly noted, the
regulations hereinafter provided shall be implemented consistent with the intent
and purpose of the “Joint Powers Agreement to Create the San Benito County
Local Transportation Authority”, dated June 5, 1990, entered into by the
participating incorporated cities and the County of San Benito.

C. MEETINGS: Regular meetings of the LTA shall be held on the third Thursday of
each month commencing at the hour of 2:00 4:00 p.m.  Unless otherwise
particularly ordered by the LTA, all meetings shall be held in the Chambers of the
Board of Supervisors of San Benito County, 481 Fourth Street, Hollister,
California.

D. CHAIR: At its first meeting in January of each year, the LTA shall, by majority
vote of all appointed members, select one of its members who shall serve as
Chair of the LTA for the balance of the calendar year.  Any Chair selected under
the provisions of this section shall continue to act as such Chair until the
selection of a successor.  The Chair of the LTA shall be rotated between the
participating incorporated cities and the County of San Benito.

E. VICE CHAIR: The same procedure as heretofore set forth for the selection of a
Chair shall be followed for the selection of a Vice-Chair of the LTA.

F. CHAIR PRO TEMPORE: In the absence of both the Chair and the Vice-Chair at
any meeting, the members present and constituting a quorum, may by majority
vote, select a Chair Pro Tempore to serve in the absence of such officers.

G. QUORUM: A majority of the appointed members from the participating agencies
shall constitute a quorum for the transaction of any business of the LTA.

Exhibit A to LTA Resolution 21-01 



H. BROWN ACT:  All meetings of the LTA shall be conducted pursuant to the 
provisions of the RALPH M. BROWN ACT, Chapter 9 of Part 1 of Division 2 of 
Title 5 of the Government Code, commencing with section 54950. 

 

I. AGENDA:  The business of each regular meeting shall be transacted in accord 
with an agenda prepared by the Executive Director and transmitted to each 
member of the LTA.  All agenda items for any regular meeting shall be filed with 
the Executive Director not later than seven (7) calendar days prior to the meeting 
at which such item is to be considered, absent special circumstances. 

 

J. RULES OF ORDER: 
 

1. When motions are made by directors, the motion shall be stated to the clerk by the moving 
director. 

 

2. No question on a motion shall be debated or put to the LTA unless the motion has been 
seconded.  When a motion is seconded, it shall be stated by the Chair before debate. 

 

3. A motion having been stated by the Chair, shall be deemed to be in possession by the LTA, 
but it may be withdrawn by the maker of the motion at any time before decision or 
amendment with the assent of the second. 

 

4. When a question is under debate, no motion shall be received unless the motion is: 

 

a. To adjourn; 

b. To lay on the table; 

c. To consider the previous question; 

d. To postpone to a certain date; 

e. To commit to committee; 

f.  To amend; or 

g. To postpone indefinitely. 

  



These motions shall have no preference in the above order. 

 

5. A motion to adjourn or a motion to fix time of adjournment shall be decided with debate. 

 

6. A motion to lay on the table shall include all amendments to the main question. 

 

7. A motion to consider the previous question shall preclude all amendment from debate to 
the main question and shall be put in the form “shall the main question be put to a vote.” 

 

8. A member called to order shall relinquish the floor unless permitted to explain, and the LTA, 
if appealed to, shall decide on the case, but without debate.  If there is no appeal, the 
decision of the Chair shall be final. 

 

9. Upon demand of any LTA member, or at the discretion of the Chair, the vote shall be by roll 
call, except that the vote on all ordinances or resolutions shall be by roll call. 

 

10. Where a procedural issue arises which is not resolved by reference to the LTA’s rules, the 
procedure to be followed shall be stated by the Chair.  However, upon objection by any 
member, the procedure to be followed is determined by majority vote of the LTA (“Rule of 
the Chair”). 

 

K. VOTING:  Except on demand of a member, the roll need not be called upon 
voting upon a motion, unless the motion is to adopt an ordinance in which case 
the vote shall be by roll call.  An LTA order applies mainly as a directive to LTA 
officers or employees.  It need not be reviewed in writing, as it generally applies 
to one specific act only.  LTA resolutions and ordinances must be reviewed in 
written form before binding action is taken on them. 

 

L. RECORDS OF PROCEEDINGS:  All proceedings of every meeting of the LTA 
shall be reported in writing and recorded by means of audio or video.  The 
Executive Director shall permanently maintain the written records (minutes) and 
the audio or video records in the LTA file.  The Executive Director also shall keep 
a resolution file in which all resolutions shall be entered in full. 

 



M. REPORTS AND RECOMMENDATIONS:  The Executive Director shall review all 
matters coming before the LTA and shall make a report and recommendation on 
all items placed on the agenda. 

 

N. FEES:  The LTA may establish an appropriate fee schedule for services provided 
by the LTA. 

 

O. AMENDMENTS:  Rules and regulations herein enumerated may, from time to 
time, be amended by resolution of the LTA.  Prior notification by mail of specific 
changes proposed, to all members of the LTA and the specific date on which 
such amendments will be considered shall be required.  A vote of a majority of 
the membership of the board of directors is required to amend such rules or 
regulations. 

 

  
 



 

Staff Report        

To:  Local Transportation Authority 
From:  Norma Rivera, Administrative Services Specialist      Telephone: (831) 637-7665 
Date:  March 18, 2021  
Subject: Second Quarter Budget Report  
 
Recommendation: 
 
RECEIVE Local Transportation Authority FY 2020-21 Second Quarter Budget Report.  
 
Summary: 
 
The Second Quarter Budget Report summarizes revenues and expenditures as of December 31, 
2020. The Report shows that revenues were at 5.06% and expenditures were at 32.93% in total.     

Financial Considerations: 
 
During the second quarter, total revenues were $128,762 or 5.06% of the budgeted revenues. 
This number includes the fund balance that has been carried forward from the previous fiscal 
year.  
 
Total expenditures for all Local Transportation Authority accounts were $837,601 or 32.93%.  
This amount is under the 50% estimated for the second quarter.   
 
Background: 

Staff prepares a quarterly update on the revenues and expenditures of Local Transportation 
Authority fiscal year performance for the Board to review.  The attached report identifies the 
revenues and expenditures for Fiscal Year (FY) 2021, for the period of July 1, 2020 through 
December 31,2020. After each quarter, staff reviews and analyzes the Trial Balances for errors 
or corrections. Once the Trial Balances are reviewed, staff prepares a budget report and 
analyzes the need for budget adjustments/transfers to reflect actual revenues and expenditures. 

The Second Quarter Budget report includes the Public Transportation, Modernization, 
Improvement and Safety Enhancement Account (PTMISEA).  
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The Second Quarter Budget Report of Local Transportation Authority shows expenditures under 
the 50% projection for the quarter due to a decrease in services rendered.  
 
Transportation Development Act (TDA) funds are allocated to the Local Transportation 
Authority at the end of the fiscal year.  This is the cause for the low percentage of revenues in 
the summary. 
 
Staff Analysis:  
 
Staff made budget adjustments, approved by the Executive Director as authorized in the 
Purchasing/Budget policy to cover small overages. At this time there are no Budget 
Adjustments required for Board approval.  
 

 

 

Executive Director Review: MG     Counsel Review:  __N/A___ 
 
 
 
Supporting Attachments: 1. Local Transportation Authority FY 2020/21 Second Quarter 

Budget Report  
2. Public Transportation, Modernization, Improvement and Safety 
Enhancement Account FY 2020/21 Second Quarter Budget Report 
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Local Transportation Authority (627.7320)
Second Quarter Budget Report

FY 2020/21

FISCAL SUMMARY Budgeted Actual as of Balance Projected % Actual %
FY 20/21 12/31/2020 FY 20/21 50%

EXPENDITURES
Salaries & Benefits 323,691          148,808           174,883       50% 45.97%
Services & Supplies 612,868          159,062           453,806       50% 25.95%
Contracts 1,607,204       529,731           1,077,473    50% 32.96%
Capital -                      -                       -                   50%
Other  -                      -                       -                   50%

TOTAL EXPENDITURES $2,543,763 837,601           $1,706,162 50% 32.93%
 

REVENUES  
      

Revenues 2,543,763       128,762           2,414,351     50% 5.06%
Operating Transfers -                      -                   -                    -

TOTAL REVENUE $2,543,763 $128,762 $2,414,351 50% 5.06%

TOTAL FUND BALANCE $0 ($708,839)   
Equip. Trf

($708,839)

  
  
 

 
 

3/3/202111:24 AM

MonicaG
Typewritten Text
Attachment: 1



Local Transportation Authority (627.7320)
Second Quarter Budget Report

FY 2020/21REVENUE & EXPENDITURES
 

REVENUES Budgeted Revenues Balance Projected % Actual %
Category FY 20/21 12/31/2020 FY 20/21 50%

541.001 Interest -                                (650)                           -                           50%
551.113 Mis (FTA 5311 Operating Assistance) 316,616                    -                                 316,616                50% 0.00%
551.113 FTA 5310 (Out of county med.) 37,000                      13,712                       23,288                  50% 37.06%
551.113 Low Carbon Transit Operations Program \ 142,811                    47,568                       95,243                  50% 33.31%
551.113 STA SB1 45,000                      -                                 45,000                  50% 0.00%
551.113 CARES 350,680                    54,532                       296,148                50% 15.55%
551.401 State Misc Rev -                                -                           50%
551.401 LCTOP-Inter cunty service exp -                                -                                 -                           50%
562.803 County Express Fares 100,000                    2,446                         97,554                   50% 2.45%
570.001 Other Sales (Ad Space) -                                2,869                         (2,869)                  50%
570.001 Sales of fixed assets -                                -                                 -                           50%
570.003 Advertisement Revenue Sales of FA 3,000                        -                                 3,000                    50% 0.00%
570.006 Other Rev Reim -                                -                                 -                           50%
570.015 Other Revenue Private Grants -                                8,285                         (8,285)                  50%
576.012 Transfer from Trust STA&LTF 1,548,656                 -                                 1,548,656             50% 0.00%
590.001 Unclaimed check -                                -                                 -                           50%

TOTAL 2,543,763                 128,762                     2,414,351              50% 5.06%
     
EXPENDITURES Budgeted Expenses Balance Projected % Actual %
Category FY 20/21 12/31/2020 FY 20/21 50%

Personnel
610.101 Salaries 323,691                    148,808 174,883                50% 45.97%
610.101 BS IT
610.101 Bus Stop Imp.   

Total 323,691                    148,808                     174,883                50% 45.97%
Services and Supplies

619.126 Magazines and Subscriptions -                                -                                 -                           50%
619.130 Clothing and Safety 1,500                        874                            626                       50% 58.28%
619.132 Communications 1,200                        596                            604                        50% 49.69%
619.138 Computer Maintenance 3,200                        7,920                         (4,720)                  50% 247.50%
619.140 Computer Supplies 325                           316                            9                           50% 97.14%
619.142 Computer Software 200                           -                                 200                       50% 0.00%
619.152 Maintenance of Equipment 50,000                      11,297                       38,703                  50% 22.59%
619.154 Maintenance of Equip - Oil and Gas 173,618                    31,334                       142,284                50% 18.05%  
619.158 Maint of Structures and Grounds 500                           14                              486                        50% 2.84%  
621.503 Maint of Equipment - Auto -                            
619.166 Membership Duesx 620                           620                            -                           50% 100.00% Cal Act
619.172 Postage and Delivery x 25                             -                                 25                         50% 0.00%
621.901 Medical/Dental/Lab Supplies and Services -                            
619.174 Supplies x 250                           29                              221                       50% 11.44%
622.501 Office Furniture under $700 -                            
622.502 Office Equipment under $300 -                            
619.176 Special Project Supplies  x 600                           2,999                         (2,399)                  50% 499.80%
619.180 Public and Legal Notices 100                           50                              50                          50% 50.00%
619.184 Rent Equipment -                                -                                 -                           50%
619.190 Small Tools x 400                           14                              386                       50% 3.44%
619.222 Professional Services - Other Consultants -                            
619.194 Training 2,000                        -                                 2,000                    50% 0.00%
619.196 Travel Lodging x 800                           -                                 800                       50% 0.00%
619.186 Rent Structures -                            
619.188 Rent Space -                            
619.198 Travel Meals x 250                           -                                 250                       50% 0.00%
619.200 Travel Transportation 150                           -                                 150                       50% 0.00%
619.210 Professional Service - Legalx 4,000                        -                                 4,000                    50% 0.00%
619.268 Special Dept Expense - Other (CARES) 351,680                    87,641                       264,039                50% 24.92%
619.280 Marketing x 9,400                        7,980                         1,420                    50% 84.89%  
619.306 Utilities 4,670                        -                                 4,670                    50% 0.00%
645.701 General Insurance 7,380                        7,379                         1                           50% 99.99%

Total 612,868                    159,062                     453,806                50% 25.95%
Contracts

619.250 Special Dept Exp (SRTP & LRTP) -                                -                                 -                           50%
619.250 Special Dept Expense - Contracts 1,607,204                 529,731                     1,077,473             50% 32.96%

Total 1,607,204                 529,731                     1,077,473             50% 32.96%
Capital

650304 Furniture and Fixtures -                                -                                 -                           50%
650.302 Equipment other than Computer -                                -                                 -                           50%
650.301 Automobiles, Trucks, Vans -                                -                                 -                           50%
650.312 Depreciation Exp -                                -                                 -                           0%

Total -                                -                                 -                           50%
Other

640.320 OPEB -                                -                                 -                           
640.513 Operating Transfers -                                -                                 -                            

Total -                                -                                 -                            
TOTAL 2,543,763                 837,601                     1,706,162             50% 32.93%
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PTMISEA and OES (628.7400)
Second Quarter Budget Report

FY 2020/21
FISCAL SUMMARY Budgeted Actual as of Balance Projected % Actual %

FY 20/21 12/31/2020 FY 20/21 50%
EXPENDITURES
Salaries & Benefits -                    -                    -                    
Services & Supplies 1,396,250     166,541        1,229,709    50% 11.93%
Contracts -                    -                    -                    
Capital  -                    -                   
Other  -                    -                    -                   

TOTAL EXPENDITURES $1,396,250 $166,541 $1,229,709 50% 11.93%

REVENUES
      

Revenues 1,396,250     1,384,271     11,979         50% 99%
Operating Transfers -                    -                     

TOTAL REVENUE $1,396,250 $1,384,271 $11,979 50% 99%

TOTAL FUND BALANCE $0  $1,217,730    

3/3/20212:41 PM
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PTMISEA and OES (628.7400)
Second Quarter Budget Report

FY 2020/21 

REVENUE & EXPENDITURES  
 

REVENUES Budgeted Revenues Balance Projected % Actual %
Category FY 20/21 12/31/2020 FY 20/21 50%

541.001  Interest Revenue 12,000                     3,713                      8,287                     50% 30.95%
551.401 PTMISEA (Current Yr) -                               -                              -                             50% 0.00%
551.401 PTMISEA (Prop B) (carryover PY) 1,144,780                1,141,339               3,441                     50% 0.00%
551.401 OES (Carryover Prop 1B Grants) 121,596                   121,596                  50% 0.00%

Fund Balance (carryover previous years) 117,874                   117,623                  251                        50% 0.00%
570.011 PTMISEA  (Prior Yr) -                             50% 0.00%
570.011 OES (State) (Prior Yr) -                             50% 0.00%

 -                               -                               -                             50% 0.00%
 TOTAL 1,396,250                1,384,271                11,979                   50% 99%

      
      
EXPENDITURES Budgeted Expenses Balance Projected % Actual %
Category FY 20/21 12/31/2020 FY 20/21 50%
Personnel  

610.101 Salaries  -                             
 Total -                               -                             

Services and Supplies       
619.126 Magazines and Subscriptions  -                              
619.132 Communications  -                              
619.138 Computer Maintenance  -                              
619.140 Computer Supplies  -                              
619.152 Maintenance of Equipment  -                              
619.154 Maintenance of Equip- Oil and Gas  -                              
619.158 Maintenance of Structures & Grounds  -                              
619.166 Membership Dues  -                              
619.168 Office Furniture under $700  -                              
619.170 Office Equipment under $300  -                              
619.172 Postage and Delivery  -                              
619.174 Supplies  -                              
619.176 Special Project Supplies - Printing  -                              
619.180 Public and Legal Notices  -                              
619.184 Rent Equipment  -                              
619.186 Rent Structures  -                              
619.188 Rent Space  -                              
619.190 Small Tools  -                              
619.194 Training  -                              
619.198 Travel Meals  -                              
619.200 Travel Transportation  -                              
619.210 Legal  -                              
619.222 Other Consultants  -                              
619.268 Special Dept Expense - PTMISEA 1,396,250                166,541                   1,229,709              50% 11.93%
619.268 Special Dept Expense - OES  -                             
619.280 Marketing  -                              
619.306 Utilities  -                              
645.701 General Insurance  -                              

 Total 1,396,250                166,541                   1,229,709              50% 11.93%
Contracts       

623601 Special Dept Expense - Contracts -                                 -                              
 Total -                                -                               -                              

Capital -                                -                               -                               
650.301 Automobiles, Trucks, Vans  
650.302 Equipment other than Computer
650.303 Computer Hardware  
650.304 Furniture & Fixtures(Bus Stop Shelters)  

 Total -                               -                               -                               
Other        

670.000 Trf Out Other Funds   -                             
670.000 Interfund Trf

-                               -                              -                             
 

TOTAL 1,396,250                 166,541                   1,229,709              50% 11.93%
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Agenda Item:    

 
330 Tres Pinos Road, Suite C7, Hollister, CA  95023 

Ph: (831) 637-7665     Fax: (831) 636-4160     www.SanBenitoCountyExpress.org 

Staff Report 
To: Local Transportation Authority   
From:  Regina Valentine, Transportation Planner Telephone: (831) 637-7665 x 205 
Date:  March 18, 2021 
Subject: Contract for the Short Range Transit Plan Update  

Recommendation: 

APPROVE Contract between the San Benito County Local Transportation Authority and DanTec 
Associates for an amount not to exceed $100,000 for the preparation of a Short Range Transit 
Plan update.  

Summary: 

The Council of San Benito County Governments (COG), on behalf of the Local Transportation 
Authority (LTA), was awarded a Caltrans Sustainable Transportation Planning Grant Program 
Competitive Grant for the completion of a Short Range Transit Plan update. Staff is requesting 
authorization from the LTA Board to enter into contract with DanTec Associates to prepare the 
plan.         

Financial Considerations: 

The grant award is $100,000 with an 11.47% local in-kind or cash match.  Time spent on the 
project by staff is considered by Caltrans as a cash match.          

Background: 

The purpose of the Short Range Transit Plan Update is to comprehensively evaluate LTA’s public 
transportation services and to make recommendations regarding: program goals and objectives, 
service enhancement or reduction possibilities, capital improvement planning, management 
structure and partnership opportunities, marketing and related policy issues. The study will 
address internal and external factors influencing the use of public transit, including fares, 
schedules, route design, amenities, etc. The plan shall include a short range element (within 5 year 
window) and a longer 10 year element. 
 
The overall tasks of the Short Range Transit Plan Update include:  
 

· Update Goals and Objectives 
· Identification of Issues 
· Evaluation of Existing Services and Ridership 
· Performance Indictors 
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Contract – Short Range Transit Plan Update  San Benito County Local Transportation Authority 
March 18, 2021 
Page 2 
 

 
330 Tres Pinos Road, Suite C7, Hollister, CA  95023 

Ph: (831) 637-7665     Fax: (831) 636-4160     www.SanBenitoCountyExpress.org 

· Development of a Capital Improvement Plan 
· Marketing and Communications 
· Financial Plan 
· Review Organizational and Staffing Framework 
· Third-Party Contract Review 
· Meetings and Public Participation 
· Final Plan Document 

 
Staff requested authorization from the Board at the September 2019 meeting to submit the 
application for a Short Range Transit Plan update. In June 2020, Caltrans awarded COG, on 
behalf of LTA, $100,000, with an 11.47% local in-kind or cash match, for the completion of the 
project.   

Staff Analysis: 

On January 22, 2021, staff released the Request for Proposals (RFP) for the preparation of a 
Short Range Transit Plan Update. Four qualified firms submitted responsive proposals: DanTec 
Associates, Evan Brooks Associates, Moore and Associates, and Transportation Management and 
Design (TMD) Inc.  
 
The firms were evaluated based on written proposals and interviews conducted by a panel of 
four staff.  
 
The panel ranked DanTec Associates as the highest ranked firm. Staff has negotiated a contract 
with DanTec to complete the Short Range Transit Plan Update (Attachment). The project is slated 
to kick-off this month and to be completed no later than March 2023.  
 

Executive Director Review: MG    Counsel Review:  __Yes__ 

Attachment:  Contract with DanTec Associates  
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