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AGENDA 
REGULAR MEETING 

LOCAL TRANSPORTATION AUTHORITY 
 

DATE:   Thursday, August 20, 2020 
   6:00 P.M. 

LOCATION:  Board of Supervisors Chambers 
   481 Fourth Street, Hollister, CA 95023 
 
DIRECTORS:  Chair Ignacio Velazquez, Vice Chair Peter Hernandez 
   Jaime De La Cruz, Mary Vazquez Edge, and Rolan Resendiz 

Alternates: San Benito County: Mark Medina;  
City of San Juan Bautista: César E. Flores 

  Attendance at the LTA meeting is closed to the public per 
Executive Order N-29-30.  The public may join meeting by Zoom:  https://zoom.us/join per the 

instructions provided at the end of the agenda: 
 

Meeting ID: 831‐7532‐2851 

  
Persons who wish to address the Board of Directors must complete a Speaker Card and give it to the Clerk prior to addressing the 
Board. Those who wish to address the Board on an agenda item will be heard when the Chairperson calls for comments from the 
audience. Following recognition, persons desiring to speak are requested to advance to the podium and state their name and address. 
After hearing audience comments, the Public Comment portion of the agenda item will be closed. The opportunity to address the 
Board of Directors on items of interest not appearing on the agenda will be provided during Section C. Public Comment. 

 

6:00 P.M. CALL TO ORDER: 

A. ACKNOWLEDGE Certificate of Posting 
 

B. NOTICE OF TEMPORARY PROCEDURES FOR LOCAL TRANSPORTATION 
AUTHORITY MEETINGS:(Please see Zoom instructions at the end of the agenda)  

Pursuant to California Governor Gavin Newsom’s Executive Order N-29-20 issued on March 17, 2020, 
relating to the convening of public meetings in response to the COVID-19 pandemic. Additionally, 
members of the Local Transportation Authority are allowed to attend the meeting via teleconference and 
to participate in the meeting to the same extent as if they were present.  

 

C. PUBLIC COMMENT:  (Opportunity to address the Board on items of interest not appearing on the agenda.  No 
action may be taken unless provided by Govt. Code Sec. 54954.2. Speakers are limited to 3 minutes.) 

CONSENT AGENDA: 

(These matters shall be considered as a whole and without discussion unless a particular item is removed from the Consent Agenda. 
Members of the public who wish to speak on a Consent Agenda item must submit a Speaker Card to the Clerk and wait for recognition 
from the Chairperson. Approval of a consent item means approval as recommended on the Staff Report. 

1. APPROVE Local Transportation Authority Draft Meeting Minutes Dated June 18, 2020 – 
Gomez  
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2. Surplus Vehicles – Valentine  

a. DECLARE Six Vehicles Surplus Property to be Auctioned or Salvaged 
b. AUTHORIZE Executive Director to Execute all Necessary Documents to Auction or 

Salvage Surplus Vehicles    

REGULAR AGENDA: 
6:00 P.M. Public Hearing (Or As Soon Thereafter As the Matter May Be Heard)  

3. Fiscal Year 2020/2021 Local Transportation Authority Budget – Postigo 
a. OPEN Public Hearing 
b. RECEIVE Presentation on the FY 2020/21 Local Transportation Authority Budget  
c. ACCEPT Public Testimony  
d. CLOSE Budget Hearing 
e. Final Budget Deliberations  
f. ADOPT Resolution 20-03, Adopting the FY 2020/2021 Local Transportation Authority 

Budget  

4. RECEIVE Update on Local Transportation Authority’s COVID-19 Response and 
Preliminary Impacts to Public Transportation Services – Valentine   

 
Adjourn to LTA Meeting on Thursday, September 17, 2020.  Agenda deadline is September 1, 2020 at 12:00 p.m.  
In compliance with the Americans with Disabilities Act (ADA), if requested, the Agenda can be made available in appropriate 
alternative formats to persons with a disability. If an individual wishes to request an alternative agenda format, please contact the 
Clerk of the Council four (4) days prior to the meeting at (831) 637-7665. The Local Transportation Authority Board of Directors 
meeting facility is accessible to persons with disabilities.  If you need special assistance to participate in this meeting, please contact 
the Clerk of the Board's office at (831) 637-7665 at least 48 hours before the meeting to enable the Council of Governments to 
make reasonable arrangements to ensure accessibility.  
 
ZOOM INSTRUCTIONS: 
 
Members of the public are encouraged to participate in Board meetings in the following ways: 
 
1. Remote Viewing  

Members of the public who wish to watch the meeting can view the meeting online through Zoom.  
Instructions for participating via Zoom are included below. 

2. Written Comments & Email Public Comment 
 
Members of the public may submit comments via email by 5:00 PM. on the Wednesday prior to the Board 
meeting to the Clerk of the Board at monica@sanbenitocog.org. Regardless of whether the matter is on 
the agenda. Every effort will be made to provide Board Members with your comments before the agenda 
item is heard.  
3.    Local Transportation Authority meeting -  Zoom Instructions for remote Participants: 
Each meeting will have a meeting ID, which is a unique number associated with an instant or scheduled 
meeting.  Three ways to attend zoom meetings:  
 
1.      Over the phone (Audio only): 

ꞏ        (669) 900-6833 or (408) 638-0968. 
 
2.      Open the Web-browser: 

ꞏ        https://zoom.us/join 
 
3.      Smart device Application: 

ꞏ Apple App store: https://apps.apple.com/us/app/id546505307 
 

ꞏ Android App store: https://play.google.com/store/apps/detailsZid=u.s.zoom.videomeetings 
 
Zoom Audio Only (phone) 
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If you are calling in as audio-only, please dial (669) 900-6833 or (408) 638-0968. 
 

1. It will ask you to enter the Meeting ID, 831-7532-2851, followed by the “#” key, which can be 
found at the top page of the agenda. The meeting agenda can be found at: 
http://www.sanbenitocog.org/wp-content/uploads/2020/08/LTA_Packet_082020.pdf 

  2.    It will then ask for a Participant ID, press the “#” key to continue. 
 
  3.    Once you enter the zoom meeting, you will automatically be placed on mute. 
 
  4.    Public Comment: If you are using a phone, please press the “*9” to raise your hand, zoom 

facilitator will unmute you when your turn arrives. 
Zoom On Web-browser or Zoom app on Tablet or Smartphone 
 
If joining through web-browser launch: https://zoom.us/join or launch the Zoom app on your Tablet or 
Smartphone 

1.     Select “JOIN A MEETING” 
2.    The participant will be prompted to enter Meeting ID, 831-7532-2851 and name to join the meeting. 
Which can be found at the top page of the agenda. The meeting agenda can be found at: 
http://www.sanbenitocog.org/wp-content/uploads/2020/08/LTA_Packet_082020.pdf  
3.     You can launch audio through your computer or set it up through the phone.  Follow instructions 
provided by Zoom. 
4.    Public Comment: Click “Raise hand” icon, the zoom facilitator will unmute you when your turn 
arrives. 
 
Public Comment Guidelines 

 If participating on zoom Once you are selected, you will hear that you have been unmuted: State 
your first name, last name, and county you reside in for the record.   

 The Local Transportation Authority welcomes your comments. 
 Each individual speaker will be limited to a presentation total of three (3) minutes. 
 Please keep your comments, brief, to the point, and do not repeat prior testimony, so that as 

many people as possible can be heard.  Your cooperation is appreciated. 
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Agenda Item :_______ 

San Benito County                                                                                         
LOCAL TRANSPORTATION AUTHORITY 

REGULAR MEETING 
(Zoom Platform) 

 

June 18, 2020    6:00 P.M. 
 

DRAFT MINUTES 
 

MEMBERS PRESENT: 
Chair, Ignacio Velazquez; Vice-Chair, Peter Hernandez; Jaime De La Cruz, Mary Vazquez Edge, and Rolan 
Resendiz 
 
STAFF PRESENT: 
Executive Director, Mary Gilbert; Transportation Planner Regina Valentine; Secretary, Monica Gomez; 
Administrative Services Specialist, Kathy Postigo; Transportation Planner, Veronica Lezama; Deputy 
County Counsel, Shirley Murphy 
 
OTHERS PRESENT: 
MV Transportation, Leona Medearis-Peacher; Frederik Venter, Kimley-Horn and Associates, Inc. 
 
CALL TO ORDER: 
Chair Velazquez called the meeting to order at 7:46 p.m. 
 
A. CERTIFICATE OF POSTING 

A motion was made by Director De La Cruz, and seconded by Director Vazquez Edge, to acknowledge the 
Certificate of Posting. Vote: 5/0 motion passes. 
 
B. Notice of Temporary procedures for Local Transportation Authority Meetings 
 
Chair Velazquez reminded members of the public that an overview of temporary procedures (Zoom 
etiquette) for LTA meetings was attached to the agenda. 
 
C. PUBLIC COMMENT:  NONE 

 
 CONSENT AGENDA: 

1. Approve Local Transportation Authority Draft Meeting Minutes Dated May 21, 2020 – Gomez  

2. Receive Local Transportation Authority FY 2019/20 Third Quarter Budget Report – Postigo  

3. Approve Use of Current FY 2019/2020 Budget as Expenditure Authority for FY 2020/2021 until the 
Approval of the Final 2020/2021 Budget – Postigo  

There was no public comment on the Consent agenda. 

A motion was made by Director De La Cruz, and seconded by Director Vazquez Edge, to approve Items 1-3 
from the Consent Agenda.  Vote 5/0 motion passes unanimously. 
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REGULAR AGENDA: 

4. Receive Presentation of FY 2020/21 Local Transportation Authority Draft Budget – Postigo  
 

Deputy County Counsel, Shirley Murphy stated that in consultation with County Budget experts, there is a 
step that needs to be taken prior to June 30th pursuant to Government Code Section 29064 – LTA needs to 
approve the recommended budget pursuant to that Government Code Section.  This will not be the final 
adoption of the budget.  It will go through the budget hearings at the next meeting in August and then come 
back for final adoption by resolution, however this allows for the expenditures going forward and it is part of 
the process.   

Ms. Murphy stated that the LTA Authority would need to amend the Agenda as an urgency item to include 
that as part of the action item that goes with this item, and it needs to happen under that Government Code 
Section 29064, it needs to  be done before June 30 that is why it needs to be added as an urgency item.  

The urgency piece is to amend Item 4 to add: “And APPROVE the Recommended Draft Budget pursuant to 
Government Code Section 29064” 

A motion was made by Director De La Cruz, and seconded by Director Resendiz, to amend the agenda to 
add “Approve recommended Draft Budget pursuant to Government Code Section 29064”, the Directors 
approved the amendment to Item 4. Vote: 5/0 motion passes.  

Administrative Services Specialist Kathy Postigo provided a presentation on the FY 2020/21 Local 
Transportation Authority Draft Budget. 

There was no further discussion or public comment. 

A motion was made by Director De La Cruz, and seconded by Director Vazquez Edge, to approve the 
recommended LTA Draft Budget. Vote: 5/0 motion passes unanimously. 

 

5. Approve the Analysis of Public Transit Network Expansion Projects for Congestion Relief of the 
Highway 25 Corridor Study Final Report – Valentine  

Transportation Planner Regina Valentine provided a report and noted that Frederik Venter from Kimley-
Horn and Associates, Inc. was available to answer questions from the Board. 

Ms. Valentine stated that Implementation of improvements is expected to take from 7-10 years. Staff will 
develop strategies to implement feasible alternatives for transit on the rail corridor as part of the LTA and 
COG planning program, including Regional Transportation Plan development and Highway 25 Widening 
project development.  Staff will submit the final report to Caltrans as required by the grant award. 

There was no discussion or public comment. 

A motion was made by Director De La Cruz, and seconded by Director Vazquez Edge, to approve the Item 5. 
Vote: 5/0 motion passes unanimously. 

A motion was made by Director De La Cruz, and seconded by Director Vazquez Edge, to adjourn the LTA 
meeting at 7:56 p.m. Vote:5/0 motion passes unanimously.        
  

ADJOURN TO LTA MEETING AUGUST 20, 2020.  



Agenda Item:    
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Staff Report 
To: Local Transportation Authority  
From:  Regina Valentine, Transportation Planner Telephone: (831) 637-7665 x 205 
Date:  August 20, 2020  
Subject: Surplus Vehicles  
 

Recommendation: 
 

a. DECLARE Six Vehicles Surplus Property to be Auctioned or Salvaged.  

b. AUTHORIZE Executive Director to Execute all Necessary Documents to Auction or Salvage 
Surplus Vehicles. 

 

Summary: 
 

Six transit vehicles have been identified by staff to be declared surplus vehicles to be auctioned 
or salvaged as they can no longer be used in transit operations. Replacement vehicles have 
already been received funded through a previously Board approved Public Transportation, 
Modernization, Improvement, and Service Enhancement Account (PTMISEA) project.  
 

Financial Analysis: 
 

Staff anticipates less than $5,000 in revenue if the vehicle is auctioned or salvaged. Staff will 
determine whether to auction or salvage the vehicles to yield the highest return for the Local 
Transportation Authority (LTA).  
 

Staff Analysis: 
 

Once a transit vehicle has been determined to require excessive costly repairs, the LTA may 
declare the vehicles as surplus property. The following vehicles can no longer be used in transit 
operations and are eligible to be declared as surplus property: 
 
Bus Number VIN (last 5 digits) Vehicle Year/Make Passenger Capacity Mileage 

46 05654 2008 Starcraft 12A/2WC 212,840 
47 01405 2008 Starcraft 12A/2WC 273,915 
48 01432 2008 Starcraft 12A/2WC 257,575 
53 10017 2008 Starcraft 12A/2WC 252,406 
57 03123 2008 Glaval 28A/2WC 233,268 
733 01408 2008 Starcraft 12A/2WC 149,692 

A = Ambulatory, WC = Wheelchair 
 
 
Executive Director Review:      Counsel Review:  __N/A___ 
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Staff Report 
To:  Local Transportation Authority 
From:  Kathy Postigo, Administrative Services Specialist Telephone: (831) 637-7665 
Date:  August 20, 2020 
Subject: Local Transportation Authority Budget FY 2020/21  
 

Staff Recommendation: 
 

ADOPT Resolution 20-03 Adopting the FY 2020/2021 Local Transportation Authority Annual 
Budget  
 

Summary: 
 

The Local Transportation Authority FY Budget – FY 2020/2021 has been prepared using revenue 
assumptions that match anticipated funding levels. The Budget is balanced.  A second fiscal year is 
included in the Budget for financial planning purposes. 
 

Financial Considerations: 
 

The Local Transportation Authority’s total budget for FY 2020/2021 is $3.9 million, which includes 
Public Transportation Modernization, Improvement and Service Enhancement Account 
(PTMISEA). Overall, the Budget for FY 2020/2021 is 78 percent higher than the FY 2019/20 
Budget due to CARES Act funding and PTMISEA funding. 
Summary: 
 

The Local Transportation Authority Budget – FY 2020/21 has been prepared using funding 
assumptions that are consistent with information provided through State and Federal programs.  
Expenditures match anticipated funding. A second fiscal year is included to the Final Budget for 
financial planning purposes. 
 

Financial Considerations: 
 

The Local Transportation Authority’s total Final Budget – FY 2020/21 is $3.9 million.  This Budget 
includes contracts for transit operations including County Express and Jovenes de Antano. The 
Final Budget includes personnel and services to support transit operations.  
 

Overall, the Final Budget is $1,717,397 (or 78%) above the FY 2019/20 Budget.  This increase is 
mainly attributed to the Special Projects line item. This is due to the purchase of buses with the 
Public Transportation Modernization, Improvement and Service Enhancement (PTMISEA) funding 
in 2020/21. The Local Transportation Authority has received CARES Act funding of $350,680. 
    
 
 
 

Agenda Item: ____ 
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Background 
 
The San Benito County Local Transportation Authority (LTA) administers and operates public 
transportation services in the County.  County Express provides local Fixed Route service, General 
Public Dial-a-Ride, ADA Paratransit, and commuter services to the residents of San Benito County.  
Jovenes de Antano provides transportation for the Senior Lunch Program, Medical & Shopping 
Assistance Program and Out of County Medical Transportation 
 
The most important component of the Final Budget focuses on aligning spending with anticipated 
funding and financing transit operations.  The Local Transportation Authority is funded through the 
Transportation Development Act, Federal Transit Act and various local grants. 
 
Pending grant applications will be amended into the Budget at a future date if the funds become 
available. 
 
Staff Analysis: 
 
The Local Transportation Authority limits personnel costs to 13.2 percent and directs agency funds 
to Services and Supplies, Operations, and Capital.  
 
Services and Supplies represents 24.1 percent of the budget. This category includes large 
expenditures in maintenance and fuel.  Also, the CARES Act expenditures of $350,680 were 
included in Services and Supplies.   
 
Contracts represent 62.7 percent of expenditures. This category includes contracts with MV 
Transportation for County Express and Jovenes de Antaño for Specialized Transportation. Contract 
line item also includes $45,000 to rebuild the Local Transportation Authority’s website. 
 
The Local Transportation Authority set up a separate account for the Public Transportation 
Moderation, Improvements and Service Enhancements Account (PTMISEA), and California Office 
of Emergency Services (CAL-OES).  The Final Budget for this account is $1,396,250.  This funding 
is available for various transit capital needs, purchase of buses and customer services enhancements, 
transit maintenance and operational enhancements.  
 
The Final Budget is balanced with revenues matching expenditures. 
 
In summary, the Local Transportation Authority meets the goals and objectives of the agency and 
matches anticipated funding with expenses. 
 
 
 
 
Executive Director Review:      Counsel Review:  _N/A____ 
 

Attachment:  Resolution LTA 20-03             
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Agenda Item:________

Staff Report 
To: Local Transportation Authority   
From:  Regina Valentine, Transportation Planner Telephone: (831) 637-7665 x 205 
Date:  August 20, 2020 
Subject: Update on LTA’s COVID-19 Response and Service Impacts 

Recommendation: 

RECEIVE update on Local Transportation Authority’s COVID-19 response and preliminary impacts 
to public transportation services.  

Summary: 

Staff prepared an update for the Board related to the response from the agency and its public 
transportation service contractors, MV Transportation and Jovenes de Antaño, to the COVID-19 
pandemic. The update includes information about preliminary impacts to the San Benito County 
Express and Specialized Transportation services.           

Financial Considerations: 

Due to the nature of emergencies, the total financial impacts to respond to the COVID-19 
pandemic and total eligible revenue sources are currently unknown.  The Local Transportation 
Authority (LTA) will receive federal financial support of approximately $900,000 through the 
passing of the Coronavirus Aid, Relief, and Economic Security (CARES) Act with funds distributed 
through the Federal Transit Administration Section 5311 Formula Grants for Rural Areas Program 
administered by Caltrans.  
 
No local match is required for the CARES Act funds, which are available until expended or until 
the federal emergency declaration has been lifted. Reimbursable expenses include operating 
costs to maintain service and lost revenue due to the public health emergency, including the 
purchase of personal protective equipment, and paying for administrative leave of operations 
personnel due to reductions in service. Staff has submitted all required application documents to 
be eligible for LTA’s apportionment.   

Background: 

A novel coronavirus (named COVID-19) was first detected in Wuhan City, Hubei Province, China, 
in December 2019. The Centers for Disease Control and Prevention (CDC) considers the virus to be 
a very serious public health threat, based on current information. In part, the virus is considered a 
serious public threat because much is unknown and there is no vaccine or specific antiviral treatment.  
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In response to COVID-19, California Governor Newson issued a Proclamation of a State of 
Emergency on March 4, 2020 and has released various guidance to help reduce the spread of the 
virus. Beginning February 17, 2020 and beyond, LTA and its public transportation service 
contractors, MV Transportation and Jovenes de Antaño, began to make operational modifications 
to keep the community safe when riding its San Benito County Express and Specialized 
Transportation services. Service changes included the following:  
 

 Increasing the frequency of vehicle interior cleaning and personal hygiene of staff 
 Public noticing of the public health threat and essential travel only 
 Suspension of low ridership routes Specialized Transportation Senior Lunch Transportation 

and County Express Fixed Route, Intercounty Gavilan, and weekend Dial-a-Ride 
 Limiting the number of passengers per vehicle to allow for physical distancing 
 Suspending fare collection as a source of viral spread 
 Providing additional front line Personal Protective Equipment (PPE) and cleaning supplies 
 Encouraging telecommute and staggered shifts for administrative staff 
 Assisting with meal delivery for the San Benito County “Great Plates Delivered” Program 
 Preliminary discussions with MV Transportation and Jovenes de Antaño on potential contract 

amendments to support operations and expend a portion of CARES Act funding 

Staff Analysis: 

Beyond this response, staff is considering future operations changes as the economy adjusts while 
ensuring public safety and compliance with guidance from the State and San Benito County Public 
Health Departments. To begin the process, staff prepared a summary of preliminary impacts 
(attached) to LTA’s County Express and Specialized Transportation services to date. LTA has seen 
significant declines in service hours, ridership, and fares, as has been the case for transit nationwide.  

The COVID-19 public health crisis will impact LTA public transportation services for years to come. 
As announced at the June 2020 meeting, LTA was awarded a Caltrans transportation planning 
grant to complete a Short Range Transit Plan update, a systemwide review that is recommended 
every five years as an industry standard. Since this will be a multi-year effort to strategize for the 
long-term impacts of COVID-19, staff has been working with Caltrans to adjust the scopes of 
previously submitted projects to address immediate service change needs. 

For example, staff is submitting paperwork to adjust a Public Transportation Modernization, 
Improvement, and Service Enhancement Account (PTMISEA) Technology Expansion project that was 
approved by the Board in May 2016 to offer real-time vehicle location for the County Express 
Fixed Route and Intercounty routes. Since these services have been suspended or significantly 
reduced in response to COVID-19, staff instead plans to pilot microtransit in the Fixed Route service 
area. Microtransit will allow passengers to book, track, and pay for on-demand transportation from 
their mobile devices increasing service availability but still allow LTA to monitor the number of 
passengers per vehicle to adhere to social distancing requirements. More information on this effort 
will be reported at future meetings.    

Executive Director Review: MG     Counsel Review:  __N/A__ 

Attachment:  Operations Impacts Summary: January – July 



Attachment 1 
Preliminary COVID Impacts to LTA’s County Express and Specialized Transportation Services 

Significant Service Changes 

 March 13, 2020: ST Senior Lunch Transportation suspended 
 March 20, 2020: CE Fixed Route, Intercounty Gavilan, and weekend Dial-a-Ride suspended; CE contractor assisted ST contractor to provide 

Out of County Medical Transportation; fare collection suspended 
 May 20, 2020: CE initiated Great Plates meal delivery 

 

‐100%

‐80%

‐60%

‐40%

‐20%

0%

20%

40%

60%

80%

100%
January February March April May June July

Service Hours Percent Change from 2019 to 2020 

County Express Specialized Transportation Systemwide



Attachment 1 
Preliminary COVID Impacts to LTA’s County Express and Specialized Transportation Services 

Significant Service Changes 

 March 13, 2020: ST Senior Lunch Transportation suspended 
 March 20, 2020: CE Fixed Route, Intercounty Gavilan, and weekend Dial-a-Ride suspended; CE contractor assisted ST contractor to provide 

Out of County Medical Transportation; fare collection suspended 
 May 20, 2020: CE initiated Great Plates meal delivery 

 

‐100%

‐80%

‐60%

‐40%

‐20%

0%

20%

40%

60%

80%

100%
January February March April May June July

Passengers Percent Change from 2019 to 2020

County Express Specialized Transportation Systemwide



Attachment 1 
Preliminary COVID Impacts to LTA’s County Express and Specialized Transportation Services 

Significant Service Changes 

 March 13, 2020: ST Senior Lunch Transportation suspended 
 March 20, 2020: CE Fixed Route, Intercounty Gavilan, and weekend Dial-a-Ride suspended; CE contractor assisted ST contractor to provide 

Out of County Medical Transportation; fare collection suspended 
 May 20, 2020: CE initiated Great Plates meal delivery 

 

 

‐100%

‐80%

‐60%

‐40%

‐20%

0%

20%

40%

60%

80%

100%
January February March April May June July

Fares Percent Change from 2019 to 2020

County Express Specialized Transportation Systemwide


	LTA_Agenda_082020
	LTA_COP_082020
	LTA_Item 1_082020
	LTA_Item 2_082020
	LTA_Item 3_082020
	LTA_Item 3_082020_A1
	LTA_Item 4_082020
	LTA_Item 4_082020_A1



