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AGENDA
REGULAR MEETING
LOCAL TRANSPORTATION AUTHORITY

DATE: Thursday, February 20, 2020
3:00 P.M.
LOCATION: Board of Supervisors Chambers

481 Fourth Street, Hollister, CA 95023

DIRECTORS: Jaime De La Cruz, Peter Hernandez, Marty Richman,
Mary Vazquez Edge, and Ignacio Velazquez
Alternates: San Benito County: Mark Medina;
City of Hollister: Rolan Resendiz; San Juan Bautista: César E. Flores

Persons who wish to address the Board of Directors must complete a Speaker Card and give it to the Clerk prior to addressing the
Board. Those who wish to address the Board on an agenda item will be heard when the Chairperson calls for comments from the
audience. Following recognition, persons desiring to speak are requested to advance to the podium and state their name and address.
After hearing audience comments, the Public Comment portion of the agenda item will be closed. The opportunity to address the
Board of Directors on items of interest not appearing on the agenda will be provided during Section B._ Public Comment.

3:00 P.M. CALL TO ORDER:

A. ACKNOWLEDGE Certificate of Posting

B. PUBLIC COMMENT: (Opportunity to address the Board on items of interest not appearing on the agenda.
No action may be taken unless provided by Govt. Code Sec. 54954.2. Speakers are limited to 3 minutes.)

CONSENT AGENDA:

(These matters shall be considered as a whole and without discussion unless a particular item is removed from the Consent Agenda.
Members of the public who wish to speak on a Consent Agenda item must submit a Speaker Card to the Clerk and wait for recognition
from the Chairperson. Approval of a consent item means approval as recommended on the Staff Report.)

1. APPROVE Local Transportation Authority Draft Meeting Minutes Dated October 17, 2019 —
Gomez

2. RECEIVE Specialized Transportation/Jovenes de Antafio September, October, November,
and December 2019 Monthly Service Reports — Valentine

3. RECEIVE County Express/MV Transportation September, October, November, and
December 2019 Monthly Operations Reports — Valentine

330 Tres Pinos Road, Suite C7, Hollister, CA 95023
Ph: (831) 637-7665 Fax: (831) 636-4160 www.SanBenitoCountyExpress.org



4. ADOPT Resolution 2020-01 Amending the San Benito County Local Transportation
Authority Purchasing Policy — Valentine

Adjourn to LTA Meeting on Thursday, March 19, 2020. Agenda deadline is March 03, 2020 at 12:00 p.m.

In compliance with the Americans with Disabilities Act (ADA), if requested, the Agenda can be made available in appropriate
alternative formats to persons with a disability. If an individual wishes to request an alternative agenda format, please contact the
Clerk of the Council four (4) days prior to the meeting at (831) 637-7665. The Local Transportation Authority Board of Directors
meeting facility is accessible to persons with disabilities. If you need special assistance to participate in this meeting, please contact
the Clerk of the Board's office at (831) 637-7665 at least 48 hours before the meeting to enable the Council of Governments to
make reasonable arrangements to ensure accessibility.

330 Tres Pinos Road, Suite C7, Hollister, CA 95023
Ph: (831) 637-7665 Fax: (831) 636-4160 www.SanBenitoCountyExpress.org




Agenda Item :

San Benito County
LOCAL TRANSPORTATION AUTHORITY
REGULAR MEETING

October 17,2019 3:00 P.M.

DRAFT MINUTES

MEMBERS PRESENT:
Chair César E. Flores, Anthony Botelho, Jim Gillio, and Marty Richman,

MEMBERS ABSENT:
Ignacio Velazquez

STAFF PRESENT:
Deputy County Counsel, Shirley Murphy; Executive Director, Mary Gilbert; Administrative Services
Specialist, Kathy Postigo; Transportation Planner Veronica Lezama; Secretary, Monica Gomez

OTHERS PRESENT:
Leona Medearis-Peacher, MV Transportation

CALL TO ORDER:
Chair Flores called the meeting to order at 4:11 p.m.

A. CERTIFICATE OF POSTING

A motion was made by Director Gillio, and seconded by Director Botelho, to acknowledge the Certificate of
Posting. Vote: 4/0 motion passes.

B. PUBLIC COMMENT: NONE

CONSENT AGENDA:
1. Approve Local Transportation Authority Draft Meeting Minutes Dated September 19, 2019 — Gomez

2. Receive Specialized Transportation/Jovenes de Antafio August 2019 Monthly Service Report —
Valentine

3. Receive County Express/MV Transportation August 2019 Monthly Operations Report — Valentine

4. Adopt Resolution 18-06 Authorizing the Filing of a Claim for Allocation of Transportation
Development Act Funds for Fiscal Year 2018/2019 — Postigo

Director Richman pulled Item 3 from Consent.

Deputy County Counsel Shirley Murphy noted a correction on Item 4. The correct Resolution number is
19-06.

There was no public comment on the Consent agenda.

A mation was made by Director Richman, and seconded by Director Gillio, to approve Items 1, 2, and 4
from the Consent Agenda with the noted correction on Item 4. Vote: 4/0 motion passes.



Regarding Item 3, Director Richman said he was pleased to see that the passenger’s per hour has gone up
substantially, however he was disappointed with the number of no-shows. He said that there has to be a way
to get the point across to riders on how important the service is because it is a waste of time and valuable
resources. He stated that staff may already be working on it, but suggested some type of public information
or incentives for riders to understand how valuable the service is.

A motion was made by Director Richman, and seconded by Director Botelho, the Directors approved Item 3
fromthe Consent Agenda. Vote: 4/0 motion passes.

A motion was made by Director Botelho, and seconded by Director Gillio, to adjourn the LTA meeting at
4.18 p.m. Vote: 4/0 motion passes.

ADJOURN TO LTA MEETING NOVEMBER 21, 2019.



September 2019
Specialized Transportation Monthly Operations Reports

Operated by Jovenes de Antafio

Year-to-Year Comparison

2019 2018
Passengers Per Hour
Out-of-County Medical Transportation 1.73 2.44
Senior Lunch 5.21 3.72
Medical Shopping Assistance 1.26 1.17
Total Passengers 1385 1275
Total Revenue Hours 598.25 515.75
Passengers Per Hour 2.31 2.47
Lift Trips 205 115
No Shows 2 3

Cancellations 4 0



Jovenes de Antaiio
Specialized Transportation Services

Monthly Service Report - September 2019

WEEKDAYS
" Vehicle Revenuve ' 'Vehicle Revenve bonnﬁbmfﬁ:hs
Sorvio‘o Pcsull..ge.rs Hours Mllu Collected Sorvlco I'.?uys
Out-of-County 532 324.75 4,861 $ 337.50 20
Senior Lunch 609 11675 961 $ - 20
Medical /Shopping Assi 159 126.00 1,386 $ 201.25 19
Total 1,300 567.50 7,208 $ 538.75 _
WEEKENDS
- Vehicle Revenve Vehicle Revenus Donations/Fares 3
Service Passengers s Miles Coll y Sorvacys
Out-of-County 85 30.75 281 $ - 4
MONTH
' Vehicle Reverive | Vehicle Revenus Donétions/Fares i
S-nri:- Passengers Hours Mil Coll ] Scrvlee Duy.'s
Out-of-County 8617 355.50 5,142 $ 337.50 24
Senior Lunch 409 116.75 961 $ - 20
Medical /Shopping Assistance 159 126.00 1,386 $ 201.25 19
Total 1,385 598.25 7,489 $ 538.75
FISCAL YEAR TO DATE
i ‘ Vehicls Revenue | Vehicle Revenuve Donations/Fares L
Service Passengers o Miles Collected Service Doys
Qut-of-County 1,949 1,178.00 18,126 $ 2,330.25 77
Senior Lunch 1,765 366.75 2,883 $ - 64
Medical/Shopping Assistance 437 360.50 4,044 $ 557.50 57
Total 4,151 1,905.25 25,053 $ 2,887.75
VEHICLE MILEAGE INFORMATION
Vehicle Number Ending Odometer
63 38738
733 137352
735 129849
736 137674
738 119339
739 10517
ADDITIONAL INFORMATION NOTES
Sarvice Current Month Year To Date
Lift Assisted Trips 205 635
Unduplicated Passengers 86 268
Tum Downs 0 0
No Shows 2 []
Cancellations 4 40
Employee Hours 598 1.005.25
Vehicles - Midday 5
Vehicles - Peak &
JDA September 2019 Services Spreadsheet.xls, Printed 1/29/2020 JDA - Report



Hodey - varp

0202/62/. PeluL *(q) Jequisdes ‘sixeoyspealds seojneg § L0z requeides var

SLGES siyvodaq |ojo)
98¢ 1 Zle | oee [ zoe | see | ol 9zlL S¥L |sceZ | see | ez | gzl £Z°10¢ seer | g |szv e |steg 651 ¢ | %e | o¢ | &2 | &1 Ioief
0 0 0 0

¥5 [ ) O 730 SLEL M LL | &10z/08-6Z/6
£ce (3 68 ¥o 86 oF S2'8T S | 529 Z SI% | &% SLEY 3 $ZL [ g7 [sz8 | 52 [ 9 ol 9 z ¢ | swoz/8z-z2/8
S9E 7Ll | v8 56 [V SLIE SLL | 5L | s58 | 59 S Zv oL o1 SZL | &1L [ 8 g ol [ &10Z/12-51/6
ZE€ il | sv [ooL | s9 ol STZE §T8 | £ | s/8 | szE | 5o SLeS S£81 [ S| § 3 1r S1 8 Z1 ¥ [ 410Z/¥1-8/6
90E 08 | 801 | ©% | roOL SL9T S&¥ | 24 z STL ST 52 STL 0l | szt vE 9 ol [ oL S10Z/£-1/6
1401 4 [ THL M EETTTTW ol T g HL M S WE B e il e | B LG [ B/ | BT W Pio] ) HL | m L W 12 0 p

STNW INNIAIE SANCH INNIATY S3AVy SHIONASSV AYM INO
ADNVISISSY DNIddOHS/ TvDigaw
196 yoz | 061 | 81 [ ste | ZZ1 I seeT | &z £Z vz | sz 0 0 0 0 0 0 [ £Z) | 8Ll | 9L | zeL | oLL inioL

0 0 0 0

9¥ oF SL% 73 0 [£4 T | 610z/08-6Z/6
[34 [ & ¥ £5 Sr ST'6T 9 s&¢ | ere | 525 9 [1] 8FL 0 8z [ SE 0f | &10z/82-z2/%
£rT £g [ 3 [ [4 6 S&S | S£% | s2% | si% 9 [ £51 [ A EE e 1 610Z/12-51/6
(4 v oF £ 23 oF 6 §2¢ | s£5 | szg 7 SL% 0 8F L e | & 8¢ 1 | 0f 610Z/¥1-8/4
661 €5 i 0§ & S2'CE LY |'srs | 525 | 59 0 [ SE | ot | 98 [ et &10Z/2-1/6
[T 4 HL "M [ 71 W oL [T I W T (oie] ] HL M I W [T 4 HL ™M 1 W 10 80,

STTIW INNIATY SANOH ANNIATY SNOILYNOT S¥IDNISSVA AVM INO
HONNT 3OINTS
trls | 16z | v88 | 089 | 086 | 18 | sact §S5E |SL0E | g2 (ST | 649 | sor | pe e | o 0 gz4¢ | o 0 0 219 §8 | 001l | 0oL { t1L | 6 | <zt |Bio)

0 0 0 0

196 19§ SLIT [73T3 [ 3 ZE 1 610C/08-6Z/6
601l | §9 | osz | oZ1 | 181 | ®&o1 | sz §£58 | §4 [Srel | E1 | szzr | w2l |szoz ST6F STHF [Z]1 Tt | 8L | 9 | 9z | & [ ze | s10z/8z-2e/s
86ZL | &/ [ ¢9z [za1 | €1z | o5z | ZIE $T'/8 ] 6L | ¢l [ §Z¢el [seel | s2iT [ [ 051 \t | ¥ [ zz | s¢ | & e | sloz/1z-51/8
EELL | €2 [ov | 0Z | 192 | zvz | se2 S£98 | 2 Jstil | oze | e61 | #L | 520z STYIT SToIT 051 oL | &= | % e [ 81 [13 610z/¥1-8/6
S0t | oZ | £zz | 85z | sz | sslL [71 §24 | ¥/ | §8L | 51z | 528 774 7 £EL 9 | oe |9z | &z | w2 410Z/2-1/6
[N 5 d | HE MWL W 1m0 SN e HL. | M L W el | g 4 HL [ M 1 W [ s 4 HL | M L W 19 339

STNW ANNIATY SANCH INNIATA SNOILYNOQ SHIONASSVA AYM INO
ALINNOD 40 1NO

610Z s3quisydag - podsy aojaieg AJyiuowy
sadialeg uoypuodsups) paz(padg

oubjuy 9p sauaaop




October 2019
Specialized Transportation Monthly Operations Reports

Operated by Jovenes de Antafio

Year-to-Year Comparison

2019 2018
Passengers Per Hour
Out-of-County Medical Transportation 1.45 1.64
Senior Lunch 5.47 4,09
Medical Shopping Assistance 1.1 1.39
Total Passengers 1509 1272
Total Revenue Hours 685,91 598.00
Passengers Per Hour 219 2.13
Lift Trips 171 206
No Shows 3 7

Cancellations 7 0



Jovenes de Antaiio
Specialized Transportation Services

Monthly Service Report - October 2019

WEEKDAYS
7 ' Vehicle Revenue | Vehicle Revenue | Donations/Fares Js
§ervme Pu.sulfgers Hours Miles Collected S-r?m;a.D_t_:ys
Qut-of-County 581 415.66 7.026 $ 533.00 23
Senior Lunch 747 136.50 1,131 $ - 23
Medical/Shopping Assistance 113 102.50 854 $ 141.25 19
Total 1,441 &654.66 2,011 $ 674.25
WEEKENDS
3 Vehicle Revenve ‘Vehicle Revenus Donations/Fares i
{{ P i
S:rv d ; “""gm Hours Miles Collocied S.N o D“’
Qut-of-County 48 31.25 327 $ - 4
Total 68 31.25 327 $
MONTH
i Vi Vehicle Revenve | Vehiclo Revenve | Donatlons/Fares T e,
Sl Postenusss Hovrs Miles Collacted. Servics Doy
Qut-of-County 649 446.91 7,353 3 533.00 27
Senior Lunch 747 136.50 1,131 $ - 23
Medical/Shopping Assistance 113 102.50 B854 $ 141.25 1%
Total 1,509 685.91 9,338 $ 674.25
FISCAL YEAR TO DATE
= : 'Vehicle Revenue | Vehicls Ravenue Doanations/Faras T ip
Service Passengers Hours Miles Collected Service qus
Qut-of-County 2,598 1,624.91 25,479 $ 2,863.25 104
Senlor Lunch 2,512 503.25 4,014 $ - 87
Medical /Shopping Assistance 550 463.00 4,898 $ 698.75 76
Total 5,660 2,591.16 34,391 $ 3,562.00
VEHICLE MILEAGE INFORMATION
Vehicle Number Ending Odometer
63 39960
733 151060
735 131030
736 140616
738 121653
739 12171
ADDITIONAL INFORMATION NOTES
Service Cument Month Year To Date
Lifr Assisted Trips 171 806
| Unduplicated Passengers 94 362
Turn Downs 0 0
No Shows 3 12
Cancellations 7 47
Employee Hours 487 | 2,592.16
Vehicles - Midday 5
Vehicles - Peak 5

JDA October 2019 Services Spreadsheet.xls, Printed 1/20/2020

JDA - Report
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November 2019
Specialized Transportation Monthly Operations Reports

Operated by Jovenes de Antafio

Year-to-Year Comparison

2019 2018
Passengers Per Hour
Out-of-County Medical Transportation 1.64 1.75
Senior Lunch 5.82 5.05
Medical Shopping Assistance 1 1.37
Total Passengers 1277 1194
Total Revenue Hours 546.25 493.25
Passengers Per Hour 2.33 2.42
Lift Trips 170 176
No Shows 2 0

Cancellations 0 0



Jovenes de Antaiio
Specidlized Transportation Services

Monthly Service Report - November 2019

WEEKDAYS
Vehicle Revenue | Vehicle Revenue | Donations/Fares B
Sen.rice Pcstuwen Hours Mites Coltected SCNIC‘..D.GYS
Qut-of-County 48] 313.75 4,241 $ 533.50 18
Senior Lunch 606 104.00 8564 $ - 18
Medical /Shopping Assistance 20 89.50 768 $ 112.50 15
Total 177 507.25 5865 |8 ey
WEEKENDS
i Vebhicle Revenue Vshicle Revenve' Donations/Fares - ]
Se.rv_lcs Passengers oy Miles Coll i .Sgrvlu Days
Qut-of-County 100 39.00 440 $ - 5
Total 100 39.00 440 $
MONTH
I, Vehiclo Revenus | Vehicls Revenue DonatloniFares e Bl
i Fassetgers Hour Mies Colleced Sprieabeys
Out-of-County 581 35275 4,681 $ 533.50 23
Senior Lunch 406 104.00 856 $ - 18
Medicul/Shopping Assistance Q0 89.50 768 $ 112.50 15
Total 1,277 546.25 4,305 $ 646.00
FSCAL YEAR TO DATE
{ P " Vehicle Revanve | Vehicle Révanve Donations Fores P A
Service Passengers Hours Miles Collected Service Duys
Out-of-County 3,179 1,977 .66 30,160 $ 3,396.75 127
Senior Lunch 3,118 607.25 4,870 $ - 105
Medical/Shopping Assistance 640 552.50 5,666 $ 811.25 ?1
Total 6,937 3,137.41 40,696 % 4,208.00
VEHICLE MILEAGE INFORMATION
Vehicle Number Ending Odometer
63 40743
733 151303
735 131915
734 142237
738 123405
739 13372
ADDITIONAL INFORMATION NOTES
Service Current Month Year To Dats
Lift Assisted Trips 170 976
Unduplicated Passengers 21 453
Turn Downs [+] 0
Neo Shows 3 15
Cancellations -3 53
Employee Hours 546 3,137.41
Yehicles - Midday 5
Vehicles - Peak 5
JDA November 2019 Senvices Spreadsheet.xls, Printed 1/29/2020 JDA - Report




Hoday - yar

OZ0Z/BZ/1 PeWild *(Q) J0quercN ‘Sprioeyspesids SaslARg 6107 JBJWBAON Yar

00'9F9 sysodag |0K0)
89/ 15z | zol [vzL [ 8LL [ s2L 68 s8l | 12 | soz [szs1 [scEl gZllL sz | sz | ec [es1| oL 06 9z | et vz | v1 | 8 (LI
7] 0 ] 0

891 6é [ zz | 95 Sl S8 | STE | si¢ SZ1 cTL| se | s¢ zZl 8 z z |eloz/ocve/iL
i S | 6 | s¢ | 85 ST s | szv ]| s£€ | se9 | szs ST §L | €T s | g2 8l 9 T ¥ ] 610Z/ez-21/11
£61 6 | ¥ | ev 50T §L | s£v | see SZ¥ STl | gTlL |SZI zE oL | oL | zt 610z/21-01/11
502 ¥S | o¥ 8 | Z9 SLET $9 | SZ¢ R [ S 52z sL | 52 9z g 9 B ? 6L0Z/4€/11L
13 3 S29 ST T §T zZ [2 610z/2-1/11
Ipio] PR FEw Pi0] et B | ALl | B A KT W’ IR 3 H ™1 W %1040 i [HO T ML [w 19 38R

STIW ANNIATY SANOH INNIATY s34V S¥IDNISSYA AYM INO
ADNVLISISSY DNIddOHS/TVIIaIw
958 ¥olL | Lvl | 261 [ 81 [orL rol € | ¢/ [ szez | ez |sezl 0 0 0 0 0 0 909 LEL [ #OL [ 921 [ €L | 001 2oL

7} 0 0 0

oFL €S | ¥ | 8y §TL1 SIS | ©LS | §£5 [ £6 ze | oE [ st |s10z/0evz/ 1L
vrZ e |15 | v¢ | o8 & SLS | ¢ §26 | sZ5 | si% 0 €81 9¢ | 9 | £ | 8 | 9 |elr0z/cz-21/ 11
€81 Zr | o5 | 5v STET €26 | 9 c/5 | 62§ 0 STl oz [ ve | 68 [ ze 610z/91-01/11
7T ov | &F | o5 | z¥ SLET S5 | §¢ [ SLS | 526 ) 891 v | ve [ 8Z |sE | &6 | 6&L0z/6€/11
[ §5S SIS 0 £% €€ 610Z/e-1/11
[ B T [En SHIr e B B R s TS e T S [ W 7 IR0l 4 JTHi T L [ w Jo Yoo,

$3W 3NNIATY SANOH INNIATY SNOLLYNOQ SUIDNISSYA AYM INO
HONN 3OINIS

SLELE
189r | orr [ 180L] ¥is [&L11L] 828 | &v9 ssese | 68 |szes| sve | s728 | szo9 | §9% SEES 0 |gees| o 0 [ 185 (oot [riL | 1£ 901 |80l | z8 [otoL
] 0 0 0

€52 | 501 981 | 881 | ¥Zz 9 73 SZ1z | 8l | 56l SFoL TPoL soL | oz vZ | £z | ve Jaroz/oevz/ 1L
96Lt | Z9 | 29z | zve | 121 | 622 | 522 Svs | SLZ |S£1Z| st | g6t gl 3 (14 SV £ | 8l | s€ [ sz | sz | &t | sz |610z/8z-21/11
rLl | 601 [o1e ezl [oéE |60z s£s/s | 822 sz | o | seee [ £ 509 509 82L [ ZT | £z [ vz [ 0g | s2 6L0Z/9L-0L/ 11
LTl | 26 [ 10z [ 6FL | 2z | 25z | o8l 98 S&L [s2vL | €1 [ szez [sevi | vl 19z 192 orL | zz | sz {2z [ 4z | £z | €2 | sl0z/es/LL
9% 12 262 56z g 51T 0 (14 8L | /¢ 610Z/T-1/11
el | s T [ H [ m el 5 S HL | "m I we o] T W oL | s S TH T mw L [ w $0 433,

SIUW 3NNIATY SUNOH INNATY SNOLYNOQ SEIDNISSVA AYM INO
AINNOD 30 1O

6 10T 19queaop - poday adjasag Ajyuow
$32JAl9g uoypbuodsupl) pazippads

OUDjuy 3P SBUAO(




December 2019
Specialized Transportation Monthly Operations Reports

Operated by Jovenes de Antafio

Year-to-Year Comparison

2019 2018
Passengers Per Hour
Ovt-of-County Medical Transportation 1.58 1.76
Senior Lunch 5.27 5.43
Medical Shopping Assistance 1.19 1.08
Total Passengers 1326 1228
Total Revenue Hours 577 509.5
Passengers Per Hour 2.29 241
Lift Trips 191 176

0 0

No Shows
Cancellations 4



Jovenes de Antaiio
Specialized Transportation Services

Monthly Service Report - December 2019

WEEKDAYS
Vehicle Revenve Vehicle Revenue D&ﬁdionsﬁaroi . :
S.onrvloe Pussel"Q‘f‘ Hours Miles Collecied Sfl'vii:e .Déys
Out-of-County 504 334.50 4,478 $ 134.00 21
Senior Lunch 637 120.50 1,033 $ S 21
Medical /Shopping Assistance 109 21.25 703 $ 1346.50 16
Total 1,250 546.25 6,214 $ 270.50
WEEKENDS
Vehicle Revenus Vehitie Revenve Donations/Fares =,
Sorvlu Passengers o Miles Coll i Sg.wlnq Days
Out-of-County 76 30.50 308 $ - 4
MONTH
4 £ T Vehicle Revenue | Vehicle Révenve | Dénations/Fares LR
P
e Fassmgns Heun Cologeg | Servien Doys
Out-of -County 580 3465.00 4,786 $ 134.00 25
Senior Lunch 637 120.50 1,033 $ - 21
Medical/Shopping Assistance 109 91.25 703 $ 136.50 16
Total 1,326 57675 6,522 $ zzo.50 [
FISCAL YEAR TO DATE
S Vehicle Revinvs Vehicle Revenue Donations/Fares R AL
.Servlct Passengers Hours Miles Collected Sarvice Days
Out-of-County 3,759 2,342.66 34,946 $ 3,530.75 152
Senior Lunch 3,755 727.75 5,903 $ - 126
Medical /Shopping Assistance 749 643.75 6,369 $ Q4775 107
Total 8,263 3,714.16 47,218 $ 4,478.50
VEHICLE MILEAGE INFORMATION
Yehicle Number Ending Odometer
63 41496
733 151303
735 132923
736 144186
738 125205
739 14779
ADDITIONAL INFORMATION NOTES
Sarvice Current Month Year To Dale
Lift Assisted Trips 121 1,167
Unduplicated Passengers 95 548
Turn Downs 0 (4]
No Shows [+] 15
Cancellations 4 57
Employee Hours 577 3.714.16
Vehicles - Midday 5
Vehicles - Peak 5
JDA Decembar 2019 Sarvices Spreadsheet.xls, Printed 1/29/2020 JDA Report
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September 2019

San Benito County Express Monthly Operations Reports
Operated by MV Transportation

Year-to-Year Comparison

2019 2018
Passengers Per Hour
Dial-A-Ride /Paratransit 4.47 3.7
Fixed Route 7.53 6.37
Intercounty Gavilan 9.38 8.98
Intercounty Caltrain 5.01 4.52
Intercounty Greyhound 3.6 3.25
Tolal Passengers 11890 10569
Total Revenue Hours 2069.71 2086.93
Passengers Per Hour 5.74 5.07
Lift Trips 146 147
No Shows 177 185

Cancellations 23 56



WEEKDAYS SEPT 2019
Vehicle Vehicle y s
Sarvice Passengers Pl::::-m::‘ Revenve Revenus %:":' L) T::." s Taoken Sales s;:'i:. Inveoiced
& _— Hours Miles b e : —',“"l L ¥
Dial-A-Ride 3,093 236 354.68 3,371 [] 71225] % 73355 % 71.50 21 $ 13,555.87
Paratransit 1,082 97 645,38 11,214 $ 2,13673| $ 2,200.65 | § 214.50 21 $ 24,666.42
Fixed Route 3,529 37 473,37 5,683 $ 1,31680) % 28250 § 28.00 2] $ 18,092.20
Gavilan 2,901 0 309.31 6,397 § 277861 | % 99090 | § 44.00 21 $ 11,821.83
Coaltrain 988 [+] 197.09 4,776 $ 125411 | % 179.20 | $ 18.00 21 $ 753278
Total 11,593 370 1,979.83 31,441 $ 819850 | % 438680| % 37600 $ 75,669.10
SATURDAY
{re Vehicle Vehicle A — iy S
Service Passengers Plncldenlcl Revenve Revenue cc'::lll‘ et Txlln F‘"‘I ® | Token Sales S;n Invoiced
: e _usunnorf : Hours - Miles e B g “
Dial-A-Ride 23 4 7.63 165 $ 2730 $ 880§ - 4 $ 291.62
Greyhound 117 4] 29.27 755 $ 188.00 | $ 220 8§ = 4 $ 1,118.70
Total 140 4 36.90 920 $ 21530 $ 11.00] § - $ 1,410.32
SUNDAY
ln:lﬁnhl VShich Vehicle .Ca-:h Fﬁu | Token FIGIIS. forvlu .
Service Passsngers prede= Revenus Revenue Caoll i Coll i Token Sales b Invoiced
J : e Hours Miles e : st
Dial-A-Ride 40 3 17.33 322 34 55.61 - 3 - 5 3 662.35
Greyhound 117 [+] 35.65 965 $ 189.59 | § 5.50 | § - 5 $ 1,362.54
Total 157 5 52.98 1,287 $ 24520 $ 550 1] 8 - $ 2,024.920
MONTH
A —n Vahicle Vshicla : i —h ?
Sarvica Passengers PI::::":I‘ Revenue Revenus c:;? R"'I‘ T;:"' F."I ® | Token Sales s;':i:' Invoiced

Monthly Fixed Fee 29,125.00
Dial-A-Ride 3,156 245 379.64 3,858 $ 795.16 | § 74235 | § 71.50 30 14,509.84
Paratransit 1,082 97 645.38 11,214 213673 | % 220065( % 21450 21 24,666.42
Fixed Route 3,529 37 473.37 5,683 b 1,316.80 282.50 | $ 28.00 21 b 18,092.20
Gavilan 2,501 0 309.31 6,397 $ 277861 | ¢ 99090 $ 4400 21 $ 11,821.83
Caltrain 288 0 197.0% 4,776 1 1,254.11 | § 179.20 | $ 18.00 21 ( 753278
Greyhound 234 Q 64.92 1,720 $ 377.59 | ¢ 7.70 - b $ 2,481.24
Total 11,890 379 2,069.71 33,648 $ 865900| % 440330]| % 376.00 S| § 108,229.32

FISCAL YEAR TO DATE

Incidentul LS Nahicls ; Cu'sh'Fuus 4 To‘hn Foru : s.rvioo .
Service Passengers Revenue Revenus Token Sales Invoiced
Passengers . Collecied Collscied Days
Hours Miles ; : b :

Monthly Fixed Fee $  87,375.00
Dial-A-Ride 8,400 496 1,155 10,826 2,628 1,557 134 1 $ 44,133.78
Paratransit 3,337 568 1,904 33,589 7,261 4,638 401 65 $ 72,785.79
Fixed Route 7,277 148 1,298 15,725 2,390 560 28 65 § 49,611.85
Gavilan 5,070 1 831 17,321 5,593 1487 44 &5 3 31,769.99
Caltraln 2,584 0 628 14,567 3,537 318 36 65 b 24,019.36
Greyhound 592 4 191 4,939 943 19 0 26 b 7.305.75
Total 27,260 1,217 6,008 96,967 22,352 8,578 643 “:1$ 317,001.52

ADDITIONAL INFORMATICN NOTES

Current Month | Year To Date
Lift Assisted Trips 146 486
Turn Downs o] 0
No Shows 177 451
Cancellations 93 266 > 5 = e =
issed Trips o 2 Greyhound Bikes = 0 Gavllain Bikes=4& Calivain Bikes = 27 Fixed Route = 1
Employee Hours 2,825 9,350
Road Calls 0 2
Vehicles - Midday 7
Vehiclas - Peak 8




'FIXED ROUTE PASSENGER CT

Fixed
Business Clockwise Counter Sunnyslope Southside Subtotal
1-Sep 0 0 0 0 0
2-Sep
3-Sep 38 31 25 0 12 106
4-Sep 32 61 86 6 14 199
5-Sep 37 a7 70 5 20 179
6-Sep 31 58 67 8 11 175
7-Sep
8-Sep
9-Sep 40 44 81 4 16 185
10-Sep 39 53 70 5 13 180
11-Sep 55 64 72 3 16 210
12-Sep 35 43 50 5 25 158
13-Sep 33 46 54 5 15 153
14-Sep
16-Sep
16-Sep 36 51 87 5 12 191
17-Sep 32 73 60 5 17 187
18-Sep 50 75 67 5 13 210
19-Sep 32 46 73 [/ 22 180
20-Sep 36 64 58 3 19 180
21-Sep
22-Sep
23-Sep 24 58 71 3] 13 172
24-Sep 22 59 67 3 16 167
25-Sep 54 61 83 4 1 213
26-Sep 43 61 68 5 14 191
27-Sep 27 81 49 3 12 172
28-Sep
29-Sep
30-Sep 40 63 43 3 9 158
. 1-Oct
_TOTALS 736 1139 1301 20 300 3566
"~ DAILY
AVERAG

E 35 54 62 4 14 178




October 2019

San Benito County Express Monthly Operations Reports
Operated by MV Transportation

Year-to-Year Comparison

2019 2018
Passengers Per Hour
Dial-A-Ride /Paratransit 4.46 3.44
Fixed Route 7.62 6.24
Intercounty Gavilan 9.2 8.76
Intercounty Caltrain 4.35 3.68
Intercounty Greyhound 4.15 3.21
Total Passengers 13143 11968
Total Revenue Hours 2373.21 2489.12
Passengers Per Hour 5.54 4.81
Lifi Trips 149 146
No Shows 240 204

Cancellations 104 94



WEEKDAYS OCT 2019
Vshicle Vehicle ¢
Service Passengers PI::::'M::‘ Revenve Rovenue ccu:lr anl 3 T::In AT Token Sales s;’:'“ Invoiced
; e ng. Hours Miles T o T tA
Dial-A-Ride 3,170 298 413.50 4,297 $ 74926 | § 78225 § 35.75 23 $ 15,803.97
Paratransit 1,295 467 748.47 11,510 $ 224777 | 8% 234675| 8% 107.25 23 $ 28,606.52
Fixed Route 4,097 45 543,25 6,601 $ 1,44297 [ $ 26270 | $ 10.00 23 § 20,763.02
Gavilan 3,300 0 358.88 8,010 $ 260734 § 1209070 $ 18.00 23 $ 13,716.39
Calirain 984 0 226.45 5,286 $ 137766| % 15940 | $ - 23 $ B,654.92
Total 12,846 8i0 2,290.55 35704 $ 842500 % 476080)% 171.00 b 87,544.82
SATURDAY
= Vehicle Vehicle ; ] 5
Service Passengors P':c'dmm Revenue Revenus cc:h LD Txn I Token Sales s;’ e Invoiced
= A ; SEENGST | Hours Miles -ollected lected . oy
Dial-A-Ride 24 2 12.66 193 $ 3058 | $ 330§ - 4 $ 483.87
Greyhound 113 [¢] 30.21 751 $ 180.80 | § 220 % e 4 $ 1,154.63
Total 137 2 42.87 944 $ 211.38 [ $ 550] § - $ 1,638.49
SUNDAY
. Inéldol;Iul fohice D Cﬂsh Funs foﬁeh .Fll.ll.l Service .
Service Passengers Pas s Revenve Revenus Collacted Collacled Token Sales B Invoiced
s Houts Miles : . - X
Dlal-A-Ride 24 & 10.68 189 ¥ 31460 | % 22010 $ - 4 $ 408.19
Greyhound 136 [¢] 29.81 780 $ 195.02 | $ 330 | $ - 4 $ 1,139.34
Total 160 -] 40.49 269 3 22662 | $ 550 $ - $ 1,547.53
MONTH
; Vehicle Vehicle i - : i
Service Passengers P'““'nm Revenus Revenue cc:h I T:I;:l" s Token Sales s;“'i“ Involced
= GO0 | Mouws |  Miles | Colleced |  Colleced = a7 S
Monthly Fixed Fee $ 29,125.00
Dial-A-Ride 3,218 306 436.84 4,679 $ 81144 | & 78775 $ 35.75 3] $ 16,696.02
Paratransit 1,295 467 74847 11,510 b 224777 [ $ 234675 ] 107.25 23 28,606.52
Fixed Route 4,097 45 543.25 6,601 1,442.97 | $ 26270 | § 10.00 23 20,763.02
Gavilan 3,300 [ 358.88 8,010 260734 § 1,209.70 | 4 18.00 23 3 13,716.39
Calirain 284 o 22645 5,286 $ 1,377.66] § 159.40 | § - 23 3 8,654.92
Greyhound 249 0 60.02 1,531 $ 37582 % 550 % - B $ 2,293.96
Total 13,143 818 2,373.91 37,617 $§ B886300[% 477180|$ 171.00 $§ 11985584
FISCAL YEAR TO DATE
; Vehicle Vehicle :
Service Passengers T Revenue Revenuve Cusifais poksa fons Token Sales Sonuice Invoiced
Passengers 3 Collecied Collected Days
Hours Miles
Monthly Fixed Fee § 11650000
Dial-A-Ride 11,618 802 1,592 15,505 $ 343930 % 2344465| 8 16950 122 $ 60,829.81
Paratransit 4,632 1,035 2,653 45,099 $§ 950922|% 698445| % 50850 88 $ 101,392.31
Fixed Route 11,374 193 1,841 22,326 b 3,832.63 | § 822701 $ 38.00 88 b 70,374.87
Cavilan 8,370 1 1,190 25,331 b 820031 | § 269640 | ¢ 62.00 88 45,486.39
Cailtrain 3,568 0 855 19,853 $ 491493| % 476.90 | { 36.00 B8 4 32,674.28
Greyhound 841 4 251 6,470 1,318.61 | § 2490 | § - 34 4 9.599.72
Total 40,403 2,035 8,382 134,584 $ 31,21500 ] § 1335000| $ B814.00 $  436,857.36
ADDITIONAL INFORMATION NOTES
Al Cument Month | Yeor To Date
Lift Assisted Trips 149 635
Turn Downs 0 0
No Shows 240 691
Cancellations 104 370 o aopa Py -
Missed Trips i 5 Greyhound Bikes = O Gavilain Bikes=58 Caltrain Bikes =29 Fixed Route =0
Employee Hours 2,959 12,306
Road Calls 0 2
Vehicles - Midday 7
Vehicles - Peak B8




FIXED ROUTE PASSENGER CT

Fixed
Business Clockwise Counter Sunnysiope Southside Subtotal
1-Oct’ 36 60 62 4 14 176
2-Oct 36 50 93 6 16 201
3-Oct 36 69 51 2 20 178
4-Oct 27 57 54 2 20 160
5-Oct
6-Oct
7-Oct 39 69 80 4 11 203
8-Oct 39 68 75 4 13 199
9-Oct 68 58 78 4 20 228
10-Oct' 38 82 72 3 16 211
11-Oct 49 67 68 3 13 200
12-Oct
13-Oct
14-Oct 16 65 57 3 11 152
15-Oct 23 62 63 4 13 165
16-Oct 16 52 76 18 14 176
17-Oct 31 60 61 19 4 175
18-Oct 42 44 101 3 14 204
19-Oct
20-Oct
21-Oct. 18 46 57 4 10 135
22-Oct 33 67 59 4 12 175
23-Oct 56 81 47 3 18 205
24-Oct 38 38 61 4 24 165
25-Oct 25 53 72 3 11 164
26-Oct
27-Oct’
28-Oct 31 51 56 5 17 160
29-Oct 29 50 64 4 21 168
30-Oct 31 68 62 B 17 182
| 31-Oct 28 67 48 3 14 160
TOTALS 785 1384 1517 113 343 4142
DAILY
AVERAG

E 34 60 66 5 15 180




November 2019

San Benito County Express Monthly Operations Reports
Operated by MV Transportation

Year-to-Year Comparison

2019 2018
Passengers Per Hour
Dial-A-Ride/Paratransit 3.62 3.14
Fixed Route 6.19 5.12
Intercounty Gavilan 7.93 7.05
Intercounty Caltrain 3.21 3.41
Intercounty Greyhound 2.82 3.3
Total Passengers 9369 8771
Total Revenue Hours 1923.69 2108.16
Passengers Per Hour 4.87 4,16
Lift Trips 110 129
No Shows 146 161

Cancellations 87 71



WEEKDAYS NOV 2019
Incidentol Vohide Vehicls CashFares | Token Fares Service :
Service Possengers Paae Revenue Revenus Coll ol Token Sales Days Invoiced
- 8ot | Hours Miles cled lecivd | R,
Dial-A-Ride 2,029 31 324.25 3,259 3 63456 | § 480.20 | § 40.25 21 $ 12,392.84
Paratransit 1,066 207 587.73 8,884 $ 1,903.69| 1,440.60 | § 120.75 21 $ 22,463.04
Fixed Route 2,594 56 427 .96 5,538 4 78305 | $ 14670 | § - 21 $ 16,356.63
Gavilan 2,391 0 301.70 6,769 $ 1,88395]| % 77310 $ 18.00 21 $ 11,530.97
Caltrain 762 0 195.12 4,584 $ 1,015.25] § 130.20 | § & 21 $ 7 AS7.A9
Total 8,842 294 1,836.76 29,034 $ 622050 % 297080 | $ 179.00 $ 70,200.97
SATURDAY
i Vohicle | Vehicle ' P
Service Passengers ;::::nf:l" Revenve Revenve ?‘,’,‘ tnr:s T:k:n f":“ Token Sales Da — Invoiced
= : < Howrs Miles : LE
Dial-A-Ride 22 5 B8.69 124 $ 2995 ) § 330 | % - 5 $ 332.13
Greyhound 97 [¢] 36.59 952 $ 14020 | § 19.50 | § - 5 $ 1,398.47
Total 119 5 45.28 1,076 $ 170,15 | § 2280 | § - $ 1,730.60
SUNDAY
3h Vahicle' Vehicle i AT SICWAL.
Service Passengers P'“'"""' Revenue Revenus CC:I; F".I’ T:::: F'"'I i Token Sales s;:‘:' Invoiced
assangers Hours Miles J V
Dial-A-Ride 16 5 1275 175 $ 24,20 | § - $ - 4 $ 487.31
Greyhound B8 0 28.90 780 $ 15140 | § 660 ] § - 4 $ 1,104.56
Totol 104 5 41.65 955 $§ 17560 | § 6.60 | § - $ 1,591.86
MONTH
; Vahide Vehicle i i ' 3
Service Passengers ;::'::M:rl‘ Revenue Revenus c:"' h':’ T:k:n F“:" Tokan Sales s;:":' Invoiced
Monthly Fixed Fee $ 29,125.00
Dial-A-Ride 2,067 41 345.69 3,558 $ &88.71 | § 48350 | $ 40.25 30 $ 13,212.27
Paratransit 1,066 207 587.73 8,884 1 1,903.69 | § 1,440.60 | $ 120.75 21 22,463.04
Fixed Rovte 2,594 56 427.96 5538 § 783.05 | 4 14670 | - 21 ] 16,356.63
Gavllan 2,391 4] 301.70 6,769 $ 1,883.95] ¢ 77310 ] § 18.00 21 3 11,530.97
Calirain 762 0 195.12 4,584 $§ 101525| % 13020 | & = 21 $ 745749
Greyhound 185 ] 65.49 1,732 $ 291.6Q0 | $ 2610 § - 9 $ 2,503.03
Total 2,065 304 1,923.69 31,065 $ 6r§66.25 $ 3,000.20 | § 179.00 $ 102,648.43
FISCAL YEAR TO DATE
Vehicle Vehicle
Service Passengers ;::Is::n!ul Revenuve Revenus cc'::lh e T;::n farss Token Sales S;:vl:o Invoiced
e Hours Miles Jocted ] v
Monthly Fixed Fee $ 145,625.00
Dial-A-Ride 13,685 843 1,937 19,063 4,128 2,828 210 152 $ 74,042.08
Paratransit 5,498 1,242 3,241 53,983 11,413 8,425 629 109 $ 123,855.35
Fixed Route 13,968 249 2,269 27,864 4,616 P69 38 109 86,731.50
Gaovilan 10,761 1 1,492 32,100 10,084 3470 80 109 b 57,017.36
Caltrain 4,330 0 1,050 24,437 5,930 &07 36 109 3 40,131.76
Greyhound 1,026 4 317 8,202 1,610 51 4] 43 3 12,102.75
Total 49 468 2,339 10,306 165,649 37,781 16,350 293 7 1$ 539,505.80
ADDITIONAL INFORMATION NOTES
Cumrent Month | Year To Date
Lift Assisted Trips 110 745
Turn Downs 0 0
No Shows 146 837
Cancellations 87 457 - - R .
Missed Trips 2 0 Greyhound Bikes =0 Gaviloin Bikes =43 Calirain Bikes =13 Fixed Route =0
Employee Hours 2,924 15,230
Road Calls 0 2
Vehicles - Midday 7
Vehicles - Peak 8




[FIXED ROUTE PASSENGER CT

Fixed
Business Clockwise Counter Sunnyslope Southside Subtotal
1-Nov 37 24 17 0 0
2-Nov
3-Nov
4-Nov 30 57 68 3 14 172
5-Nov 31 79 81 3 15 209
6-Nov 32 84 73 3 15 207
7-Nov 37 56 77 3 20 193
8-Nov 34 67 64 3 12 180
9-Nov
10-Nov
11-Nov. 11 11 2 0 0 24
12-Nov 31 52 77 3 14 177
13-Nov 30 49 70 3 14 166
14-Nov 27 50 54 3 25 189
15-Nov 25 53 45 2 12 137
16-Nov
17-Nov.
18-Nov 30 61 55 3 11 160
19-Nov 24 80 87 3 14 178
20-Nov 24 52 70 4 10 160
21-Nov 41 56 56 3 25 181
22-Nov 32 47 63 2 20 164
23-Nov
24-Nov
25-Nov 32 13 0 0 0 45
26-Nov 17 10 0 0 0 27
27-Nov 26 7 0 0 0 33
28-Nov
29-Nov
30-Nov
| 1-Dec
TOTALS 551 908 929 41 221 2650
DAILY
AVERAG

E 29 48 49 2 12 143




December 2019

San Benito County Express Monthly Operations Reports
Operated by MV Transportation

Year-to-Year Comparison

2019 2018
Passengers Per Hour
Dial-A-Ride /Paratransit 3.21 2.97
Fixed Route 522 4,57
Intercounty Gavilan 577 4.97
Intercounty Caltrain 3.35 3.05
Intercounty Greyhound 2.67 3.21
Emerency Evacuation 4.9
Total Passengers 7760 6957
Total Revenve Hours 1209.6 1926.69
Passengers Per Hour 4.06 3.61
Lift Trips 90 127
No Shows 151 @0

Cancellations 64 74



WEEKDAYS DEC 2019
Vehids Vehicle 5 : 3
Service Passengers S e Revenus Revanue Coshii o2 U L Token Sales D Invoiced
Passengers Collected Collected Days
Dial-A-Ride 1,778 24 343.00 2819 $ 60205 | $ 35905 | $ 11.00 21 $ 13,109.46
Paratronsit 1,014 50 544.33 8,755 $ 180614 | § 107715 | $ 33.00 21 $ 20,804.29
Fixed Route 2,325 53 455.50 5498 $ 691.81 ] § 187.20 | $ - 2] $ 17,409.21
Gavilan 1,575 0 272.74 6,042 $ - $ - $ - 21 $ 10,424.12
Caltraln 687 0 205.01 5,231 $ - |3 - |3 - 21 $ 7,835.48
Total 7,379 127 1,820.58 28,345 § 310000 % 162340| $ 44.00 $ 69,582.57
SATURDAY
Vshicle Vehlcle | . ' 5
Service Possengers P'::':;"'::‘ Revenue Revenue ct;‘l:l F‘"‘" Toc::n D) Token Sales s;:ﬂ:‘ Invoiced
Dial-A-Ride 19 4 8.06 124 $ 1735 $ 55.00 | $ - 4 $ 308.05
Greyhound 93 1] 29.32 775 $ - $ - $ - 4 $ 1,120.61
Total 112 4 37.38 899 $ 1735 § 5500 8 - $ 1,428.66
SUNDAY
~ ] Vehide Vehicle LR i A | i
Service Passengers ;::::n:l‘ Revenue Revenus cc.::l:l LB T::In LD Token Sales S;lu Invoiced
3 : 2 Hours Miles . acted clieced o b
Dial-A-Ride 27 10 15.08 212 $ 3440 | $ - $ - E] $ 576.36
Greyhound 83 [ 36.56 991 $ - |3 - |3 - 5 $ 1,397.32
Total 110 10 51.64 1,203 $ 3440 % - § - $ 1,973.68
MONTH
Incidental Vehicia Vehics Cash Farss Token Fares Sarvics
Servica Passengers Piasaacers Revenue Revenue Collected Collected Token Sales D Invoiced
: o B ?! ol Howrs | Miles o e s Al ays P

Monthly Fixed Fee $ 29,125.00
Dial-A-Ride 1,824 38 366.14 3,155 $ 652.80 | § 41405 | $ 11.00 30 $ 13,993.87
Paratransit 1,014 50 544.33 8755 § 180614 % 107715 | § 33.00 21 $ 20,804.29
Emergency 18 3.67 1 $ 140.27

Fixed Route 2,325 53 455.50 5,498 $ 691.81 | $ 187.20 | $ - 21 b 17,409.21
Gavilan 1575 [4] 27274 6,042 $ - 3 - » - 21 10,424.12
Caltraln 687 [¢] 205.01 5,231 $ E: $ = $ - 21 $ 7,835.48
Greyhound 176 0 65.88 1,766 $ - $ - $ - 2 $ 2,517.93
Total 7,601 159 1,909.60 30,447 $ 3151.75] % 1,67840 | § 44,00 $ 102,250.18

FISCAL YEAR TO DATE

) | Wehids: | Vehicle e : : sarvi
Service Passengers PI::::M::‘ Revenus Revenus c;":' Fm'l' T:::'n F'".I > Token Sales Da - Invoiced
: . b Hours Miles s = A7) : 45 ; t4]

Monthly Fixed Fee $ 17475000
Dial-A-Ride 15,509 881 2,303 22,218 $ 478181 | $ 3,24220| $ 22075 182 $ 88,035.95
Paratransit 6712 1,292 3785 62,738 $ 1321905 950220 | § 66225 130 $  144,659.64
Fixed Route 16,293 302 2,725 33,362 b 530749 | § 1,156.60 | $ 38.00 130 b 104,140.71

Gavilan 12,336 1 1,765 38,142 $ 10,084.26{ % 3469.50 | $ 80,00 130 $ 67,441.48
Caltrain 5017 0 1,255 29,668 $ 593018 ¢ 407.10 34.00 130 4 47.967.25
Greyhound 1,202 4 383 9,968 $ 1,61021] § 51.00| § - 52 $ 14,620.68
Total 57,069 2,498 12,215 196,096 $ 40,933.00| $ 18028.60) $ 1,037.00 $ 641,755.98
18
ADDITIONAL INFORMATION NOTES
. Current Month | YearTo Dote
Lift Assisted Trips 20 835
Torm Downs 0 ]
No Shows 151 988
Cancellatlons 64 521 T et = o . _
Missed Trips 0 r Grayhound Bikes = 0 Gavilain Bikes = 2¢ Caltrain Bikes = 13 Fixed Route =4
Employee Hours 2,617 17,846
Road Calls 0 2
Vehldes - Midday 7
VYehicles - Peak 8




;FIXED ROUTE PASSENGER CT

Fixed
Business Clockwise Counter Sunnyslope Southside Subtotal
1-Dec: 0
2-Dec 45 46 32 5 9 137
3-Dec 28 61 66 4 15 174
4-Dec 30 49 45 3 10 137
5-Dec 33 47 44 5 20 149
6-Dec 42 52 61 5 15 175
7-Dec 0
8-Dec’ 0
9-Dec 20 58 51 5 14 148
10-De¢ 29 66 49 4 12 160
11-Dec 59 50 49 2 13 173
12-Dec 47 55 53 8 22 180
13-Dec 37 60 55 4 11 167
14-Dec
15-Dec
16-Dec 32 57 50 4 13 156
17-Dec 30 40 49 4 18 141
18-Dec 25 26 48 5 13 117
19-Dec: 19 41 55 6 19 140
20-Dec 26 10 6 0 22 64
21-Dec
22-Dec
23-De¢ 24 8 0 0 32
24-Dec 18 1 0 0 0 19
25-Dec
26-Dec 23 7 0 0 0 30
27-Dec 23 5 0 0 0 28
28-Dec
29-Dec
30-Dec 14 4 0 0 0 18
. 31-Dec 26 6 0 0 0 32
TOTALS 630 749 713 59 226 2377
DAILY
AVERAG

E 30 36 34 3 11 99
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Staff Report

To: Local Transportation Authority

From: Regina Valentine, Transportation Planner Telephone: (831) 637-7665 x 205
Date: February 20, 2020

Subject:  San Benito County Local Transportation Authority Purchasing Policy

Recommendation:

ADOPT Resolution 2020-01 Amending the San Benito County Local Transportation Authority
Purchasing Policy.

Summary:

San Benito County Local Transportation Authority (LTA) is amending its purchasing policy to
provide more flexibility in purchases and to expedite project and program delivery. LTA’s
proposed amended Purchasing Policy mirrors the Purchasing Policy adopted by the Council of San
Benito County Governments (COG) via Resolution 19-12 in November 2019.

Financial Considerations:
There are no fiscal impacts related to these changes.

Background:

LTA’s existing purchasing policy has been in effect since 2012 and allows the agency’s purchasing
agent to enter into contract for services up to $10,000. All other purchases and agreements must
be approved by the LTA Board, which can lead to delays in project starts as the LTA Board only
meets once a month. LTA’s proposed amended Purchasing Policy mirrors the Purchasing Policy
adopted by COG via Resolution 19-12 in November 2019.

Staff Analysis:
The primary changes to LTA’s prior policy are made to Sections D2 and D4, as outlined below:

D. 2. Professional Service Contracts — To engage independent contractors to perform professional
services through contracts for the LTA with or without furnishing of material where the aggregate
cost does not exceed $16,000 $50,000. Contracts shall not be split between fiscal years to
circumvent this dollar limitation.

D. 4. Rental of Real Property — To negotiate and execute in the name of LTA, contracts to lease or
rent for the LTA real property or storage space where funding has been approved by the LTA
Board, with an annual rent not to exceed $16,600 $50,000.

330 Tres Pinos Road, Suite C7, Hollister, CA 95023
Ph: (831) 637-7665 Fax: (831) 636-4160 www.SanBenitoCountyExpress.org
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Staff recommends the LTA Board ADOPT Resolution 2020-01 amending the LTA Purchasing
Policy.

Executive Director Review: Counsel Review:_ Yes

Attachment:  Resolution 2020-01 Amending the LTA Purchasing Policy

330 Tres Pinos Road, Suite C7, Hollister, CA 95023
Ph: (831) 637-7665 Fax: (831) 636-4160 www.SanBenitoCountyExpress.org
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RESOLUTION OF THE SAN BENITO COUNTY LOCAL
TRAMNSPORTATION AUTHORITY TO AMEND SECTION 3.
PURCHASING POLICY ITEM D. 2 AND D. 4

RESOLUTION NO: 20-01

— i —

WHEREAS, the San Benito County Local Transportation Authority (LTA) has adopted Rules and
Regulations regarding the transaction of LTA's business; and

WHEREAS, Section 3 of the LTA's Rules and Regulations sets out LTA's Purchasing Policies.

WHEREAS the Purchasing Policy item D. 2 and item D. 4 currently state:

D. Purchasing Agent — Powers and Duties

2, Professional Servic ntracts — To engage independent contractors to perform
professional services through contracts for the LTA with or without furnishing of
material where the aggregate cost does not exceed $10,000. Contracts shall not
be split between fiscal years to circumvent this dollar limitation.

4, Rental of Real Property — To negotiate and execute in the name of LTA, contracts
to lease or rent for the LTA real property or storage space where funding has

been approved by the LTA Board, with an annual rent not to exceed $10,000.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San Benito County Local
Transportation Authority, that it hereby approves the following amendments to Policy Section
3.D.2 and 3.D.4:

D. Purchasing Agent — Powers and Duties

2. Professional Service Contracts — To engage independent contractors to perform

professional services through contracts for the COG with or without furnishing of
material where the aggregate cost does not exceed $50,000. Contracts shall not
be split between fiscal years to circumvent this dollar limitation.

4, Rental of Real Property — To negotiate and execute in the name of COG, contracts
to lease or rent for the COG real property or storage space where funding has
been approved by the COG Board, with an annual rent not to exceed $50,000.

330 Tres Pinos Road, Suite C7, Hollister, CA 95023
Ph: (831) 637-7665 Fax: (831) 636-4160 www.SanBenitoCountyExpress.org



San Benito County Local Transportation Autherity Reselution 20-01
Page 2

PASSED AND ADOPTED BY THE SAN BENITO COUNTY LOCAL TRANSPORTATIOMN AUTHORITY
on this 20™ day of February 2020, by the following vote:

AYES:
MNOES:
ABSENT:
ABSTAIN:

. Chair

ATTEST: APPROVED AS TO LEGAL FORM:
Mary Gilbert, Executive Director San Benito County Counsel's Office

By: By: %b{ W 7
Shirley L urphy, Deputy County Counsel
Dated: Dated: i P D)

330 Tres Pinos Road, Suvite C7, Hollister, CA 95023
Ph: (831) 637-7665 Fax:(B31) 636-4160 www.SanBenitoCountyExpress.org
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