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AGENDA 
REGULAR MEETING 

LOCAL TRANSPORTATION AUTHORITY 
 

 
DATE:   Thursday, June 20, 2019 
   3:00 P.M. 

LOCATION:  Board of Supervisors Chambers 
   481 Fourth Street, Hollister, CA 95023 
 
DIRECTORS:  Chair César E. Flores, Vice Chair Jim Gillio, 
    Anthony Botelho, Marty Richman, and Ignacio Velazquez 

Alternates: San Benito County: Mark Medina;  
City of Hollister: Rolan Resendiz; San Juan Bautista: Mary Vazquez Edge 

   
Persons who wish to address the Board of Directors must complete a Speaker Card and give it to the Clerk prior to addressing the 
Board. Those who wish to address the Board on an agenda item will be heard when the Chairperson calls for comments from the 
audience. Following recognition, persons desiring to speak are requested to advance to the podium and state their name and address. 
After hearing audience comments, the Public Comment portion of the agenda item will be closed. The opportunity to address the 
Board of Directors on items of interest not appearing on the agenda will be provided during Section B. Public Comment. 
 

3:00 P.M. CALL TO ORDER: 

A. ACKNOWLEDGE Certificate of Posting 
 

B. PUBLIC COMMENT:  (Opportunity to address the Board on items of interest not appearing on the agenda.  
No action may be taken unless provided by Govt. Code Sec. 54954.2. Speakers are limited to 3 minutes.) 

 

CONSENT AGENDA: 
(These matters shall be considered as a whole and without discussion unless a particular item is removed from the Consent Agenda. 
Members of the public who wish to speak on a Consent Agenda item must submit a Speaker Card to the Clerk and wait for recognition 
from the Chairperson. Approval of a consent item means approval as recommended on the Staff Report.) 

1. APPROVE Local Transportation Authority Draft Meeting Minutes Dated May 16, 2019 – 
Gomez   

2. RECEIVE Specialized Transportation/Jovenes de Antaño January - April 2019 Monthly 
Service Reports – Valentine  

3. RECEIVE County Express/MV Transportation January - April 2019 Monthly Operations 
Reports – Valentine  

4. RECEIVE Local Transportation Authority FY 2018-19 Third Quarter Budget Report – 
Postigo  
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REGULAR AGENDA: 

5. APPROVE FY 2019/20 Local Transportation Authority Final Budget – Postigo   

Adjourn to LTA Meeting on Thursday, August 15, 2019.  Agenda deadline is August 6, 2019 at 12:00 p.m.  
In compliance with the Americans with Disabilities Act (ADA), if requested, the Agenda can be made available in appropriate 
alternative formats to persons with a disability. If an individual wishes to request an alternative agenda format, please contact the 
Clerk of the Council four (4) days prior to the meeting at (831) 637-7665. The Local Transportation Authority Board of Directors 
meeting facility is accessible to persons with disabilities.  If you need special assistance to participate in this meeting, please contact 
the Clerk of the Board's office at (831) 637-7665 at least 48 hours before the meeting to enable the Council of Governments to 
make reasonable arrangements to ensure accessibility.  
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Agenda Item :_______ 

San Benito County                                                                                         
LOCAL TRANSPORTATION AUTHORITY 

REGULAR MEETING 

May 16, 2019    3:00 P.M. 
 

DRAFT MINUTES 
 

MEMBERS PRESENT: 
César E. Flores, Jim Gillio, Marty Richman, Ignacio Velazquez, and Anthony Botelho  
 
STAFF PRESENT: 
Deputy County Counsel, Shirley Murphy; Executive Director, Mary Gilbert; Administrative Services 
Specialist, Kathy Postigo; Transportation Planner, Veronica Lezama; Transportation Planner, Regina 
Valentine; Secretary, Monica Gomez 
 
OTHERS PRESENT: 
Leona Medearis-Peacher, MV Transportation 
 
CALL TO ORDER: 
Chair Flores called the meeting to order at 4:20 p.m. 
 
A. CERTIFICATE OF POSTING 

Upon a motion duly made by Director Botelho, and seconded by Director Richman, the Directors 
unanimously acknowledged the Certificate of Posting. Vote: 5/0 motion passes unanimously. 

 
B. PUBLIC COMMENT:  None 

 
 CONSENT AGENDA: 
 
1. Approve Local Transportation Authority Draft Meeting Minutes Dated April 18, 2019 – Gomez  
 
There was no public comment on the consent agenda. 
 
Upon a motion duly my by Director Botelho, and seconded by Director Richman, the Directors unanimously 
approved Item 1 from the Consent Agenda.  Vote: 5/0 motion passes. 
 
REGULAR AGENDA: 
 
2. Receive Presentation on FY 2019/20 Local Transportation Authority Draft Budget – Postigo   

 
Administrative Services Specialist, Kathy Postigo presented the FY 2019/20 Local Transportation Authority 
Draft Budget and answered questions from the Board.   
 
Director Botelho inquired about the farebox recovery percentage rate. 
  
Executive Director, Mary Gilbert stated that reaching the farebox recovery rate has been a struggle, not just 
here locally, but statewide. Regina Valentine mentioned that with the increase in gas prices over the years it 
has become increasingly difficult to meet the farebox. 
 
There was discussion about the Public Transportation Modernization, Improvement and Service 
Enhancement Account Program (PTMISEA) funding.   



 

 2

 
Ms. Postigo stated that the PTMISEA funds have been programmed to purchase new buses.  Ms. Gilbert 
stated that there is approximately $1.5million available in PTMISEA funds, which staff will be using for 
vehicle purchases and some other infrastructure improvements. 
 
Director Richman asked if there were changes that could be made, such as cutting expenses to address 
farebox recovery issues.  He stated that Dial-A-Ride “no-shows” were significant and could be affecting 
farebox.  He asked if they should also look at whether transportation modes were fuel efficient. 
 
Ms. Gilbert stated that there is a strict policy in place for “no-shows”, where riders are penalized for no-
shows.  With regards to efficient transportation modes, she stated that the cut-away buses are not very fuel 
efficient, especially with the amount of driving that is done for our rural area.  She mentioned that it is an 
issue that plagues most rural agencies.  
 
Director Velazquez stated that one of the things they have discussed in the past was looking into alternative 
modes of transportation, such as Uber etc. He asked if it was something they need to research further. 
 
Chair Flores asked if LTA has considered going electric with its fleet. 
 
Ms. Gilbert stated that the LTA is required to consider electric. There is a mandate that all transit operators 
have to go electric with their fleets and staff must have a plan in place by 2022.  Staff is working with 
Monterey Bay Community Power.  Staff provided a presentation to one of their committees along with 
Monterey Salinas Transit, and Santa Cruz Metro.  She said that Monterey and Santa Cruz have electric buses, 
so staff is learning from some of the issues they’ve had mainly with the charging infrastructure.  She 
mentioned that Monterey Bay Community Power is putting together a grant program that staff may be able to 
access to help with the implementation plan.   
 
Director Gillio inquired when the final implementation of the plan is due. 
 
Regina Valentine stated that by 2026 a certain percentage of vehicles purchased must be electric.   
Ms. Gilbert stated that staff would bring back to the Board the presentation that they gave to Monterey Bay 
Community Power at a future meeting.   
 
Board members stated that it would be beneficial to move as quickly as possible towards alternative energy 
and alternative modes of transportation so that we are not relying so much on petroleum.   
 
There was no further discussion or public comment. 

 
Upon a motion duly made by Director Velazquez, and seconded by Director Botelho, the Directors 
unanimously adjourned the LTA meeting at 4:36 p.m. Vote: 5/0 motion passes unanimously.  
        

ADJOURN TO LTA MEETING JUNE 20, 2019.  











































 

Staff Report        
To:  Local Transportation Authority 
From:  Kathy Postigo, Administrative Services Specialist      Telephone: (831) 637-7665 
Date:  June 20, 2019  
Subject: Third Quarter Budget Report  
 
Recommendation: 
 
RECEIVE Local Transportation Authority FY 2018-19 Third Quarter Budget Report  
 
Summary: 
 
The Local Transportation Authority’s expenditures for the third quarter for 2018-19 were under 
budget.  The Third Quarter Budget Report shows that expenditures were at 65.84 % and revenues 
were at 8.07%. 

Financial Considerations: 
 
During the Third quarter, total expenditures for LTA were $1,391,832 or 65.84% of the budget.  
Revenues received were at 8.07 % of the budget.  No Budget Adjustment/Transfers are required for 
the third quarter.   
 
Background: 
 
Staff has prepared the attached budget report for the Board to review.  After each quarter the Trial 
Balances are reviewed and analyzed by staff for errors or corrections.  Once the Trial Balances are 
reviewed, a budget report is prepared and analyzed by staff for budget adjustments/transfers if 
needed to reflect actual revenues and expenditures 
 
The FY 2018-19 Third Quarter Budget Report, ending March 31, 2019, summarizes the quarterly 
expenditures and revenues.  This report has the actual revenues and expenditures for the third 
quarter of fiscal year 2018-19.  The Local Transportation Authority as a whole was under budget.   
 
This Budget Report also includes the Public Transportation, Modernization, Improvement and 
Safety Enhancement Account (PTMISEA).  
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Quarterly Budget Report                                         Local Transportation Authority 
June 20, 2019 
Page 2 
 
The Third Quarter Report of Local Transportation Authority shows expenditures for Services and 
Supplies as a whole close to the 75% projection for the quarter although Insurance, Marketing, 
Printing and Supplies are over due to yearly allocations and one time printing and marketing cost.  
 
Revenues are low at 8.07% due to the fact that Transportation Development Act Funds are 
allocated at the end of the fiscal year. 
 
Staff Analysis:  
 
Staff made budget adjustments as authorized in the Purchasing/Budget policy.  At this time Budget 
Adjustment/Transfers are not required for the Local Transportation Authority. 
 
Staff recommends that the Board receive the FY 2018/19 Third Quarter Budget Report. 

 

Executive Director Review:      Counsel Review:  __N/A___ 
 
 
 
Attachments: 1.  Local Transportation Authority FY 2018/19 Third Quarter Budget Report 
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Staff Report 
To:  Local Transportation Authority 
From:  Kathy Postigo, Administrative Services Specialist Telephone: (831) 637-7665 
Date:  June 20, 2019 
Subject: Local Transportation Authority Final Budget FY 2019/20  
 

Staff Recommendation: 
 

APPROVE FY 2019/20 Local Transportation Authority Final Budget. 
 

Summary: 
 

The Local Transportation Authority Final Budget – FY 2019/20 has been prepared using funding 
assumptions that are consistent with information provided through State and Federal programs.  
Expenditures match anticipated funding. A second fiscal year is included to the Final Budget for 
financial planning purposes. 
 

Financial Considerations: 
 

The Local Transportation Authority’s total Final Budget – FY 2019/20 is $3.75 million.  This Final 
Budget includes contracts for transit operations including County Express and Jovenes de Antano. 
The Final Budget includes personnel and services to support transit operations.  
 

Overall, the Final Budget is $1,655,200 (or 79%) above the FY 2018/19 Budget.  This increase is 
mainly attributed to the Special Projects line item. This is due to the purchase of buses with the 
Public Transportation Modernization, Improvement and Service Enhancement (PTMISEA) funding 
in 2019/20. 
    
Background: 
 
The San Benito County Local Transportation Authority (LTA) administers and operates public 
transportation services in the County.  County Express provides local Fixed Route service, General 
Public Dial-a-Ride, ADA Paratransit, and commuter services to the residents of San Benito County.  
Jovenes de Antano provides transportation for the Senior Lunch Program, Medical & Shopping 
Assistance Program and Out of County Medical Transportation. 
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The most important component of the Final Budget focuses on aligning spending with anticipated 
funding and financing transit operations.  The Local Transportation Authority is funded through the 
Transportation Development Act, Federal Transit Act and various local grants. 
 
Pending grant applications will be amended into the Budget at a future date if the funds become 
available. 
 
Staff Analysis: 
 
 
The Local Transportation Authority limits personnel costs to 14.1 percent and directs agency funds 
to Services and Supplies, Operations, and Capital.  
 
Services and Supplies represents 13.9 percent of the budget. This category includes large 
expenditures in maintenance and fuel. The fuel estimate is the largest unknown in the Authority’s 
Final Budget. Fluctuations at the gas pump are difficult to predict.   
 
Contracts represent 72 percent of expenditures. This category includes contracts with MV 
Transportation for County Express and Jovenes de Antaño for Specialized Transportation. Contract 
line item also includes a portion of the contract for the Triennial Performance Audit required for 
fiscal year ending June 30, 2018. 
 
The Local Transportation Authority set up a separate account for the Public Transportation 
Moderation, Improvements and Service Enhancements Account (PTMISEA), the American 
Recovery and Reinvestment Act (ARRA) funding and the California Transit Assistance Fund 
(CTAF).  The Final Budget for this account is $1,585,000.  This funding is available for various 
transit capital needs, purchase of buses and customer services enhancements, transit maintenance 
and operational enhancements.  
 
The Final Budget is balanced with revenues matching expenditures. 
 
In summary, the Local Transportation Authority meets the goals and objectives of the agency and 
matches anticipated funding with expenses. 
 
 
 
 
Executive Director Review:      Counsel Review:  _N/A____ 
 

Attachment:  LTA Final Budget – FY 2019/20             
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