
 

 

330 Tres Pinos Road, Suite C7, Hollister, CA  95023 
Ph: (831) 637-7665     Fax: (831) 636-4160     www.SanBenitoCountyExpress.org 

AGENDA 
REGULAR MEETING 

LOCAL TRANSPORTATION AUTHORITY 
 
 

DATE:   Thursday, October 18, 2018 
   3:00 P.M. 

LOCATION:  Board of Supervisors Chambers 
   481 Fourth Street, Hollister, CA 95023 
 
DIRECTORS:  Chair Jaime De La Cruz, Vice Chair Tony Boch     
   Directors Anthony Botelho, Jim Gillio, and Ignacio Velazquez 

Alternates: San Benito County: Jerry Muenzer;  
City of Hollister: Mickie Solorio Luna; San Juan Bautista: Jim West  

    
Persons who wish to address the Board of Directors must complete a Speaker Card and give it to the Clerk prior to addressing the 
Board. Those who wish to address the Board on an agenda item will be heard when the Chairperson calls for comments from the 
audience. Following recognition, persons desiring to speak are requested to advance to the podium and state their name and address. 
After hearing audience comments, the Public Comment portion of the agenda item will be closed. The opportunity to address the 
Board of Directors on items of interest not appearing on the agenda will be provided during Section B. Public Comment. 
 

3:00 P.M. CALL TO ORDER: 

A. ACKNOWLEDGE Certificate of Posting 
 

B. PUBLIC COMMENT:  (Opportunity to address the Board on items of interest not appearing on the agenda.  
No action may be taken unless provided by Govt. Code Sec. 54954.2. Speakers are limited to 3 minutes.) 

CONSENT AGENDA: 

(These matters shall be considered as a whole and without discussion unless a particular item is removed from the Consent Agenda. 
Members of the public who wish to speak on a Consent Agenda item must submit a Speaker Card to the Clerk and wait for recognition 
from the Chairperson. Approval of a consent item means approval as recommended on the Staff Report.) 

1. APPROVE Local Transportation Authority Draft Meeting Minutes Dated September 20, 
2018 – Gomez   

2. RECEIVE Specialized Transportation/Jovenes de Antaño August 2018 Monthly Service 
Reports – Valentine  

3. RECEIVE County Express/MV Transportation August 2018 Monthly Operations Reports – 
Valentine  

4. ADOPT Resolution 18-06 Authorizing the Filing of a Claim for Allocation of Transportation 
Development Act Funds for Fiscal Year 2017/2018 – Postigo  



 

 

330 Tres Pinos Road, Suite C7, Hollister, CA  95023 
Ph: (831) 637-7665     Fax: (831) 636-4160     www.SanBenitoCountyExpress.org 

REGULAR AGENDA: 

5. APPROVE the San Benito County Local Transportation Authority’s Transit Asset 
Management Plan – Valentine   

 
 
Adjourn to LTA Meeting on Thursday, November 22, 2018.  Agenda deadline is November 6, 2018 at 12:00 p.m.  
In compliance with the Americans with Disabilities Act (ADA), if requested, the Agenda can be made available in appropriate 
alternative formats to persons with a disability. If an individual wishes to request an alternative agenda format, please contact the 
Clerk of the Council four (4) days prior to the meeting at (831) 637-7665. The Local Transportation Authority Board of Directors 
meeting facility is accessible to persons with disabilities.  If you need special assistance to participate in this meeting, please contact 
the Clerk of the Board's office at (831) 637-7665 at least 48 hours before the meeting to enable the Council of Governments to 
make reasonable arrangements to ensure accessibility.  
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Agenda Item :_______ 

San Benito County                                                                                         
LOCAL TRANSPORTATION AUTHORITY 

REGULAR MEETING 

September 20, 2018    3:00 P.M. 
 

DRAFT MINUTES 
 

MEMBERS PRESENT: 
Chair De La Cruz, Vice-Chair Boch, Director Botelho, Director Gillio, and Director Velazquez 
 
STAFF PRESENT: 
County Counsel, Shirley Murphy; Executive Director, Mary Gilbert; Transportation Planner, Regina 
Valentine; Secretary, Monica Gomez 
 
OTHERS PRESENT: 
Mary Leon, MV Transportation  
 
CALL TO ORDER: 
Chair De La Cruz called the meeting to order at 3:23 p.m. 
 
A. CERTIFICATE OF POSTING 

Upon a motion duly made by Director Botelho, and seconded by Director Gillio, the Directors unanimously 
acknowledged the Certificate of Posting. Vote: 5/0 motion passes. 
 
B. PUBLIC COMMENT:  None 
 

CONSENT AGENDA: 

1. Approve Local Transportation Authority Draft Meeting Minutes Dated June 21, 2018 – Gomez 
2. Receive Specialized Transportation/Jovenes de Antaño May, June, and July 2018 Monthly Service 

Report – Valentine  
3. Receive County Express/MV Transportation May, June, and July 2018 Monthly Operations Report – 

Valentine 
4. Approve Budget Adjustment/ Transfer 17-18-15 – Postigo  

 
There was no public comment on the consent agenda.  
 
Upon a motion duly made by Director Botelho, and seconded by Director Boch, the Directors unanimously 
approved Items 1-4 from the Consent Agenda. Vote: 5/0 motion passes. 

   
REGULAR AGENDA: 

 
5. Adopt Resolution 18-05 Approving Projects for Funding and Authorizing the Executive Director to 

Apply for and Accept FY 2018-19 California State of Good Repair Program Funds Totaling $76,845 – 
Valentine  
 

Ms. Valentine stated that staff was requesting the COG Board approve the list of eligible projects for the 
allocation request submitted August 31, 2018.  Additionally, the Board was asked to authorize the Executive 
Director to apply for and accept the SGR Program funds for the list of projects when distributed by Caltrans.  
Staff recommended that the Board adopt Resolution 18-05 to be eligible to receive a total of $76,845 for FY 
2018-19 SGR Program funds. 
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There was brief discussion from the Board.  They asked what type of vehicle would be purchased for 
$76,845, and if a new vehicle is needed.  Staff was also asked if the funds could be used for local streets and 
roads. 
 
Ms. Valentine stated that the funds could not be used for local streets and roads because the State of Good 
Repair (SGR) Program is a new funding source established with the signing of Senate Bill 1, specifically for 
transit operators to fund eligible transit maintenance, rehabilitation and capital projects.  She noted that      
the average cost of 14-16 passenger cutaway bus is around $76,000, which is what the funds will be used for.  
She added that due to a significantly aging fleet, the purchase of a cutaway is essential at this time.   
 
The Board asked if staff had created a list that includes mileage, age, and repairs of all the vehicles in the 
fleet.   
 
Ms. Valentine stated that as a requirement for the Federal Transit Administration staff is required to do a 
Transit Asset Management Plan where they look at the age and mileage of the vehicles and look at a 
potential replacement plan for the next ten years. 
 
Director Velazquez recommended that staff bring that information to the Board at a future meeting. 
 
Upon a motion duly made by Director Gillio, and seconded by Director Boch, the Directors unanimously 
approved Item 5 as noted above. Vote 5/0 motion passes. 
 

 
6. Authorize Release of Request for Proposals (RFP) #2018-02 for an Analysis of Public Transit Network 

Expansion Projects for Congestion Relief of the Highway 25 Corridor Study – Valentine  
 
Ms. Valentine reported that COG, on behalf of the LTA, was awarded a Caltrans Sustainable Transportation 
Planning Grant Program Competitive Grant for the completion of an Analysis of Public Transit Network 
Expansion Projects for Congestion Relief of the Highway 25 Corridor Study.  Staff requested authorization 
from the LTA Board to release an RFP to procure a contractor to prepare the study. 
 
Director Botelho stated that this would be positive for this corridor is if it is done in correlation with Santa 
Clara County.  
 
Ms. Valentine stated that as part of the stakeholder participation staff will be reaching out to those 
organizations to ensure that there is coordination.  
 
PUBLIC COMMENT: 
 
Wayne Norton 
Aromas 
 
Mr. Norton stated that one of the pushbacks he has gotten when going out to advocate for Measure G is, 
“why are we spending money on roads, when we should be thinking about mass transit”.  He said that 
moving forward with this study would be a positive thing.  It shows members of the public who are 
interested in these things that our County is working in good faith to try to figure out some mass transit 
options.  He said that although it may not seem to work for our unique situation, he thinks it is worth taking a 
look at and would recommend the Board’s approval. 
 
There was no further discussion or public comment. 
 
Upon a motion duly made by Director Gillio, and seconded by Director Botelho, the Directors unanimously 
approved Item 6 as noted above. Vote 5/0 motion passes. 
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Upon a motion duly made by Director Botelho, and seconded by Director Gillio, the Directors unanimously 
adjourned the LTA meeting at 3:32 p.m. Vote: 5/0 motion passes.      
    

ADJOURN TO LTA MEETING OCTOBER 18, 2018.  













 

Staff Report        

To:  Local Transportation Authority 
From:  Kathy Postigo, Administrative Services Specialist      Telephone: (831) 637-7665 
Date:  October 18, 2018  
Subject: Allocation of Transportation Development Act Funds for Fiscal Year 2016/2017  
 

Recommendation: 

ADOPT Resolution 18-06 Authorizing the Filing of a Claim for Allocation of Transportation 
Development Act Funds for Fiscal Year 2017/2018. 
 
Summary: 

Each year the COG Board is required by the Transportation Development Act to allocate Local 
Transportation Funds and State Transit Assistance Funds.   
 
Financial Considerations: 
 
For the Fiscal Year 2017/2018 the Local Transportation Authority is requesting $ 1,036,234 for 
Transit Operations under Article 4 and $300,435 for Community Transit Services under Article 
4.5.In total $1,336,669 is allocated from FY 17/18 revenue. This amount still leaves $700,000 which 
was set aside for local streets and roads in the approved Budget in 2008 and $1.14 million in 
September of 2017 for a total of $1.84 million.  
 
Background: 

The Local Transportation Fund has been in existence since 1972 and is derived from a ¼ cent of the 
general sales tax collected statewide and returned to COG as Local Transportation Funds as defined 
under the Transportation Development Act.  The State Transit Assistance Fund has been in 
existence since 1980 and is derived from the statewide sales tax on gasoline and diesel fuel. The State 
Transit Assistance Funds are monies allocated to the COG by the State Controller’s Office based on 
the population of San Benito County and returned to COG to be used for public transit only. 
 
Local Transportation Funds are to be used for statutory purposes in San Benito County and include 
(in priority order): 

 TDA administration costs 

 General public transit operations and capital 

 

 

 
330 Tres Pinos Road, Suite C7, Hollister, CA  95023 

Ph: (831) 637-7665     Fax: (831) 636-4160     www.SanBenitoCountyExpress.org 
 



 

 Contract payments for transit services 

 Transit-related research and development projects 

 Administration of transit contracts 

 Elderly and disabled transit 

 Bicycle and pedestrian projects 

 Local streets and roads (Cities & County based on population) 

State Transportation Assistant Fund purposes in San Benito County include: 

 Capital requirements of public transportation system 

 Transit operations 

 Contract payments for public transit services 

 Administrative and planning cost of contracted public transportation 

Staff Analysis: 
 
Resolution 18-06 is required under the Transportation Development Act pursuant to Public Utilities 
Code Article 4 and Article 4.5 which are a part of the claims process.  Listed below are the 
requirements of the claimants for the Local Transportation Funds and the State Transit Assistance 
Funds: 

 
1. The Local Transportation Authority is in conformity with the Regional Transportation 

Plan. 

2. The level of passenger fares and charges are sufficient to enable the Local 
Transportation Authority to meet the fare box revenue requirements of the Public 
Utilities Code. 

3. The sum of the County of San Benito allocations from the State Transit Assistance Fund 
and from the Local Transportation Fund does not exceed the amount the claimant is 
eligible to receive during the fiscal year. 

4. The Local Transportation Authority has submitted the certification required by the 
Department of California Highway Patrol verifying that the operator is in compliance 
with Section 1801.1 of the Vehicle Code. 

Staff recommends that the Board APPROVE Resolution 18-06. 

 

Executive Director Review:      Counsel Review:  __Yes___ 

Attachment: 1. Resolution 18-06 

                    2. Claim Form 
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Agenda Item:    
 

Staff Report 
To: Local Transportation Authority   
From:  Regina Valentine, Transportation Planner Telephone: (831) 637-7665 x 205 
Date:  October 18, 2018 
Subject: Transit Asset Management Plan 

Recommendation: 

APPROVE the San Benito County Local Transportation Authority’s Transit Asset Management Plan. 

Summary: 

As a new requirement to be eligible for Federal Transit Administration (FTA) Section 5311 
operating assistance funds through Caltrans, subrecipients, such as the Local Transportation 
Authority (LTA), must prepare a Transit Asset Management (TAM) Plan every four years. For a 
public transportation provider of LTA’s size, TAM Plans must include an inventory of specified 
types of capital assets, report on the condition of the assets, and prioritize investments using an 
analytical process to be described in the Plan. Staff submitted LTA’s TAM Plan to Caltrans by the 
October 1, 2018 deadline.                    

Financial Considerations: 

Through the FTA Section 5311 Program, LTA is eligible for approximately $300,000 in operating 
assistance annually for County Express service. While preparing LTA’s TAM Plan, $1.07 million of 
fleet costs were identified through the year 2022. LTA anticipates using State residual Proposition 
1B Public Transportation Modernization, Improvement, and Service Enhancement Account 
(PTMISEA) and Senate Bill 1 State of Good Repair Program funds to cover these costs.             

Background: 

As a new requirement to be eligible for FTA Section 5311 operating assistance funds through 
Caltrans, subrecipients, such as LTA, must prepare a TAM Plan every four years. For a public 
transportation provider of LTA’s size, TAM Plans must include an inventory of specified types of 
capital assets, report on the condition of the assets, and prioritize investments using an analytical 
process to be described in the Plan.  

Staff Analysis: 

In the first steps of preparing LTA’s TAM Plan, staff collected data (age, mileage, condition, cost, 
etc.) on the agency’s inventory under each FTA mandatory asset categories: Revenue Vehicles (buses 
and vans), Facilities (Administrative and Maintenance building on Southside Road), and Equipment 



Transit Asset Management Plan    San Benito County Local Transportation Authority 
October 18, 2018 
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(maintenance truck). Part of this data collection also included reviewing the Useful Life Benchmarks 
per asset type used by the FTA, a standard which estimates when the property is expected to reach 
a condition of 2.5 (requiring major repairs less than every six months) on a scale of 1 to 5. Lastly, 
staff reviewed the required State of Good Repair Performance Targets set by other public 
transportation providers in the region to establish those to be used in LTA’s TAM Plan. The 
Performance Target selected for each asset type for LTA’s TAM Plan was 25%, meaning LTA’s goal 
is to have no more than 25% of its assets meeting or exceeding the Useful Life Benchmarks for each 
asset type. It should be noted that the Performance Targets included in TAM Plans do not carry any 
consequences if not met, but instead are aspirational in nature.       

With the above information, staff input the information into a template provided by the FTA for 
small public transportation providers creating the attached LTA TAM Plan.  

The biggest takeaways from LTA’s TAM Plan are that 27% of the agency’s revenue vehicles meet 
or exceed their Useful Life Benchmarks and $1.07 million of fleet costs were identified through the 
year 2022 when replacing vehicles as soon as they reach their Useful Life Benchmarks. Replacing 
revenue vehicles along this timeline will help ensure LTA meets or exceeds its 25% Performance 
Target. The fleet costs are listed below:  

 

Year Vehicles Cost 

2019 16-passenger cutaways (6) $480,000 

5-passenger minivan (1) $50,000 

2021 16-passenger cutaways (3) $240,000 

2022 20+passenger cutaway (1)  $150,000 

5-passenger minivan (3) $150,000 

 Total $1,070,000 

As an additional part of the annual National Transit Database FTA Section 5311 report, LTA must 
provide updates on how well the agency is implementing our TAM Plan. In general, the TAM Plan 
is a great planning tool for LTA and provides FTA an estimate of the backlog of State of Good 
Repair costs nationwide to help direct infrastructure investment.     

   

Executive Director Review:      Counsel Review:  __N/A__ 
 
Attachment:  LTA Transit Asset Management Plan 
   



Asset Category - Performance 
Measure Asset Class 2019 Target 2020 Target 2021 Target 2022 Target 2023 Target

AB - Articulated Bus N/A
AO - Automobile N/A
BR - Over-the-road Bus N/A
BU - Bus 25% 25% 25% 25% 25%
CU - Cutaway Bus 25% 25% 25% 25% 25%
DB - Double Decked Bus N/A
FB - Ferryboat N/A
MB - Mini-bus N/A
MV - Mini-van 25% 25% 25% 25% 25%
RT - Rubber-tire Vintage Trolley N/A
SB - School Bus N/A
SV - Sport Utility Vehicle N/A
TB - Trolleybus N/A
VN - Van N/A
Custom 1 N/A
Custom 2 N/A
Custom 3 N/A

Non Revenue/Service Automobile N/A
Steel Wheel Vehicles N/A
Trucks and other Rubber Tire Vehicles 25% 25% 25% 25% 25%
Custom 1 N/A
Custom 2 N/A
Custom 3 N/A

Administration 25% 25% 25% 25% 25%
Maintenance 25% 25% 25% 25% 25%
Parking Structures N/A
Passenger Facilities N/A
Custom 1 N/A
Custom 2 N/A
Custom 3 N/A

Mary Gilbert, Accountable Executive
San Benito County Local Transportation Authority Transit Asset Management Plan

Last modified by Regina Valentine on 28 Sep 18 at 12:29

PPerformance Targets & Measures

Age - % of revenue vehicles 
within a particular asset class 
that have met or exceeded 
their Useful Life Benchmark 
(ULB)

IIntroduction

Age - % of vehicles that have 
met or exceeded their Useful 
Life Benchmark (ULB)

Condition - % of facilities with 
a condition rating below 3.0 
on the FTA Transit Economic 
Requirements Model (TERM) 
Scale

REVENUE VEHICLES

EQUIPMENT

FACILITIES

Through the use of contractors, the San Benito County Local Transportation Authority (LTA) administers two transportation services for the County of San 
Benito in CA, San Benito County Express and Specialized Transportation. San Benito County Express is a public transit system offering Fixed Route, Paratransit, 
General Public Dial-A-Ride, and Intercounty shuttle service from the Cities of Hollister and San Juan Bautista in San Benito County to the City of Gilroy in Santa 
Clara County. Specialized Transportation offers services that go beyond the requirements of the ADA which include Senior Lunch, Medical and Shopping 
Assistance, and Out of County Medical Transportation.
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TTarget Setting Methodology

Staff completed a peer review of the targets of other transit providers in our region. 
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Asset Category Total Number Avg Age Avg Mileage Avg Value
RevenueVehicles 26 5.6 116,746 $81,846.15
AB - Articulated Bus 0 - - -
AO - Automobile 0 - - -
BR - Over-the-road Bus 0 - - -
BU - Bus 1 11.0 59,439 $223,000.00
CU - Cutaway Bus 21 5.3 128,910 $82,142.86
DB - Double Decked Bus 0 - - -
FB - Ferryboat 0 - - -
MB - Mini-bus 0 - - -
MV - Mini-van 4 5.8 67,206 $45,000.00
RT - Rubber-tire Vintage Trolley 0 - - -
SB - School Bus 0 - - -
SV - Sport Utility Vehicle 0 - - -
TB - Trolleybus 0 - - -
VN - Van 0 - - -
Custom 1 0 - - -
Custom 2 0 - - -
Custom 3 0 - - -
Equipment 1 3.0 15,877 $40,000.00
Non Revenue/Service Automobile 0 - - -
Steel Wheel Vehicles 0 - - -
Trucks and other Rubber Tire Vehicles 1 3.0 15,877 $40,000.00
Custom 1 0 - - -
Custom 2 0 - - -
Custom 3 0 - - -
Facilities 2 20.0 N/A $250,000.00
Administration 1 20.0 N/A $250,000.00
Maintenance 1 20.0 N/A $250,000.00
Parking Structures 0 - N/A -
Passenger Facilities 0 - N/A -
Custom 1 0 - N/A -
Custom 2 0 - N/A -
Custom 3 0 - N/A -

AAsset Inventory Summary

Capital Asset Inventory
Please see Appendix A (Asset Register) for the asset inventory listing.
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Asset Category Total Number Avg Age Avg Mileage Avg TERM Condition Avg Value % At or Past ULB
RevenueVehicles 26 5.6 116,746 N/A $81,846.15 27%
AB - Articulated Bus 0 - - N/A - -
AO - Automobile 0 - - N/A - -
BR - Over-the-road Bus 0 - - N/A - -
BU - Bus 1 11.0 59,439 N/A $223,000.00 0%
CU - Cutaway Bus 21 5.3 128,910 N/A $82,142.86 29%
DB - Double Decked Bus 0 - - N/A - -
FB - Ferryboat 0 - - N/A - -
MB - Mini-bus 0 - - N/A - -
MV - Mini-van 4 5.8 67,206 N/A $45,000.00 25%
RT - Rubber-tire Vintage Trolley 0 - - N/A - -
SB - School Bus 0 - - N/A - -
SV - Sport Utility Vehicle 0 - - N/A - -
TB - Trolleybus 0 - - N/A - -
VN - Van 0 - - N/A - -
Custom 1 0 - - N/A - -
Custom 2 0 - - N/A - -
Custom 3 0 - - N/A - -
Equipment 1 3.0 15,877 N/A $40,000.00 0%
Non Revenue/Service Automobile 0 - - N/A - -
Steel Wheel Vehicles 0 - - N/A - -
Trucks and other Rubber Tire Vehicles 1 3.0 15,877 N/A $40,000.00 0%
Custom 1 0 - - N/A - -
Custom 2 0 - - N/A - -
Custom 3 0 - - N/A - -
Facilities 2 20.0 N/A 3.0 $250,000.00 N/A
Administration 1 20.0 N/A 3.0 $250,000.00 N/A
Maintenance 1 20.0 N/A 3.0 $250,000.00 N/A
Parking Structures 0 - N/A - - N/A
Passenger Facilities 0 - N/A - - N/A
Custom 1 0 - N/A - - N/A
Custom 2 0 - N/A - - N/A
Custom 3 0 - N/A - - N/A

AAsset Condition Summary

Condition Assessment
Please see Appendix B (Asset Condition Data) for individual asset condition listing.
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DDecision Support

IInvestment Prioritization

During the preparation of our Short Range Transit Plan, LTA analyzes the near-term (at least five years) transit capital needs of the 

DDecision Support Tools

Short Range Transit Plan Preparation of Short Range Transit Plan analyzing near-term transit capital needs 

The following tools are used in making investment decisions:

Brief Description

Vehicle condition assessments at regular mileage/date intervalsPreventative Maintenance Program

Process/Tool

Page 5 of 12

agency, including vehicles. Additionally, LTA administrative and maintenance staff regularly review vehicles, equipment, and facility conditions 
to determine replacement and rehabilitation schedules. 



Appendix A
Appendix B1
Appendix B2
Appendix B3
Appendix C
Appendix D

IInvestment Prioritization

AAppendices

The list of prioritized investment projects is provided in Appendix C.

Equipment Condition Data
Facilities Condition Data
Proposed Investment Project List
Fleet Replacement Module Output

Asset Register
Revenue Vehicle (Rolling Stock) Condition Data
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Asset Category Asset Class Asset Name Make Model Count ID/Serial No. Asset Owner Acquisition 
Year

Vehicle 
Mileage

Replacement 
Cost/Value

Equipment Trucks and other Rubber 
Tire Vehicles Shop Truck Ford 350 1  LTA 2015 15,877 $40,000.00

Facilities Administration LTA Building   1  LTA 1998  $250,000.00
Facilities Maintenance LTA Building   1  LTA 1998  $250,000.00
RevenueVehicles BU - Bus 55 Bluebird Xcel 1 55 LTA 2007 59,439 $223,000.00
RevenueVehicles CU - Cutaway Bus 46 Starcraft Allstar 1 46 LTA 2008 199,831 $61,000.00
RevenueVehicles CU - Cutaway Bus 47 Starcraft Allstar 1 47 LTA 2008 259,571 $61,000.00
RevenueVehicles CU - Cutaway Bus 48 Starcraft Allstar 1 48 LTA 2008 241,106 $61,000.00
RevenueVehicles CU - Cutaway Bus 53 Starcraft Allstar 1 53 LTA 2008 230,712 $60,000.00
RevenueVehicles CU - Cutaway Bus 57 Glaval Titan 1 57 LTA 2008 230,870 $134,000.00
RevenueVehicles CU - Cutaway Bus 59 Starcraft Allstar 1 59 LTA 2010 255,133 $66,000.00
RevenueVehicles CU - Cutaway Bus 60 Starcraft Allstar 1 60 LTA 2010 169,611 $66,000.00
RevenueVehicles CU - Cutaway Bus 61 Glaval Universal 1 61 LTA 2013 144,532 $68,000.00
RevenueVehicles CU - Cutaway Bus 64 Glaval Freightliner 1 64 LTA 2013 143,571 $144,000.00
RevenueVehicles CU - Cutaway Bus 65 Glaval Universal 1 65 LTA 2016 86,644 $82,000.00
RevenueVehicles CU - Cutaway Bus 66 Glaval Universal 1 66 LTA 2016 79,080 $82,000.00
RevenueVehicles CU - Cutaway Bus 67 Glaval Universal 1 67 LTA 2016 64,224 $82,000.00
RevenueVehicles CU - Cutaway Bus 68 Glaval Universal 1 68 LTA 2016 57,962 $78,000.00
RevenueVehicles CU - Cutaway Bus 69 Glaval Legacy 1 69 LTA 2016 58,171 $146,000.00
RevenueVehicles CU - Cutaway Bus 70 Glaval Legacy 1 70 LTA 2016 90,085 $146,000.00
RevenueVehicles CU - Cutaway Bus 71 Starcraft Allstar 1 71 LTA 2018 13,165 $64,000.00
RevenueVehicles CU - Cutaway Bus 72 Starcraft Allstar 1 72 LTA 2018 13,774 $64,000.00
RevenueVehicles CU - Cutaway Bus 73 Starcraft Allstar 1 73 LTA 2018 9,635 $64,000.00
RevenueVehicles CU - Cutaway Bus 733 Starcraft Allstar 1 733 LTA 2008 141,917 $60,000.00
RevenueVehicles CU - Cutaway Bus 735 Glaval Universal 1 735 LTA 2010 118,592 $67,000.00
RevenueVehicles CU - Cutaway Bus 738 Starcraft Allstar 1 738 LTA 2013 98,934 $69,000.00
RevenueVehicles MV - Mini-van 62 El Dorado  1 62 LTA 2013 13,107 $47,000.00
RevenueVehicles MV - Mini-van 63 Braun Entervan 1 63 LTA 2013 24,667 $45,000.00
RevenueVehicles MV - Mini-van 736 Braun Entervan 1 736 LTA 2010 110,340 $41,000.00
RevenueVehicles MV - Mini-van 737 El Dorado  1 737 LTA 2013 120,711 $47,000.00

AAppendix A: Asset Register
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Asset Category Asset Class Asset Name Count ID/Serial No. Age (Yrs) Vehicle 
Mileage

Replacement 
Cost/Value

Useful Life 
Benchmark (Yrs)

Past Useful Life 
Benchmark

RevenueVehicles BU - Bus 55 1 55 11 59,439 $223,000.00 14 No
RevenueVehicles CU - Cutaway Bus 46 1 46 10 199,831 $61,000.00 10 Yes
RevenueVehicles CU - Cutaway Bus 47 1 47 10 259,571 $61,000.00 10 Yes
RevenueVehicles CU - Cutaway Bus 48 1 48 10 241,106 $61,000.00 10 Yes
RevenueVehicles CU - Cutaway Bus 53 1 53 10 230,712 $60,000.00 10 Yes
RevenueVehicles CU - Cutaway Bus 57 1 57 10 230,870 $134,000.00 10 Yes
RevenueVehicles CU - Cutaway Bus 59 1 59 8 255,133 $66,000.00 10 No
RevenueVehicles CU - Cutaway Bus 60 1 60 8 169,611 $66,000.00 10 No
RevenueVehicles CU - Cutaway Bus 61 1 61 5 144,532 $68,000.00 10 No
RevenueVehicles CU - Cutaway Bus 64 1 64 5 143,571 $144,000.00 10 No
RevenueVehicles CU - Cutaway Bus 65 1 65 2 86,644 $82,000.00 10 No
RevenueVehicles CU - Cutaway Bus 66 1 66 2 79,080 $82,000.00 10 No
RevenueVehicles CU - Cutaway Bus 67 1 67 2 64,224 $82,000.00 10 No
RevenueVehicles CU - Cutaway Bus 68 1 68 2 57,962 $78,000.00 10 No
RevenueVehicles CU - Cutaway Bus 69 1 69 2 58,171 $146,000.00 10 No
RevenueVehicles CU - Cutaway Bus 70 1 70 2 90,085 $146,000.00 10 No
RevenueVehicles CU - Cutaway Bus 71 1 71  13,165 $64,000.00 10 No
RevenueVehicles CU - Cutaway Bus 72 1 72  13,774 $64,000.00 10 No
RevenueVehicles CU - Cutaway Bus 73 1 73  9,635 $64,000.00 10 No
RevenueVehicles CU - Cutaway Bus 733 1 733 10 141,917 $60,000.00 10 Yes
RevenueVehicles CU - Cutaway Bus 735 1 735 8 118,592 $67,000.00 10 No
RevenueVehicles CU - Cutaway Bus 738 1 738 5 98,934 $69,000.00 10 No
RevenueVehicles MV - Mini-van 62 1 62 5 13,107 $47,000.00 8 No
RevenueVehicles MV - Mini-van 63 1 63 5 24,667 $45,000.00 8 No
RevenueVehicles MV - Mini-van 736 1 736 8 110,340 $41,000.00 8 Yes
RevenueVehicles MV - Mini-van 737 1 737 5 120,711 $47,000.00 8 No

AAppendix B: Asset Condition Data

BB1: Revenue Vehicle Assets
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Asset Category Asset Class Asset Name Count ID/Serial No. Age (Yrs) Vehicle Mileage Replacement 
Cost/Value

Useful Life 
Benchmark (Yrs)

Past Useful Life 
Benchmark

Equipment Trucks and other Rubber Tire Vehicles Shop Truck 1  3 15,877 $40,000.00 14 No

AAppendix B: Asset Condition Data

BB2: Equipment Assets
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Asset Category Asset Class Asset Name Count ID/Serial No. Age (Yrs) TERM Scale 
Condition

Replacement 
Cost/Value

Facilities Administration LTA Building 1  20 3 $250,000.00
Facilities Maintenance LTA Building 1  20 3 $250,000.00

AAppendix B: Asset Condition Data

BB3: Facilities Assets
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Project 
Year Project Name Asset/Asset Class Cost Priority

2019 Replacement Vehicle - Cutaway (Small) RevenueVehicles $80,000.00 High
2019 Replacement Vehicle - Cutaway (Small) RevenueVehicles $80,000.00 High
2019 Replacement Vehicle - Cutaway (Small) RevenueVehicles $80,000.00 High
2019 Replacement Vehicle - Cutaway (Small) RevenueVehicles $80,000.00 High
2019 Replacement Vehicle - Cutaway (Small) RevenueVehicles $80,000.00 High
2019 Replacement Vehicle - Cutaway (Small) RevenueVehicles $80,000.00 High
2019 Replacement Vehicle - Minivan RevenueVehicles $50,000.00 High
2021 Replacement Vehicle - Cutaway (Small) RevenueVehicles $80,000.00 High
2021 Replacement Vehicle - Cutaway (Small) RevenueVehicles $80,000.00 High
2021 Replacement Vehicle - Cutaway (Small) RevenueVehicles $80,000.00 High
2022 Replacement Vehicle - Cutaway (Large) RevenueVehicles $150,000.00 High
2022 Replacement Vehicle - Minivan RevenueVehicles $50,000.00 High
2022 Replacement Vehicle - Minivan RevenueVehicles $50,000.00 High
2022 Replacement Vehicle - Minivan RevenueVehicles $50,000.00 High

AAppendix C: Proposed Investment Project List
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Total in Current Year $
Total in Year of Expenditure $

Fleet Type (Year/Make/Model) Number Cost in 2018 $ Number Cost in 2018 $ Number Cost in 2018 $ Number Cost in 2018 $ Number Cost in 2018 $
2008 Starcraft Allstar           
2007 Bluebird Xcel           
2008 Glaval Titan           
2010 Starcraft Allstar           
2013 Glaval Universal           
2013 Glaval Freightliner           
2016 Glaval Universal           
2016 Glaval Legacy           
2018 Starcraft Allstar           
2013 El Dorado           
2010 Glaval Universal           
2010 Braun Entervan           
2013 Starcraft Allstar           
2013 Braun Entervan           

AAppendix D: Fleet Replacement Module Output

2023
$0.00 $0.00 $0.00 $0.00 $0.00
2019 2020 2021 2022

$0.00$0.00$0.00$0.00$0.00
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